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PROCEEDI NGS
(9:01 a.m)

CHAIRVAN LU SI:  Good norning. W're
going to start the neeting in about two m nutes.
So, if everyone can start to take their seats, and
maybe sonebody from staff, nmaybe, Mary, or
sonebody, if you could just nmake the announcenent
in the hallway to get people to their seats?
Thank you.

Al right, I1'"d like to call this neeting
to order. Today is day two of the May 2022
Council Coordination Committee. W have a full
agenda, during the day today. And we're going to
start out with a presentation -- a nunber of
presentations from around the country, regarding
climate change and fisheri es.

This is sonething that a | ot of you have
talked to ne, and | think there's going to be a
| ot of interest in the direction that the Councils
are going, as well as information fromthe
Service. So, we have an hour and 45 mnutes for

this agenda topic this norning. And we have three
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present -- four presentations.

We're going to start with Kiley Dancy,
who going to give us -- she's with Md-Atlantic
Council Staff. She's going to give an update on
the East Coast Scenario Planning Initiative.
Kiley will probably go into it, but this is an
initiative that we are working with the South
Atlantic Council, the New Engl and Council, the
M d-Atlantic Council, and the Atlantic States
Mari ne Fi sheries Conm ssion, have been working on
this, as well as folks fromthe Service as well,
so. Kiley, if you're all ready to go, |I'mgoing
to turn it over to you, and take it away.

M5. DANCY: Thank you. Good norni ng,
everyone. |'m going cover an overview of the East
Coast Cimate Change Scenario Planning Initiative.
So, as Chairman just said, this initiative being
conducted by a nunber of different East Coast
Fi shery Managenent entities, including the
Atlantic States Marine Fisheries Comm ssion, the
-- all three East Coast Fishery Managenent

Councils, as well as NOAA Fi sheri es.
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This is the core team-- there is also a
core team of representatives of staff, from each
of these organizations, working to nove this
initiative forward, working with a contracted
facilitator, who's actually the sanme facilitator
that the Pacific Council used in their climte
change scenari o planning process, as well. So,
oversight for this initiative is being provided by
an expanded version of the Northeast Region
Coordinating Council, with representation fromthe
South Atlantic Council, in addition to the NRCC
Menber Organi zati ons.

There are two nain objectives that we' ve
identified for this project, and the first is to
expl ore how East Coast fishery governance and
managenent issues will be affected by climte
change in fisheries, wth a particular focus on
changi ng stock availability and distributions.

The second objective is to advance a set
of tools and processes that are going to provide
fl exi bl e and robust fishery managenent strategies,

continuing to pronote fishery conservation in
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resilient fishing communities, and al so,
addressing uncertainty in an era of climate
change.

So, scenario planning, in brief, is a
tool for planning and action, in the context of an
uncertain future. So, there are a |ot of
predi ctions and forecasts about what m ght happen
with climte change, and to East Coast fisheries
as the result of climte change, but also a | ot of
uncertai nty about what will happen, how fast it
wi || happen, what will happen in different areas?
So, the basic prem se of scenario planning is
asking the question, if we knew that certain
condi tion would occur in the future, what would we
do now to prepare for those conditions?

And so, for exanple, we're asking a | ot
of questions about different drivers of change in
this process. For exanple, what happens if
speci es distribution changes accelerate or the
frequency and intensity extrene weat her increases?
What happens to social and econom c factors, such

as, you know, if recreational fishing effort
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| ncreases or decreases substantially? Wat if
consuner, you know, seafood preferences and denand
change substantially? So, we're |ooking at a | ot
of different factors, which I'll get into a little
bit later. But, as noted in the objectives, you
know, the changes in species distribution and
avai lability are a major focus of this initiative.
So, scenario planning, then allows us to
consi der different possible conbinations of future
condi ti ons and ask whi ch managenent actions and
governance strategies are likely to be benefici al
under a range of different future conditions. And
then, on the other hand, which actions and
strategi es should we avoi d, because they m ght
reduce flexibility to adapt, or they m ght
i ncrease the difficulty of adapting to future
condi ti ons.
Al right, just a second here. It's
i nportant to note that scenario planning is not a
nmet hod of prediction, and it's not a forecast.
It's a franmework for allowing us to explicitly

consi der uncertainty in future conditions. And
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it's nmeant to stinulate creative and i nnovative
thinking and to avoid a trap that we m ght fal

i nto, where we m ght get overconfident in our
vision of the future, and focus on, you know, one
nost |ikely possible future, and focus too
narromy on that view. So, scenario planning

all ows us plan for nultiple possible futures.

And so, for the East Coast initiative,
there are six major phases planned for this
project, and three of which we have conpl et ed
already. So, after first defining the project
obj ectives, we conducted a scopi ng phase, | ast
summer and fall, followed by an expl orati on phase
that we just conpleted this winter. That was to
anal yze factors that are driving changes in
fisheries in greater detail. So, I'lIl talk nore
about the later phases in a bit. But first, I'l]
just touch on sone of what we did during scoping
and expl orati on.

So, our scoping activities included
preparation of sone introductory materi al s,

i ncl uding a website and brochure and a series of
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videos. W held three introductory webinars,

i ntroducing the initiative and seeking sone
initial feedback. And those were attended by over
250 people. And finally, we opened an online
questionnaire. W received 383 responses, and

t hat asked for feedback on experiences that East
Coast stakeholders are having with climate change,
and what major drivers of change they viewed as

| nportant, or nost uncertain, or nost potentially
surprising to consider through this process.

So, a couple of highlights fromthe
scopi ng process that we saw. There are pretty
high levels of interest in these issues. A lot of
exanpl es were gi ven by stakehol ders that
participated in scoping, about how they're already
seeing effects of climate. There are a coupl e of
exanpl es shown on this slide, but we heard things,
you know, |ike observations of shifting species,
changes in fish productivity and size, shifts in
timng or frequency of spawning, habitat, food web
changes, and a | ot of exanples, as well, about how

these factors are influencing human communiti es,
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I ncluding things |ike business realigning to adapt
to new species distributions and things |like sea

| evel rise and stornms inpacting boat access and

i nfrastructure.

So, in addition to kind of these
specific changes that fol ks are seeing al ready, we
were able to have scoping participants identify
sort of a range of broader drivers of change in
oceanogr aphi ¢ conditions, biological conditions,
and social and economc factors, that they would
expect to see influence change in fisheries over
the next 20 years.

So, for the next phase, which was the
expl oration phase. W used that feedback from
scoping and the commonly identified drivers of
change to informa series of webinars, with the
goal of digging into, in nore detail, what factors
are expected to cause change in fisheries, over
the next 20 years. So, we held three webinars in
| ate February, early March, where we provi ded sone
overview materials and held panel discussions on

Cceanogr aphic, Biological, and Social and Econom c

Anderson Court Reporting -- 703-519-7180 -- ww. andersonreporting. net



Counci| Coordination Committee Vol. 2 Page: 14

10

11

12

13

14

15

16

17

18

19

20

21

22

Drivers of change, including all the subtopics
here, listed on the slide.

W heard a lot of great insight from our
Panel i sts on these issues and these issues, you
know, range pretty broadly, in the ways that they
m ght inpact fisheries, as well as in their
predictability. So, these drivers of change w |
inform-- they will serve as, basically, the
bui | di ng bl ocks of the next step of the process,
which is the scenario creation phase.

So, now I'Il briefly talk about the next
phases planned for this project, including our
next step. Next nonth is the scenario creation
wor kshop, and then application and nonitoring,
whi ch are planned for later in 2022 and early
2023.

The next phase is the scenario creation
process, which wll be conducted over a
t wo- and- a- hal f - day wor kshop, in-person, this June,
in Arlington, Virginia. This wll involve
approxi mately 75 wor kshop partici pants,

representing a bal ance of different stakehol der
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groups and regions along the East Coast. And we
do plan to partially streamthis, by webinar, for
the portions of the workshops that are in plenary
and excluding the breakout sections. But the
scenario creation discussions wll be nostly
limted to the in-person participants.

So, as the workshop participants w |
create three to five different scenarios to
consi der how climte change m ght inpact East
Coast fisheries over the next 20 years, using
di fferent possible conbinations of the drivers of
change, that | discussed a couple of slides ago.
And so, again, these are not neant to be
necessarily predictions, but they're supposed to
be pl ausi ble, relevant, and chall engi ng, and
menor abl e stories about what conditions we m ght
face, over the next 20 years.

The -- following the creation of the
scenari os, we have the applications phase, where
we W Il use the scenarios as a platformfor
di scussi on about future fishery governance and

managenent issues. So, the previous steps aren't
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I ntended to focus necessarily on solutions or
possi bl e changes. They are arriving at a set of
scenarios, which are a neans to an end, and those
scenarios then allow for productive and creative
conversations about what actually needs to change
wi th East Coast governance and nmanagenent. And
that ultimately will help us to decide on tools
and processes that should be advanced.

So, the applications phase, wll involve
three steps. First is a scenari o deepening
process, where we expect to hold about three to
four webinars, this sumer, to refine and add
detail to the scenarios before they are finalized,
and that would hel p, you know, get us additional
i nput from East Coast stakehol ders that may have
not been involved in the workshop.

And then second, we'll have a series of
| npl i cations conversations, later this fall.
These we expect to hold in conjunction wth
Counci| and Comm ssion neetings, that are already
schedul ed for Septenber through Novenber, and we

plan to use the scenarios as a platformthere, for
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each managenent body, to di scuss chal |l enges,
opportunities, and recommendati ons, in response to
t he scenari os.

And then, finally, we plan to have a
Summ t Meeting, hopefully in early 2023, to have
representative fromthe various participating
organi zations cone together and review the results
fromthe previous steps and conpile ideas and cone
up with a final set of recommendati ons and
outcones. At the end of the process, we intend to
have this |ist of project outputs. |'mnot going
to read themall, specifically, but they include
both the set of scenarios and sone nore specific
out puts, including policy and nanagenent
recommendat i ons.

So, there are still sone unknowns about
exactly how these outcones and recommendati ons are
going to be structured, since we haven't gotten
t hrough the process yet. But we do intend to have
t hese concrete outputs fromthis process,

i ncluding a set of policy recommendations, a |ist

of data gaps and research needs, and nonitoring
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needs, and then a franmework for ongoing
conversati ons about these issues.

But that's a brief overview of the
process, and lastly, I'lIl just point out that we
have a website for this initiative, which has a
| ot of additional information and docunents, as
wel |l as recordings of all of our previous
webi nars, and you can also feel free to contact
any of the Core Team Menbers |isted here. So,
that's all | have, thank you.

CHAIRVAN LUl SI: Thank you very much for
the presentation, Kiley. | failed to nention
before we started, but ny plan this nmorning w il
be to keep the discussion at the table, at this
time, for questions and comments. And then if
there's an opportunity, if we have tine, after
NOAA presents -- does their presentation, we'll
open it up to the public for questions and
coments, if there's tine -- if the tine all ows.
But does anyone have any? Does anyone have any
guestions or comments for Kiley, at this tine?

Chri s Moore?
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DR. MOORE: Thank you, M. Chair. One
of the issues that we've been tal king about, as
we' ve been here this week, with our NMFS partners,
is timng. Can you put up the slide that details
timng? There's another one, Kiley, that has the
neeting in January. Yeah, so, | want to enphasize
this for folks, basically, to indicate exactly
where we're at, with this particular project.

And it's not like we're just starting.

It is -- we are deep into it. W have neetings
schedul ed next nonth for the scenari o discussion,
all right, wwth 75 stakeholders. And then we're
entering into the scenari o deepeni ng phase, that
begins in July, takes through August, inplications
follow ng that, and there's sone neeting schedul ed
for January of 2023. So, | think, that's a pretty
anmbitious tinely schedul e, that gets us where we
need to be, early in 2023. And | just wanted to
enphasi ze that. Thanks.

CHAIRVAN LU SI:  That's a good point,
Chris. | appreciate that. Any questions,

coments for Kiley? John Carm chael ?
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MR. CARM CHAEL: Yeah, thank you. And
t hank you, Kiley, for that. | just wanted to
poi nt out that, you know, when they're planning
for the workshop that's com ng up, one of the
things | was interested in is howinterested the
fishermen woul d be, and they were work -- reaching
out to various folks. And | was really anmazed,
honestly, by the turnout, particularly from our
region, the South Atlantic.

There's huge interest in this, and many
fi shermen, and our advisors, and others are
wlling to cone to this workshop and really want
to be engaged in this process. See, the -- so
often, we do think that we're having to tw st arns
to get people to show up, and that has not been
the case with this at all. So, it's been very
encour agi ng.

CHAI RVAN LUI SI: Yeah, thanks John, |
agree. Ckay, Paul?

MR. DOREMUS. Thank you, M. Chair. |
just, as a practitioner of scenario planning for

many years, | just wanted to conplinent the effort
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here. The nethodology is fantastic, and, | think,
perfectly suited for the issues that we're
collectively trying to address. So, | just wanted
to acknow edge the sophistication of this
approach, and in particular, the extensive

st akehol der engagenent, great to hear of the
strong participation, as is key to naking it all
work well. But this is an incredible work, from
nmy vantage point, froma strategy and pl anni ng
point of view, and | really | ook forward to seeing
t he outcones as you get deeper into it.

CHAIRVAN LU SI:  Okay. Thanks, Paul.
Janet Coit?

M5. COT. | agree with Paul. And thank
you, Kiley, excellent presentation. Wat cones
next? So, the Summit Meeting will generate ideas
and options. And then, | know, you talked at the
REC Fish Summt about subsequent phase. Could you
or -- could you describe that?

CHAI RMAN LUl SI:  Kil ey?

M5. DANCY: Yeah, so, | think, fromthe

Summt Meeting, you know, we expect to have sone
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ki nd of report or set of outcones, follow ng that,
in the couple of nonths follow ng that, and that
wi Il include sone nonitoring recommendati ons. So,
nonitoring is sort of the final phase, as -- that
sonetines gets forgotten. But | think that's
going to be |lunped into, kind of, the follow up
fromthe Summt Meeti ng.

So, once we have a set of
recomendations, those, | think, our approach is
going to be that those recomendati ons are going
to i nclude sone recommendations for continued

noni toring of what we m ght need to continue to

watch in the future. |s that what you were
aski ng?

M5. COT: | didn't know the answer.
But | was asking what cones next. | think,

ultimately, the goal is, right, finding triggers
and doi ng the planni ng towards new gover nance
mechani sns, that woul d address what you're seeing
I n the nonitoring.

M5. DANCY: Yeah, | think, as the result

of the applications phase and the nonitoring

Anderson Court Reporting -- 703-519-7180 -- ww. andersonreporting. net



Counci| Coordination Committee Vol. 2 Page:

23

10

11

12

13

14

15

16

17

18

19

20

21

22

phase, which are -- which will sort of be conbined
alittle bit, I think we wll have a -- and |"'1]
go back to the, you know, the outcones that we
hope to have by Spring 2023 including a set of,
you know, near-term | ong-term nanagenent
priorities, policy recommendations, a |list of data
gaps, research needs, and nonitoring needs, and
t hen, you know, a better understanding of the
chal l enges that we face. So, | think these are
the outputs that we expect to have, roughly, in
the Spring of 2023.

CHAI RVAN LUI SI: Yeah, thanks, Kiley.
And | think, you know, Chris just nentioned to ne,
you know, there are going to be sone action itens
that cone out of the Summt, that we continue to
work on, and that's sonething that | know our
Council is |ooking forward to, getting that
f eedback from our stakehol ders, so. Tonf

MR. NIES: Yeah, just quickly. | think
it's inportant to renenber that this tal king, you
know, two bullets there. One is governance

changes, and one is managenent priorities and
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changes. And, of course, the nanagenent
priorities and changes are going to have to feed
back through the council process through actions.
So, that will be followi ng on, as well.

CHAI RVAN LUl SI @ Yeah, thanks, Tom for
that. OCkay, seeing no other hands at this tine,
Kil ey, thank you for your presentation. But
before we nove onto the next presentation, |
wanted to recogni ze Dale Diaz, who joined us |ater
-- late yesterday afternoon. Dale, do you want to
| ntroduce yoursel f?

MR. DIAZ: Sure. Thank you. |
apol ogi ze for being late. | had -- | just
couldn't get out of the airport. | had sone
mechani cal issues with the plane. But | did want
to introduce nyself. So, I'mDale Diaz. [|I'm
currently the Chair of the Gulf of Mexico
Fi sheri es Managenent Council. [I'mfromthe State
of Mssissippi. | retired fromthe M ssissipp
Depart nent of Marine Resources, in about 2013.

| was involved with the Council, prior

to 2013 and |'ve been an at-|arge nenber for siXx

Anderson Court Reporting -- 703-519-7180 -- ww. andersonreporting. net



Counci| Coordination Committee Vol. 2 Page:

25

10

11

12

13

14

15

16

17

18

19

20

21

22

years now. So, |'ve been around commerci al
fishing, recreational fishing, nmarine | aw
enforcenent, a whole bunch of things that | think
hel ps me understand the Council. But it anazes ne
that it's very difficult to manage fish. So, it
amazes ne. But thank you for the tine, and |
appreciate it, and |'mglad to be here this week
and | ook forward to participating.

CHAIRVAN LU SI:  Yeah, we're glad you
were able to make it, Dale. Thanks for the
I ntroduction. And | also see Russ down at the end
of the table. Do you want to give a quick
| ntroduction?

MR. DUNN: Sure, thanks Mke. |I'm Russ
Dunn. |'mthe National Policy Advisor for
Recreational Fisheries, at NOAA, NOOA Fi sheri es,
and | suffered the sane fate as Dal e, being stuck
in the airport. So, glad to be here, thanks.

CHAI RMAN LUI SI:  Yeah, we're glad you
made it. Ckay, Kiley, thank you very nmuch. W're
going to go ahead and nove on to the next

presentation. So, our next presentation is going
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be the Pacific Council Scenario Planning Lessons

Learned. We have Merrick Burden, fromthe Pacific

Fi shery Managenent Council, he's the Executive
Director of the Council, and, Merrick, if you're
ready to go, I'mgoing to turn the mc over to
you.

MR. BURDEN. Yeah, thank you, M.
Chairman. And Kiley's going to nake ny job really
easy, after follow ng her presentation. So, thank
you, Kiley. Before |l get started, |I'mgoing to
maybe just preface our talk here, with a coupl e of
t hought s.

So, one is, you know, climate change is
a very inportant issue for us to be addressing.
And we think of this in terns of, you know,
there's a lot of things comng together. There's
science, there's managenent, and there's a | ot of
ri sk and uncertainties facing us, as we enbark
down this road. And the Pacific Council's
experience with the scenari o planni ng exerci se was
driven by the viewthat climte presents a | ot of

ri sk and uncertainty, and that it's a tool that
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can be used to help us suss (phonetic) through
what's facing us and how we m ght respond.

So, let's see, with that, our climate
scenari o work canme out of what's called our
Fi shery Ecosystem Plan Initiative Process. So, we
have a FEP, that is structured to focus on cross
FMP issues, in relation to the ecosystem And
periodically, our Council wll take up
initiatives, and these initiatives are intended to
hel p advance our FEP goals and inprove our
capabilities at doing and inplenenting at doing
and i npl enenti ng ecosystem based fishery
managemnent .

And within that context, is where we
cane to the issue with clinmate change and the
| ssue of using clinmate-based scenario planning to
hel p us explore what we m ght do in response to
our changing climate. So, as Kiley indicated,
scenario planning is a way of |ooking at and
eval uating a series of outcones and possible
responses in the face of risk and uncertainty.

And as we think about this, we think one of the
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key issues is that it enables us to be proactive,
rather than reactive. And we think that's a
really inportant aspect of dealing with climte
change, and will continue to be, as we nove

f orwar d.

So, like | said, climte change presents
a lot of risk and uncertainty. These risk factors
and their -- what they | ook |ike, present a range
of possi bl e outconmes and responses that we could
take as managenent entities and as stakeholders in
response, and so, the first question then is, what
do we want to do, in the face of these different
types of outcones, that we think are possible, as
our climate changes?

And so, as |'ve already indicated,
scenari o planning was viewed by us as a way to
systematically capture the range of possible
climate effects and outcones in our fisheries, and
t hen how we m ght go about dealing wth them And
so, as the -- sonme of the East Coast folks are
doi ng, we al so engaged in a broad public

participation exercise. And this resulted in a
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| ot of discussion, and a | ot of awareness anbng
the Pacific Council famly, regarding climate
change and its possible effects, and that added
sone trenendous val ue in our opinion.

And the resulting work product, which
you seen a preview of already, was the creation of
four fairly high-level scenarios describing the
future of West Coast fisheries, under a climate
change future, and those scenarios range from
optimstic to pessimstic, and things in between
that were a m xed bag.

So, as the previous presentation
I ndi cated, we, too, | ooked at the drivers that
were going to be spurring change over the com ng
years. Cimate change is one of those, of course,
but that takes place al ongsi de nmany other factors,
and that was inportant in envisioning what the
future could | ook Iike, as you bring together all
those factors and consider the effect on West
Coast fishing comunities.

And the outcone is captured in this

di agram here. And so, the vertical axis shows
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speci es abundance and availability. And so, sone
of our scenarios envision those going up. Sone of
t hose envi si oned those going down. And then, we

t hought about climte and ocean conditions, in
terns of variability, essentially. So, were
things going to be a steady change, or were things
going to be increasing in variability in the
future? And within all of those axis were our
four scenarios that we envisioned.

So, there you see the titles of Fortune
and Favor, which was our nost optimstic. So,
speci es abundance is going up in a stable
direction, and that was viewed as a positive. And
t he other side, you see the Holl owed-Qut scenari o,
whi ch was nuch nore variable conditions, and
general declines in species availability. And the
ot her two were m xed bags.

So, our scenario planning exercise cane
to an end, several nonths ago, nmaybe about a year
ago. And so, it's given us sone tine to think
about what we would do today, if we had to do it

all over again. So, undoubtably, our experience
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Wi th using scenario planning in the way that we
used it was a positive. It created a | ot of good
di scussion. It created sone awareness. And all
of that is a positive for our council famly.

The draw back here is that when we take
a step back and | ook at what we canme up wth,
we' ve been unable to date to turn that into
actionable -- sonething that's actionable by the
Council. In other words, the scenarios appear to
be rather broad and theoretical and difficult to
translate into sone sort of regulatory policy.

So, a couple of ideas have cone about,
as we thought about how we mght do this
differently, if we were to do it over again. But
| don't think we will. But in hindsight, if we
were to, what would it |look |ike? And so, one
| dea here is that we would use a m x of
gquantitative and qualitative scenari o exerci ses.
So, this mght |ook like starting off with a
gquantitative analysis that uses the representative
concentration pathways of six, and 8.5, and naybe

others and use that to forecast what the future
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woul d | ook Ii ke.

We have nodels already, that do this,
and they predict where species are going to go.
They predict how species mght fare, in terns of
abundance and productivity. And that starts to
give us sone granularity, perhaps, in what the
future could | ook Iike for our managed fisheries.
And that start to help us wth strategi c pl anning
for those fisheries, in the future.

We can then envision coupling that with
qual itative scenario planning exercises, using
wor kshops that ask managenent staff, for instance,
what woul d you do if you saw your fisheries
changing in this way, and then asking

st akehol ders, how woul d you respond if you saw

your fisheries changing in this way? That becones

a set of scenarios that we can start to respond
to.

So, as | quickly wap up this brief
presentation. So, again, climte change is a
really inportant thing for us to be grappling

with, and we are in the stage now, where we're
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struggling to come up with managenent responses.
Cimate change can be viewed through the |ens of
ri sk and uncertainty, and because of this, we can
use scenario planning as an effective tool. And
our experience with this was undoubtably val uabl e.
However, like | said, it's been difficult to take
our experience and translate that into actionable
policy.

And so, if we were to do it again, we
woul d | ay out perhaps these four steps in a
sequence that starts with science, noves through
managenent expertise, noves through stakehol der
responses, considers the feedback between all of
t hose things, and that hel ps us with a broader
strategi c plan perspective on how we m ght be able
to go about managing for a changing world. So, |
w Il stop there. Happy to take questions at your
di scretion. M. Chairnman, thank you.

CHAI RMAN LUI SI:  Merrick, thank you very
much for the presentation. Does anyone have any
questions that they'd |ike to ask, any coments?

Chri s Moore?
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DR. MOORE: Thank you, M. Chair. |
have a comment. | just wanted to thank the
Pacific Council for all their hard work. W stole
your idea, and certainly built on it, and | think,
as a result, we're going have a better product.

So, | appreciate everything that you guys did.
Thanks.

CHAIRVAN LU SI:  Yeah, and I'll add to
that, and say thank you, for the work that you've
done. | hope that while we kind of get to the end
result of the work that we're doing here, on the
East Coast, that naybe [ earn from what you have
reported out, as far as being able to nake certain
-- your |ast coment was that there's been
chal | enges in nmaki ng acti onabl e policy decisions
I n managenent, based on the work that you did, and
hopefully we can |learn fromsone of the things
t hat you guys have done and try to put that into
pl ay here, on the East Coast.

Anyone el se have any questions or
coments before we nove on? kay, seeing none at

this time, we're going to go to our third
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presentation. W have a presentation fromthe
North Pacific Council, a dimte Change Taskforce
update, and we have Bill Tweit, with North Pacific
Council. He's the Vice Chair and wll be
providing us that presentation this norning. So,
Bill, whenever you're ready.

MR. TWEI T: Thanks, M. Chair, and good
norni ng, everybody. |'malso Chair of our
Ecosystem Comm ttee, and as such, |'ve kind of had
a front row seat now, for a while, on our efforts
to inplenment EBFM and as well, try to understand
how we can cope with and adapt to the inpacts of
climate change.

We al so have one handout that's attached
to your agenda, as well. Qur update on Bering Sea
Fi shery Ecosystem Plan, just a -- it's our one
pager on what our Cimate Change Task Force is
doi ng, and free (phonetic) to that as well.

Qur basi c approach shares many features
of both the East Coast efforts and the Pacific
Fi shery Managenent Council efforts, that you've

heard about already. And the main one is that we
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also rely on a scenario planning approach. |
think there's a really good reason for why we've
all settled on that. And certainly, as we thought
about the risks that the increasing | evel s of
uncertainty pose to us, and our ability to

conti nue our stewardship and our track record of
sustainability in our fisheries, it's those risks
that climate change poses that | think trouble
nost of us nost. And the scenario pl anning
approach really seened |ike the only option,
really, for giving us the tools that would be able
to address that. Like our sister council, the
Pacific Council, we also are working within our
fishery ecosystem plan framework, for at | east
these initial steps in understanding the inpacts
of climte change.

We're focused -- our termnology differs
alittle bit fromwhat you' ve been hearing, in
that we're sort of focused on our vulnerabilities
is the termof art we're using. But | think it's
actually very simlar to the focuses of the

scenario planning efforts that you' ve heard about
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already. This was -- as we thought about

| npl enenting our fishery ecosystem plan, clinate
change, adapting to clinmte change, and assessing
our vulnerabilities, to our ability to adapt to
climat e change, was one of our two hi ghest
priorities for inmedi ate inplenentation of our
Beri ng Sea FEP.

We t hought the FEP was the appropriate
vehicle for a variety of reasons. One of the
primary ones is that the Fishery Ecosystem Pl an
really supports us, our ability to be able to
provide policy direction to the scientists who are
working with us on this, the scientists fromthe
Al aska Fishery Science Center, as well as the
scientists who are working in partnership with the
AFSC. And that's worked very well for us.

They' ve wel coned the policy guidance, the

organi zed structure with which we're providing the
policy guidance, and it's allowed themto, |

t hi nk, nove forward nore confidently on their
efforts to devel op the anal ytical tools that we

all are so dependent on.
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We focused on the Bering Sea, even
t hough we actually have three | arge narine
ecosystens within North Pacific Council waters,
the Artic, the Bering Sea, and the Gulf of Al aska.
We focused on the Bering Sea for a couple of
pretty practical reasons. W're seeing --
obviously, we're seeing the inpacts of climte
change across all three. So, it wasn't an issue
of urgency. They're, all three, sort of equally
urgent .

But the Bering Sea was handy because we
had this newly devel oped Fi shery Ecosystem Pl an,
wth a specific enphasis on clinmate change. And
that was built because we just received the
results of a five-year in-depth study of the |arge
mari ne ecosystemthat is the Bering Sea, the
Bering Sea | ntegrated Ecosystem Research Project,
which was a large scale nulti-agency effort to
develop a really fine grain scientific
under st andi ng of the oceanographic -- the physical
oceanogr aphi ¢ processes of the Bering Sea, the

bi ol ogi cal communities of the Bering Sea, the
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fisheries in the Bering Sea, and the fishing
dependent communities of the Bering Sea.

That effort has culmnated in sonme very
sophi sticated nodels, one of which I'll refer to a
couple of tinmes, ACLIM And that's a clinate
| npact nodel, that's going to be our basic
anal ytical tool for the scenario planning efforts
that we're undertaking. And it allows us to
downscal e fromthe range of global climte change
projections and bring those -- scale those into
the Bering Sea, specifically, and give us a set of
very specific different futures for the Bering Sea
that we can then work with in our scenario
pl anni ng.

We established the Task Force then, with
this set of initial priorities that you see up on
the screen, to assess our -- both our
vul nerabilities, as well as our resiliences, and
equally, at the sane tine, develop the protocols
for incorporating |ocal know edge, traditional
know edge, and subsi stence information. And we're

expecting that that evaluation to ultimtely | ead
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to a strengthening resilience in our fishery
managenent capabilities. And I'lIl talk alittle
bit about how we're expecting that. And you can
see our overarching tinmefrane is really the next
several years.

We got off to a slow start, thanks to
COVI D, which was frustrating to a | ot of folks
because they were feeling a real urgency to get
going. But things have really sped up, over the

| ast year and a half. And we're feeling like

we're still reasonably on track. And what did |
just do? (Qbviously, | pushed too hard on sone
button, which I'"'mgood at. | have no idea what's
going on. | didn't touch it, | swear. See if |
can find a -- all right.

So, we're preparing what we call a
climate ready synthesis. And we're hoping to have
that available later this year. And again, as |
said, at this point we're on track. And that
eval uation, we're hopeful, will provide us with a
sense of both where we seemto have sone

resilience already, when where we wll need
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adaptati on and begins -- and then next phase of
maki ng this nore actionable by providing at | east
a set of near-termrecomendations, what things we
could start to work on right away, that seem
fairly obvious.

We are al so expecting to be able to
address the long term but their first charge is
to give us near term so, based on the scenario
planning efforts. As | nentioned already, we are
interfacing this with our efforts to incorporate
LK and TK. And that is our other highest priority
i n inplenmenting our Bering Sea FEP. CQur objective
there is to be able to understand the know edge
that Al askan Natives hold, that dates back for
m |l ennia, about the state of their ecosystem and
the variations they've seen over tine and what
t hose have | ooked |i ke, how those have i npacted
them and sone insights into maybe why those
vari ati ons have occurred, as well. W' re hoping
to understand, that in order to be able to use it,
and refer to it in conmbination wth our own

scientific efforts, such as the Bering Sea
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| nt egrated Research Plan, to understand, then, the
| npacts of climte change on the fisheries that
are nost inportant to them as well as the
fisheries that we manage.

So, in order to broaden our
under st andi ng, many of their fisheries occur in
freshwater areas. But, again, because they're
fishing on anadronous stocks, it's the anadrony
that ties those together. And we're all dependent
on the Bering Sea Ecosystem and in recognizing
t hat common dependency, we've cone to understand
that it's extrenely inportant to also be able to
understand their know edge of it and their
perspectives on it. And so, between this effort
here, in ternms of climate change, but equally our
ot her task force, which is working on integrating
traditional know edge, |ocal know edge, and
subsi stence information, into our nanagenent
process.

So, our next steps are two-fold. Wen
our initial set of scenarios are ready, when our

climate change synthesis is in front of us, we
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intend to nove on to identifying indicators. From
everything -- fromthe discussions that have
occurred about indicators, to date, we expect it
to be a pretty lively discussion about what types
of indicators we'll choose. | think nost people
grasp just how inportant the choice of indicators
I's, to understand whether or not the things that
concern themthe nost about climte change w ||
actually be factored into how we're approaching

it.

And so, there's a lot of concern from
fol ks, they don't want to get left out. But
equally, they also don't want to be tied to things
that may or may not affect themthat nuch. And
so, | think thisis -- it |ooks pretty sinple. |
think it's actually going to be pretty conplex. |
think it's going to reflect a ot of different --
very different policy values, as well.

And then, our step that nobves on towards
actionable. And | would note that as | | ooked at
the tinmeline that the East Coast laid out, in the

remai ning steps, this feels very simlar, slightly
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different vocabulary, but it's basically the sane

approach as the East Coast is laying out. It --
generating advice will also be lively. W're
anticipating this will -- everybody's voices w ||

be heard in this part of our process, as well.

But again, we're hoping that we can help keep it
at a constructive discussion through the strength
of our analytical tools, and particularly, the way
ACLI M has been built so far.

It's intended to incorporate the full
range of concerns we've been hearing about climte
change and provide users with very different
experi ences and very different perspectives, the
sense that their issue are being exam ned, through
this scenario planning tool, to the sane extent as
the other interests, or sort of what we regard as
the traditional interests that have been in front
of the Council. Qur sense is that this is the
step that will then | ead back to the Council
deci di ng whet her and what ki nds of actions may be
needed to nodify our Fishery Managenent Pl ans.

Qur Fi shery Managenent Pl ans, thenselves, are the
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vehicles that we expect to ultimately need to
nodi fy, in order to be able to adapt to climate
change.

So, | guess, just in closing, two things
|"d like to note. One is |I'dreally like to
acknow edge our appreciation for the efforts of
our imte Change Team It's a very diverse
team W're really pleased about that. W had a
| ot nore interest than we were able to have slots.
And that's a good problemto have for this kind of
an effort. And so, we were able to conprise a
team of council staff, agency staff, both resource
managers and scientists, Alaska Natives,
envi ronnental NGO representatives, as well as
fishing industry representatives, nany of whom
al so speak for the fishing communities, as do the
others. And so, we feel as if we've been able to
pull together a teamthat's going to be able to
give us -- provide us wth robust advice, and it
| eads to, we're hoping, that that |evel of
di versity, incorporating that |evel of diversity,

fromthe beginning, both in terns of people, but
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also in ternms of how robust our tools are because,
ultimately, it'll lead towards being able to
address the chall enge that one our council nenbers
| aid for us, as we tal ked about clinmate change.
And the words were, if we are going to survive
this, we have to learn to trust each other. And
we're hopeful that this process wll help build
sone of that trust. Happy to take any questi ons.

CHAI RMAN LUI SI: Yeah, thanks a | ot,
Bill, for the presentation. Let nme | ook around
the table and see if anyone has any questions or
comments they want to ask of Bill now that he's
getting up fromthe table. Any thoughts? |
appreci ate you sharing that with us Bill.

W have one nore presentation, before we
turn this into a discussion, a robust discussion
around the Council table. And I"mgoing to
recogni ze Kelly Denit, Director of NOAA's Ofice
of Sustai nable Fisheries, who's going to give us a
presentation on the NOAA Fisheries Cimate Change
Initiatives. Samwas on the hot seat earlier when

| walked in. He said you were having a little
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tough tinme getting here this norning, but we're
glad you're here. And | know Sam s even nore
happy that you're here, so. Kelly, whenever
you' re ready, you can go ahead and get started.

M5. DENIT: Al right, great, thanks,
Mke. Yeah, I'll just give hima second to get
the presentation up. Yeah, it's alittle traffic,
alittle siren call fromny daughter at 3:15 in
the norning, best laid plans never work out with a
six-nonth-old, so. Sorry, Kiley, | mssed the
first 10 m nutes of your presentation.

Al right, so, we'll junp right in. I'm
really going to cruise through this first slide
because, thanks to the first three presenters, |
think we've covered a bit of information already
on what's happening at the respective Councils.
And certainly, with Jon Hare's presentation
yesterday, as well, on climate, | think you guys
are well aware that there are a nunber of
activities going across the Council Regions, as it
relates to climate, and they're all in different

stages, but there's a ot of activity happening.
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| also wanted to highlight the dimte
Science Strategy. Again, Jon touched on this
yesterday. So, |I'mnot going to run through a
repeat, but | think you all are famliar wth
efforts that we have been undertaking to advance
our science in this area, and in particular, the
Regi onal Action Plans that are out right now for
comments, that identify the specific places where
we're trying to target.

So, I'mgoing to junp right into this
kind of last bullet, which is our focus noving
forward is how do we further advance our efforts,
as it relates to managenent needs? And so, one of
those is related to climte governance, which has
just been touched on in the two scenari o planning
presentations.

So, | wanted to take a second and talk a
little bit about Magnuson Section 304(f), for
t hose who do not sleep with Magnuson Stevens Act
under their pillow, because | definitely slip into
just referring to 304(f), and then | can see

peopl e gl aze over, and they're |i ke, what the heck
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is that? So, this is the specific authority, that
the Secretary has for fisheries that extend beyond
t he geographical area of any one council. The
Secretary has the authority to designate whether
that FMP or that stock is going to be nmanaged by
one council, jointly by two councils, or if it
m ght be one council and cover different areas, if
it's going to be broken up by -- whether it be by
genetic information, or other scientific bases,
t hose types of situations.

W have extensive experience in this.
We just put out a tech nmeno, | think it was | ast
year, that summari zes how we have used this
authority already, across nultiple FMPs. W have
exanpl es of all of those different options, where
one council is |eading an FMP for other councils,
where we have joint nmanagenent, et cetera. So,
what we are focused on, for this particular
project that we are talking to you about today, is
what we're dealing with now, in terns of shifting
stocks. So, really, it's review ng those

gover nance deci sions that we have nmade and are
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those still the best choices or not?

So, in particular, as we're dealing wth
nore stocks that are noving, we're having energing
fisheries in different areas. Qur focus is on
trying to provide nore transparency around the
process, that the Secretary would use under this
304(f) authority. So, specifically, we want to
| ook at when and how the Secretary would revi ew
when governance woul d need to change. Wen would
we need to | ook at the -- our Federal Managenent
and eval uate a stock that m ght be under nultiple
jurisdictions?

So, very briefly, I'll touch on the key
conponents of the policy guidance. The first is
the criteria, and we just heard a coupl e of
different references to triggers, in different
presentations, and that is one of the first steps.
You can think about what criteria would trigger a
need to revise governance. And that's very broad
categories that we put up here, as exanpl es.

Shoul d there only be biol ogi cal

I ndi cators? Should there be social and econom c
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I ndi cators? Should it be sone conbination with
ot her indicators? Should we be using as triggers,
for when a review of governance should occur, as
the Secretary?

The second is the criteria that the
Secretary would use to decide the appropriate
gover nance, so, naking deci sions around, again,
whet her that should be a single council that's
| eading the effort? Should it be jointly nmanaged?
Shoul d we have one council that's lead, but it's

covering the entire breadth of the scope of where

the stock is occurring? Al of those -- and we
need to think about those criteria, as well. And
again, that could be in different categories. |Is

it economc? |Is it biological? Thinking about
equity issues. How and what criteria should we be
taking into account as part of those decisions
around gover nance?

And finally, thinking a bit about those
el ements needed to ensure the successful
i npl enentation of the determnation. And so, in

fact, we're noving forward with a change in
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governance fromon council to another, or from one
council leading to joint managenent, thinking
about how does that regulatory transition happen,
whet her to make that snooth as possible.

So, next, I'll step you through the
proposed tineline. And | amgrateful for Chris
Moore's very diplomatic pointing out of the
scenario planning tine. So, as you wll see here,
in this proposed tineline, we are striving to
align our work with the outcones of that scenario
pl anning effort. And also grateful for Merrick's
presentation on the Pacific Council and know ng
that they have their information in hand and
they're now grappling with how they go that next
st ep.

So, for us, our proposed tineline,
essentially, is this sumer, to use as a scoping
period, present this to you all here today, get
your initial feedback, and any ot her feedback you
woul d Ii ke to provide, over the course of this
summer. ldeally, hearing fromyou by July. And

then our plan would be, at the COctober Meeting, to
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provi de an update to the CCC on what we found as
part of the scoping, around those three areas that
| just stepped you through.

|'ve highlighted in here the East Coast
Scenari o Planni ng and our expectations, that is
wrappi ng up at | east the phase of their work in
early 2023, and that we would be targeting to have
a draft policy for nore formal CCC comment, by
Spring of 2023. So, we would be able to take into
account the next steps that's happened for the
East Coast Scenario Planning, as well as the
what ' s happening on the Pacific and North Pacific.
And then, you can see the rest of the tineline
there, with the idea to hopefully have a finalized
policy, by 2024 (phonetic).

So, a couple key questions to just get
the ball rolling. |If there are any nmjor gaps
that you see in those elenents, that | stepped
t hrough, or if you have questions around the
tinmeline, feedback, we welcone that. Al so,
appreci ate your feedback on what opportunities or

chal | enges we foresee in the devel opnent of this
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policy guidance. Certainly, |'ve already heard,
based on the presentation versus coments, the
concern about the timng, and how we nake sure
that we're not getting crosswise in our efforts
with, in particular, the East Coast Scenario
Planning. So, with that, Chair, | wll wel cone
guestions, comments.

CHAI RVAN LUI SI @ Yeah, thank you, Kelly.
| think you kind of hit the nail on the head
there, at the end, your |ast statenent. | know
t hat we have concerns about how this initiative
woul d interact wwth the work that we're already
doi ng, and, you know, it's the timng that kind of
overlaps, and | think if there is a |ack of
coordi nation between the different groups, it
could create sone problens in advancenent of our
scenari o planning exercise. So, I'll just put
that out there on the record. But does anyone
have any questions for Kelly at this tine? Tom
Ni es, and then I'll cone back to you Chris. Go
ahead, Tom

MR NES. So, Kelly, could you back up
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a couple of slides, to your tineline? So, a
couple tines you've nentioned scoping, but | don't
see anything in their slide, which says when you
expect scoping to take place on this and what you
mean by scoping? Wuo do you intend to go out and
talk to?

M5. DENIT: Yeah, thanks, Tom | didn't
put that specific word on the slide. But
essentially, that's the summertinme period, between
June and Cctober, and seeking feedback fromthe
CCC by July. That's the tinefrane where were
| ooking for input fromthe Councils on any initial
t houghts to this outline, in particular, those
three areas that |'ve highlighted. And so, |I'm
not using scoping in the sense of |ike our NEPA
ki nd of context.

MR NES: R ght, but -- so, it looks to
nme like you' re looking for all the CCC comments by
the end July, and then you're done? Then you go
out and nake your plan, or do you have intentions
of going out to other stakehol ders or nenbers of

the public, at sone point?
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M5. DENIT: W would plan to do that,
once we get to the draft policy, in the Spring of
2023.

MR. NI ES: Ckay.

M5. DENIT: So, of course we would
wel cone any comments that cone into us, between
now and then. But that October tinefranme is when
we woul d provide an update, followed by -- in
Spring would be the opportunity that we woul d seek
broader input on the actual draft that we have.

MR. NIES: So, you're not seeking any
| nput that would help you design the draft?
You're going to wait until the draft is done, and
then | ook for reactions to the draft?

M5. DENIT: So, that's what the
summertine fixed period is, if you have initial
| nput, that you want to provide.

MR. NIES. Yeah, but ny understanding is
the initial input's only comng fromthose
Councils and the CCC?

M5. DENIT: Correct.

MR. NIES: Thank you.
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CHAl RMAN LUI SI: Sam Rauch?

MR RAUCH. | do want to clarify
sonething that Kelly said earlier. W have just
put out a tech nenpo that tal ked about how we have
done this throughout the tinme period. So, | don't
want to | eave the inpression that there is no
preexi sting work product that has gone into our
thinking on this. There's a |lot of thinking that
we know the kind of criteria. W are particularly
interested in the Councils' input. But it is not
as if we have no experience doing this or anything
| i ke that.

CHAI RVAN LUl SI: Yeah, thanks, Sam You

know, sonmething | just thought of, based on Tom s

qguestions, you know, | think one of the chall enges
that we'll face is that, you know, Thursday
afternoon, I'mgoing to get in the car and drive

home. But a |lot of people are going to get on
flights, and go all over the country, and if the
| nput that we need to provide needs to be
coordinated, it's just that it's an added

chal l enge for the CCCto try to coordinate those
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comments, you know, to provide you that input this
summer. It's just the timngis alittle -- it's
just a little quick and, you know, we all have
other priorities and, you know, that we're working
with our own Councils on. And, | think, it's just
going to be a little bit of a challenge.

M5. DENIT: Yeah, understood, Chair, and
certainly, well, as we have al ways, i ndividual
councils can submt comments, and if we get
comments via the CCC, as well, that's fantastic.

But under st ood, yup.

CHAIRVAN LU SI:  Okay. | had a couple
of hands. I'mgoing to go to Chris Mwore. |'ll
cone down to John, then we got Marcos. |I'Ill just

go down this side of the table, and then we'l]l
cone back on the other side. So, go ahead, Chris.

DR. MOORE: Yeah, thank you, M. Chair.

As you m ght expect or suspect, Kelly, | have a
nunber of concerns. |[|'mall about being
diplomatic. So, I'll be very nice, and ask you a

coupl e of questions, and | have a comment as well.

| f you're a stakehol der that's been very
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I nterested in our East Coast Scenari o Pl anni ng
Project, you mght think that NMFS i s preenpting
the results of that project. Not only has NMFS
pi cked a scenario, but they've picked a sol ution.
So, if you think about, you know, just that
reaction and the confusion that the proposal that
you presented today m ght cause, that really
shoul d make you step back and think about it,
right, in terns of howis all this going to work?
As Tom i ndi cated, you know, as he does, he
referenced his question in your tineline, it
overlaps. W're going to be in the mddle of al
this stuff this sumer, and you guys are going to
be pushing forward with this particular proposal,
this policy. And it's going to create a | ot of
confusion. So, | have a suggestion, we'll talk
about that after we go around the table. But
certainly, that's one of ny mmjor concerns.

The other concern is that | really don't
see, in your tineline, how the Councils can be
i nvol ved. And who's actually putting the draft

together? GCetting back to Toms statenent. |
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think that's another question. |I'mstill confused
by that. So, it seens like, | think, | renenber,

| i ke, you know, you tal ked about regional teans,

or a group of folks at headquarters, and them
putting together the draft.

You know, if you think about it's, you
know, wouldn't you want to have the Councils that
have been actively involved in this, for over 40
years, involved in drafting that particul ar
docunent? Again, that would be sonething that you
shoul d think about. | have nore questions, nore
concerns, but I'll leave it at that for now and
you can cone back to ne.

CHAIRMAN LU SI: Al right, thanks,
Chris. John Carm chael ?

MR. CARM CHAEL: Yeah, thank you. And
t hanks, Kelly, for the presentation. And I
definitely echo the concerns of Chris, and Tom as
well. | think nmaking sure the Councils are
engaged. When | saw this slide, ny thought there,
in the June through Cctober section there, where

it said engage with regional staff, Councils
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aren't included there, and you go through the rest
of it, Councils are commenting. And to ne, that's
treating us as constituents, not as partners, as
we di scussed yesterday.

And | think along the Iines of what
Chris was just saying, June to October, we should
be included in that initial devel opnent stage, so
we can head off a lot of issues. | just think
it's very difficult to have sonething this
critical, and certainly it's a big issue with the
Atlantic Councils, you know, because you've got
one coast with three Councils. So, arguably four
because the Gulf is not that far renoved from us.
So, | think, we're going to be where a | ot of
| ssues |ie.

And | think we should be engaged as part
of that regional discussion on it, so that we can
address the many concerns. Just |ike the others,
| have a | ot of questions about the details. And
then, just initially, ny thought is, |ike, where
is the description of the problenf? You know, |'m

just not sure that there is a governance issue to
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be solved at this point. | think, like Chris

al l uded to, when we go through the scenario

pl anni ng, which we three Councils are working on
together, we nay cone up with sone issues, and we
may decide that there's sonme problemw th our
current governance structure and our abilities to
respond to it that we can apply.

But when we were approached by the GAQ
when they were studying clinmate, one of the
guestions they asked, | presune all of us
Councils, was about this issue and how we worKk
wi th our neighboring Councils. And we could give
them a half dozen exanples of different ways we,
at the South Atlantic work with the Gulf, the
Md-Atlantic, the Md- Atlantic and New Engl and,
on even things |ike dol phins.

So, it seems |ike, so far, we've been
able to find ways, within current Magnuson
governance, to deal with this. So, |I'mjust kind,
you know, of wondering where is the big problenf
And do we really need this? And, | think, maybe

let's see where we end up and see if there really
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IS a problem

CHAIRMAN LU SI: Al right, thanks for
that, John. | don't know, Kelly, if you had a
response or? Ckay, yeah, we can do that. Let's
go -- we'll keep tabs on sone of the concerns.
| mgoing to go next to Marcos Hanke.

MR. HANKE: Good norni ng, everyone. |
amlistening to all the presentations related to
climate change. | wait until the right tinme to do
this presentation. For sure, the Counci
participation is very inportant, especially in the
Cari bbean, on the Islands, to give our
perspective. For exanple, the clinmte change
approach present today, nostly addressed vari abl es
to understand | atitudi nal novenent of the species.
North and South shifts, in our case, they don't
have a place to go, they go deeper.

And the variables and the anal yses are
not really contenplating that wwth the sane
strength or intention on the plans that was
presented, and this is very inportant for our

regi on because, like, Red H nd G ouper are going
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deeper and mxing wwth the Silk Snapper, have a
big inplication on our fishery managenent
decisions. For the territorial islands, we need
to address the vertical shifts, |like shallow area
species noving to the deeper. The Cari bbean need
to pronote data collection for this species.

And | like, very nmuch, the presentation
with indicator species, and we are | acking of
stock assessnent for many species, | think, is
anot her reason in which we need to put nore effort
and noney, using this opportunity, now, it's
climate related. If we identify in the indicator
speci es, to understand nore about those speci es,
and have that baseline to take better decisions on
the future. Thank you.

CHAI RVAN LUl SI:  Thank you, Marcos. |Is
t here anyone else fromthe East Coast or the CGulf
before | hop over? Carrie?

M5. SI MMONS: Yeah, thank you, M.
Chair. Thank you for the presentation, all the
presentations. | think one of the nmgjor

chal | enges, and sone fol ks have al ready touched on
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this, that we have, especially in the Southeast,
Is just all these data poor stocks we have and
really trying to map what our baseline is, as, you
know, has been discussed. And do our fishery

| ndependent surveys cover enough of our stocks?
Are they | ong enough tine series? Are they robust
enough to quantitatively say sone of these changes
are fromclimate change? O is it changes in
technology? O is it changes due to other
managenent drivers?

And | think that's going to be a nmmjor,
maj or chall enge for us, and | have not revi ewed
the tech neno cl osely, and nmaybe sone of that's
di scussed in there. |f that could be provided to
us, that would be hel pful. Sonehow, | guess, we
m ssed that. But | do think, in order for us to
decide if these triggers are net or not, if we
don't have this baseline that's been di scussed,
it's going to be very difficult to nmake inforned
deci si ons. Thanks.

CHAI RVAN LUl SI:  Okay, thanks, Carrie,

for that. Let nme go across the table to the other
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side, to the Pacific. Kitty, | saw your hand cone
up. D d you have any coments? | don't see
anybody el se, down at the other end of the table,
so | think you're up.

M5. SIMONDS: Well, | was just going to
say, that I'mso glad that we won't be involved in
this exercise because of our geography because
you're tal king about wthin the EEZs, right? And
80 percent of our fishery, our big fishery, is on
the high seas, so, maybe people longlining off of
California, you know, but | doubt that we'll be
i nvol ved in this exercise.

W were, in the very early years, when
we wanted to be the |ead council for pelagics. In
the '80s, we were trying use 304(a), but the
Paci fic Council didn't want us to be the | ead.

And Al aska agreed for us to be the lead. And
anyway, we've ended up the way we've end up. So,
right.

CHAIRMAN LU SI: Al right, thanks,
Kitty, appreciate that. Anyone else at the table

have any comments or questions that Kelly and
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folks fromthe Service can hel p address? kay,
seei ng none.

What | would like to do, Toni Kerns is
our Interstate Fishery Managenent Pl an Coordi nat or
for the Atlantic States Marine Fisheries
Comm ssion. They are a partner wth our Councils,
on the East Coast, in the work that we do. |
nentioned it yesterday, we share a | ot of our
species jointly, with the ASM-C.

And Toni has her hand up, she's on the
webi nar. She couldn't join us today, but I
thought 1'd offer her an opportunity to ask any
questions or comments. So, Toni, if you can -- if
you're with us, | want to turn it over to you.

M5. KERNS: Thanks, M ke, and thanks for
the presentations on these topics. | think
t hey' ve been really hel pful and enli ghtening.

Kelly, | had a question. You know, the
East Coast presents itself a very unique
managenent structure, as Mke just alluded to,
where the Comm ssion has several joint managenent

pl ans, where we nove in |ock step with the
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Counci |, or managenent plans where we are

conpl enentary and work together to create

fisheries that are sustainable, for the Coast.
And on this tineline, | don't see any

engagenent with the Conm ssion or recognition of

t hi s uni que managenent structure we have. And |I'm

wondering if there are plans to engage with the
Comm ssion, at |least on the Atlantic Coast? You
know, we're nmaking really great headway. |'m a
menber of the core teamwith Kiley, with the East
Coast Scenario Planning, and, you know, | think
t hat process has set us for sone great work
together, with all of the partners. And so, just
wondering how this wll work?

M5. DENIT: Yes --

CHAI RVAN LU SI:  Okay, Toni, thank you.

Yeah, |'"'msorry, Kelly, | didn't mean to cut you
off. | just wanted to thank Toni. | think we've
exhausted the questions at this point. | don't

know i f you or folks in the Service have any

response to sone of the questions that -- naybe we

take that on now, and then |I'm going to go back
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Chris. He has one last -- a couple extra
guestions and then anot her comment that he woul d
| i ke to nmake.

M5. DENIT: No problem sounds great,
M ke. And certainly, Janet and Sam can add i n.
So, I'lIl start with Toni's. Yeah, thank you,
Toni, for that feedback. Certainly, we were
anticipating the input of the Comm ssion com ng
t hrough the East Coast Scenari o Pl anni ng
activities would be one avenue to get your
f eedback, well, the Comm ssion's feedback.

But certainly, we can figure out sone
addi tional ways to nake sure that we're engagi ng
wi th the Comm ssion, as we nove forward wth our
devel opnent. (Qbviously, we're focused on the
Secretary's authority, as it relates to Federal
FMPs, but clearly, there are the connections with
the jointly managed stocks with the Conm ssion.
So, thank you for that, that feedback.

To step through sone of the other

coments. Just to clarify, yes, right now, we are

envi sioni ng a Headquarters G oup with input from
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our Regional Ofices to help put together the
draft plan. And we welcone the input fromthe
Councils here over the summer. |If | made a faulty
assunption, that you all have a | ot of work going
on, in terns of how we wanted to solicit your

f eedback and get your input as part of what | was
descri bing as scoping, that's how I was

envi sioning the Councils being able to frontl oad
your input into the process. So, certainly we can
talk nore if that approach that | put forward is
not satisfactory. But that was what | was
envi si oni ng.

Sonme of the other comments, in terns of,
why do we need this? | think that as you all uded
to, John, | nmean this been a very ad hoc process
in the past. And | think what we're seeking is to
bring sonme transparency and sone rigor toit. And
t hat doesn't nean that what we have done in the
past was wong, or anything like that. [t's just
trying to provide sone clarity of how are we goi ng
to nove this -- how are going to address these

situations, as they're com ng up? Because we know
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they're coming up, and as we all know, our wheels
turn alittle bit slowy. And so, we need to get
started. And so, that's really the inpetus for

t hat .

And, Carrie, | appreciate your coments
around the baseline. | think that lines up, also
wi th what Marcos was pointing out. W do have
situations where it's going be really challenging
to figure out what those triggers really should be
because we may not have as nmuch information to
determ ne what is actually clinmate driven or sone
ot her aspects of -- that's driving the change.

But nevertheless, | think our
perspective is we need to start sonewhere, and the
science is never going to be perfect. So, how do
we figure out, at |east, getting going on
i denti fying what m ght be, again, sone of those
categories of indicators. | don't expect that
we're going to cone out of this exercise with, you
know, for Lane snapper, or, you know, any
particul ar, you know, for bluefish, here's the

specific trigger. |It's going to be nore general
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than that and then up to the Councils and the
Secretary to think about what specifically woul d
be relevant for a specific situation.

And | think that was the main points
that | heard, Chair, but if there are others that
| mssed, |'mhappy to repeat, and if Sam or Janet
wants to add.

CHAI RMAN LUl SI:  Yeah, | think, you
covered it, Kelly, very well. Thanks for your
responses. W do have sone tine on the agenda,
so, I'mgoing to turn to the public, at this tine,
to see if anyone fromthe public or anyone on the
webi nar would |ike to ask a question or provide
any comment, regarding this discussion here this
norni ng. kay, so, | see no hands on the webi nar.
So, I"'mgoing to bring it back to the table. |Is
there any | ast comments or questions that may have
come to mnd, over the last few m nutes? John?
Then, I'Il conme back to Chris.

MR. CARM CHAEL: Yes, just briefly, |
think it would be good to consider, like, the |IPT

process we use in the Southeast for devel oping
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FMPs. You know, it's accepted as part of the
process that we use. GC s fine wwth it. But it
al lows council staff, and the regional office
staff, and Science Center staff to all work
t oget her on devel opi ng managenent plans. And |
think that's the only way that the June to Cctober
step is really going to be successful. So, | hope
you guys will consider looking into that as a way
toreally get us to the table.

CHAI RVAN LUl SI:  Ckay, thanks, John.
Al right, I"'mgoing to cone back to Chris Moore.
Dr. Moore?

DR. MOORE: Thank you, M. Chair. And
t hank you, again, Kelly, for your comments. |'m
still concerned, as you m ght expect. Certainly,
one thing that you didn't address is the
communi cati ons aspect of this, whichis -- right?
So, we have this, we have this project that we're
i nvol ved with on the East Coast, and now we have
this policy guidance docunent that NMFS is rolling
out. Folks are going to get very confused, if we

don't handle that correctly, right? So, that's
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sonething that | think we need to tal k about.

When you say, you know, the Council has
been involved in sort of an, and hopeful ly I
capture this correctly, an ad hoc approach to
climate change in fisheries nmanagenent and
governance over the last whatever. | think that's
i ncorrect, right? It my seema little ad hoc,
but at |least, froma Md-Atlantic Counci
perspective, we've been involved in climte change
| ssues, managenent issues for over 10 years.

We're the ones who -- that had a governance

wor kshop. We had a science workshop. W support
science activities in the Northeast. W have
folks, like Malin Pinsky, involved in |ooking at,
you know, changes in stock distribution. W've
been exploring this topic for a long tine. Ten
years is a long tine.

We've put in place managenent, you know,
things, right? So, we've had changes in
committees to deal with changi ng stock
di stribution, allowing folks in the New Engl and

Council to be on various conmmttees when we have
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-- yeah, yeah, we've been involved in allocation
deci sions that have allowed -- or shifts in
allocation in the Northern States. So, we've been
actively involved in this. So, that's why when |
made ny earlier coment, in terns of ny concerns,
you know, |'m aggravated. You know, | rarely get
aggravated but |'m aggravated. Just thinking
about, you know, where this could |lead, right?

You know, it may be that | don't truly
under stand what this policy guidance docunent is
going to look |ike when you guys are done with it.
What is it? So, that may be it. But given all
that, M. Chairnman, when you're ready | have the
notion | would like to nake.

CHAIRVAN LU SI: Al right, thanks,
Chris. Yeah, Chris rarely gets aggravated, but as

he gets older, he's just getting grunpier and

gr unpi er.

DR. MOORE: That's true. That's really
true.

CHAIRVAN LU SI: That's just part of the
agi ng process, | think.
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DR. MOORE: Yeah, nature.

CHAI RMAN LUl SI: So, go ahead, Chris, if
you have a notion you'd |ike to nmake.

DR. MOORE: Mary, could you put it up,
pl ease? That's a great notion.

CHAIRVAN LU SI: 1t'lIl be easy enough.

DR. MOORE: | don't know why you nmade it
red, Mary. People are all excited. Anyway, no,
no, that's fine. |'mjust teasing you.

CHAIRVAN LU SI:  This shows your
aggravati on.

DR. MOORE: That is to show ny
aggravation. So, | nove on, on behalf of the CCC,
to recommend that NOAA Fi sheries postpone further
devel opnent of the council governance policy
docunent, until after conpletion of the East Coast
Cimate Change Scenario Planning Initiative.

CHAIRMAN LU SI: Al right, thank you,
Dr. Moore, for your notion. Let ne | ook around
the table to see if | can get a second. W have a
second by Tom Ni es.

MR N ES: Second.
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CHAIRMAN LU SI: Chris, did you want to
speak to any additional rationale for the notion?
And then, Tom 1'Ill give you a shot.

DR. MOORE: Not at this tine. Thanks,
M. Chair.

CHAIRMAN LU SI: Tom did you want to
speak to rationale for the secondi ng?

MR NES: No. | think that the Council
di scussion laid out the rationale pretty clearly.

CHAI RVAN LUl SI:  Ckay, thank you. |Is
there any discussion on this notion? Sanf

MR. RAUCH. So, under Kelly's scenari o,
we weren't going to provide a draft to the
Council, until after conpletion of the East Coast
Cli mate Change Scenario Pl anning. Although, that
is alittle vague, as we just heard. | think
there's going to be a Sunmt in January, followed
by sone anount of tine to think about
recommendations, followed by a very unclear tine
to actually do anything about the reconmmendati ons.
But, you know, so, if that is their argunent, that

you' d like us to delay the draft policy until
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then, that was the proposal.

I f your argunent is you would |Iike us
not to seek input fromthe Council, but just to
give you a draft proposal in January, or in the
Spring, | don't think that's the intent, but that
seens to be the intent, is that the Councils are
declining to participate in the scoping process
that may lead up to that draft. But the draft, |
mean, the current schedul e does have the draft
comng out, after the conclusion of the East Coast
Cimte Scenario. So, |'mnot exactly sure what
the purpose -- what the Council, CCC, intends to
get by this, unless what the CCC is saying is that
they do not intend to participate.

CHAIRVAN LU SI: Bill?

MR. TWEIT: Thanks, M. Chair. | guess
|"'mreading it alittle differently than Sam |'m
real ly readi ng postpone further devel opnent as
meani ng exactly that. No internal or devel opnent
wWith partners. And the reason that that nakes
sonme sense to ne, as a West Coast observer of the

whol e thing, is just the sense that they're -- it
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seens to ne that one of the things the East Coast
Cimate Change Initiative could lead to is sone
devel oped recommendati ons about governnance changes
that woul d cone, essentially, through a very
public, very open, transparent process, that would
be rigorous.

| mean, what we heard descri bed about
the initiative is clearly a public process, and it
clearly has sone rigor toit. And the -- | just
see the risk of conflict between whatever internal
draft the Agency has devel oped and a set of
recommendations fromthe Councils that wll have
been al ready essentially representing a conmopn
under st andi ng and a common set of objectives about
gover nance under climte change.

And that just -- to ne, that's the good
gover nnent approach. That's the approach that --
as you use the council process to weigh all of the
factors, both adm nistrative, as well as how they
relate to the National Standards and where the
st akehol der interests lie. And so, I'"'m-- that's

why | assuned that it was sinply postponing all
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devel opnent, and it wasn't just a question of

whet her or not the CCC wanted to be engaged. It
was a question of how the work is being budgeted
and what other issues could be worked on instead.

CHAI RVAN LUl SI: Yeah, thanks for that,
Bill. | think | read it in a simlar vein to the
way you're reading the notion. So, | would agree
with that. Tom Nies?

MR NES:. Yeah. | nean, if you | ook at
the timng the Agency proposed, just to use ny
Council as an exanple, if | want to have sone Kkind
of council input on what sort of input we give the
Agency by July 29th, ny Council has to do that at
our Council Meeting at the end of June, which is
literally only a few days after the scenarios are
devel oped under the Scenari o Exercise Program or
not -- no, that's the workshop, anyway. And so,
my Council is going to be preparing comments and
telling you what we think should -- the policy
shoul d address, without any -- the benefit of any
| nput from what cones out of the Scenario

Exercise, later that year, or, you know, because
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there's steps after the workshop that have to be
conpleted, that aren't going to be done by the end
of June.

And so, you know, we're essentially
telling the public, conme participate in our
process, but we're already telling the Agency how
we want this done by the end of July, you know,
what our input is. And it sort of torpedoes, |like
Bill says, the whole idea of why we're doing this
effort and seeking public input. W're trying to
seek public input on how we should react to it,
and you're asking us to tell you by the end of
July what we think should be in the policy. [|'m
not going to know yet. | realize that's not the
final word. But, you know, that's the initial
response that we'll be giving you, that you're
saying you're going to use with your regions to

devel op the draft, which we see sone tine in the

future.

CHAI RVAN LUl SI:  Yeah, Tom and so,
we're challenged, as well, in the Md -- our
neeting's early in June, before the -- and that
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agenda's already been set. So, this would have to
be sonething, if we wanted to get the full Council
f eedback, our next neeting wouldn't be till
August. So, we'd be challenged by the tim ng on
that, as well. John Carm chael ?

MR. CARM CHAEL: Yeah, thank you. In
support of what the others said, and we have a
simlar timng problem Qur neeting is early in
June. We've -- the Federal Register notice
al ready submtted. So, we really don't have an
opportunity to even run this by the Council. But
| think, |ooking back at what this notion does,
pushing the giving comments, et cetera, back until
after this neans that we will probably have very
different coments. | feel like the comments |
woul d gi ve you now could be very different than
what | may give you next March, after we've gone
t hrough this process.

| feel that, rather than this resistance
you' re experiencing, we may di scover sone things,
as a result of this process, where we say, there's

a governance issue that we face, that we can't
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solve with what we have in the Magnuson Act or
with the guidance that it exists today. And woul d
you please, do this policy and address this issue?
That would be a very different relationship than
what we're experiencing right now That -- it may
not happen, but it very well could happen. And
given that there's not a statutory deadline for
this, there's not a current problemto go out and
solve, | just don't see what is |lost by tapping
the brakes on this a little bit. Let us work
through this. Let the Councils that are nost

| i kely to be bearing the brunt of these governance
| ssues have a chance to work on this, along with

t he Comm ssion, and follow through this process
that already is going to get a lot of input from
constituents, and let us work through this system
and then cone to you wth nuch nore inforned
coments. | think the comments you're getting now
are going to be extrenely critical. And we're not
going to have the benefit of running this through
our Councils and our public process, and that

continues to be a frustration with so many of the
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policies that cone to NVFS.

CHAIRMAN LU SI: Al right. Thanks,
John. Janet Coit?

M5. COT: Thanks, all. And this is
very interesting. W have a partnership, and you
are asking us not to work on the nost
consequential issue that we face right now, which

is climate change and the variability in the

degree of changes. | also find -- | see that you
feel aggravated and naybe even threatened. |If
Kelly puts that schedule up again, | believe the

draft was for all of 2023. And I think the work
t hat needs addressed -- you can put up. | think
the work -- | think you're very pessimstic. |
think the work you're doing on scenario planning,
Bill, yours was up through 2025, M ke, you're

getting to options and ideas in January. | nean,

| think it can all read very nicely into this, and

we'll have a lot of interaction, you can be sure
of it.
But the work that you're doing in the

North Pacific and the Pacific, along the East
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Coast, is exactly what is going to help inform
this. And the questions that you' re going to be
considering at your Summt, in January, are the
sane kind of trigger questions. | think we don't
want to wait for the problem Wat's the probl enf
Look at the D sMAP tool that we tal ked about
yest er day.

So, | don't think we want to wait for a
problem W want to be proactive. W have
energing fisheries in places that haven't had
t hose stocks preval ent before. W've seen the
rate of change in the last 20 years. So, | think
these -- and I'mthrilled that the scenario
planning is going on with the public input, but we
have a whol e bunch of expertise, and authority,
and responsibility, as well, in this partnershinp.
So, | see that we can acconplish -- | think we
shoul d think nore about the input, in terns of how
you participate, but | think we can benefit from
the work you're doing. W can incorporate that.

In terns of scoping, you all have an

awful lot of expertise, and you just nade the

Anderson Court Reporting -- 703-519-7180 -- ww. andersonreporting. net



Counci| Coordination Committee Vol. 2 Page: 86

10

11

12

13

14

15

16

17

18

19

20

21

22

poi nt that you've been thinking about this for
decades. | don't think it's that difficult for
you to give a -- what you think the scope of this
exerci se should be, but a |lot of the specifics
around what would be a trigger, how do we handl e
it, | think that you're actually considering. And
| think our tinelines have the opportunity to
| ncorporate that, and we have, you know, every
i ntention of working wwth the Councils and the
CCC. The thought that we would stop all work on
this, it'd send a pretty odd signal.

CHAIRVAN LU SI: Al right. Thanks for
t hose comments, Janet. |s there anyone el se at
the table that has anything they'd Iike to offer,
regarding the notion at this tinme? Gkay, before
we vote, I'mgoing to go back out to the public.
We have a notion on the floor. |s there anyone on
the webinar or in the public, in the audience,
here today that would like to offer any comment on
the notion? Okay. Seeing none, at this tine, |I'm
going to bring it back to the CCC. Does anyone

need tine to caucus with their group on this? Do
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you need a mnute just to discuss, anpbngst
your sel ves, before we vote? Let's do that. Let's
take one mnute. Discuss it anpbngst yourselves.
As a rem nder, each Council gets one vote on the
CCC. And so, go ahead and discuss, and I'Il cone
back, read the notion into the record, and we'll
call the question. Thank you.

( CCC Caucus)

CHAI RVAN LUl SI:  Hopefully everybody had
enough tinme to discuss. W have a notion before
the CCC. |I'mgoing to read that notion into the
record. There's been a lot of discussion on this,
concerns by nenbers of the CCC, as well as NOAA
Fi sheries. W had a robust discussion, and |
think it's tine to vote. So, the notion is noved
to recomend that NOAA Fi sheries postpone further
devel opnent of the Council Governance Policy,
until after conpletion of the East Coast Cinmate
Change Scenario Planning Initiative. As a
rem nder agai n, each Council gets one vote. All
those in favor of the notion, please raise your

hand. That's eight in favor. Wth only eight
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Councils, that is it. There is no opposition.
The notion carries unani nously, eight to zero,
Wi th no abstentions.

| s there anything el se that needs to
conme before the CCC? Chris, I'll ask you, is
there anything else that you wanted to bring
before the CCC, at this tine, on this topic?
Ckay. It's 10:35. W are scheduled for a break,
for 15 mnutes. So, that takes us to 10:50. Wy
don't we take a 15- mnute break, and we'll
reconvene with the Anerica the Beauti ful
Ar ea- Based Managenent Di scussion. Thank you.

(Recess)

CHAIRMAN LU SI: Al right, everyone,
this is your two- mnute warning. |f everyone can
start to take their seats again, we'll get started
on our next itemon the agenda in two m nutes.

Ckay. Wl cone back, everyone, fromthe
break. W have one nore itemfor -- on our
agenda, for this norning, before we break for
| unch. We're going to start with a presentati on.

It's a CCC Area-Based Managenent Subconmttee
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update. Chairman Eric Reid, fromthe New Engl and
Council, is going to provide us that update. And
so, Eric, if you are ready to go, we have until
noon. And then we'll break for lunch, before we
start our afternoon session. So, Eric, whenever
you' re ready.

MR. REID:. Ckay. Thank you, M. Chair,
and thank you, M. Pearson, in advance, for
hel ping me out w thout making ne use the clicker,
so. Well, thank you, M. Chair, and good norni ng,
everyone. The Subcomm ttee appreciates the
opportunity to provide an update on our work, as
tasked by the CCC. This report represents the
shared interests of all eight Councils, who, along
with the Secretary of Conmerce, manage fisheries
in the EEZ. It is intended to set the baseline
and recommend and justify existing conservation
areas for inclusion into the Anmerican Conservati on
and Stewardship Atlas. Next slide, please.

So, as you know, each Counci
vol unteered -- volunteered, | suppose, yeah, a

menber to the team as well as three nenbers from
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NOAA, who al so volunteered. And it was truly a
teameffort, and we've cone a very |long way, as
you will see. And all the materials, all 1,059
pages of materials, are in your briefing book for
your readi ng pleasure. Next slide, please.

|'"msorry, Mke. |s that better? Ckay.
Just as a rem nder of our terns of reference, they
are, one, assist the CCCin reacting to 30 by 30,
prepare this report, discuss pros and cons of
ar ea- based nmanagenent, and consi der the objectives
and the expected benefits of area-based nanagenent
as one of many very effective tools avail able
under MSA, and then, lastly, prepare a journal
article, based on the findings of the team Next
slide, please.

The Subconmm ttee has net six tines since
Cctober. The mnutes are in your materials. And
we are already schedul ed to neet again, next week,
to react to your guidance today. Next slide,
pl ease.

So, what's in the report? Basically,

what's the table of contents? Itens 1 through 8A
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are included in the report, itself. Item8Bis
the detailed justification and qualifying netrics
for each and every one of the 600-plus areas in
the Atlas. And please, pay particular attention
to Sections 2 and 3 because those are
groundbr eaki ng and i nnovative in nature. And the
teamreally went outside the box in devel opi ng
this criteria. Next slide, please.

| ntroduction, | don't think anybody
needs an -- any introduction into the process.
The purpose of this report, conparing the 10
Nati onal Standards of the MSA with the eight key
principles for conserving and restoring U S. | ands
and waters, as outlined in the Anerica the
Beautiful Effort. And the team found that these
two presented very simlar goals of science-based
deci sions, strong collaboration, and neasures that
support both job creation and the comuniti es.
And to note, the sane cannot always be sai d about
ot her area-based managenent neasures, |ike MPAs,
or nonunents. Next slide, please.

So, back to the beginning. As you may

Anderson Court Reporting -- 703-519-7180 -- ww. andersonreporting. net



Counci| Coordination Committee Vol. 2 Page:

92

10

11

12

13

14

15

16

17

18

19

20

21

22

recall, no definition of a conservation area, no
real gui dance existed at the outset of our task.
So, our first challenge was to devel op the
definition on which to focus our work. That
definition is an established, geographically
defined area wth planned managenent or regul ation
of environnentally adverse fishing activities that
provi des for the nmai ntenance of bi ol ogi cal
productivity, biodiversity, and ecosystem function
and services, including providing recreational
opportunities and heal thy, sustainable seafood to
a diverse range of consuners. Next slide, please.
So, once we devel oped our worKking
definition of a conservation area, the first
i nportant action was to develop the criteriato
exam ne the existing actions and areas under NSA
This is Section 2, that | referenced earlier. W
al so used the Executive Order 14008 and
| ncorporate "other effective area-based
conservation neasures," OECMs, which were defined
by the TUCN. W then included steps specific to

the Anrerica the Beautiful principles. And if an
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area net all four steps, then it qualified. Next
slide, please.

So, this is the staircase. These are
the steps. W used Step 1. Does it neet our
definition? Step 2: Is it managed and by what
entity? Step 3. What is the objective? Is it
ecosystem conservation, year-round fisheries
managenment, or seasonal nanagenent or ot her
measures? And Step 4: Does it align with the
ei ght Anerica the Beautiful principles? And if
so, which ones? And you wll note that the col or
codi ng, yellow, blue, and green, categories carry
through to the tables for easier reference. And
they are also in Appendix B. Next slide, please.

In addition to the four steps and in
order to fully analyze each area for inclusion in
the Atlas, the Subcomm ttee al so devel oped an

eval uati on process for candidate areas, using two

separate tools. The tools are also designed to be

used by the people and groups that will be --
ultimately be responsible for identifying areas

for inclusion in the Atlas. W have the
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wor ksheet, which is Table 3, and the checkli st,
which is Table 4, which have the netrics |isted
here. Finally, the teamwent a step further, a
step forward, to support ironclad rational e and
effectiveness, and al so by suggesti on,

| nprovenents to seasonal or other areas that could
be nmade even nore effective in the process. Next
slide, please.

So, here's the process, itself. These
are the tenplates we devel oped for the eval uation
of each area. On the left, Table 3, the
wor ksheet, which we use to solidify and
rationalize, and on the right, Table 4, which is
the test relative to the Anerica the Beauti f ul
principles. Al in all, they represent at |east
16 different decision points for each area. Next
slide, please.

So, after applying the criteria on the
| ast two slides, here is what nade the cut. In
yel | ow, ecosystem conservation areas, there's 491,
year-round fisheries managenent, 75, and seasonal

or other neasures, 49, 615 areas so far. Next

Anderson Court Reporting -- 703-519-7180 -- ww. andersonreporting. net



Counci| Coordination Committee Vol. 2 Page:

95

10

11

12

13

14

15

16

17

18

19

20

21

22

slide, please.

So, what's the nunber? One thousand
dollar -- Kelly only used $1,000. | think it's
supposed to be $64,000 question, but. So, what's
the nunber? Well, pending finalizing this draft
and getting G S support in order to accurately
account for the overlap and dissol ving areas, the
total percentage of the EEZ, under MSA
jurisdiction that is already a qualifying
conservation area, using our extensive eval uation
process, is greater than 54 percent. Next slide.

This Table 6 shows year-round coverage
by gear types, all bottomtending gears, traw
gear or dredge gear only, and other gears, just
for your reference. Next slide. Here's the sane
cal cul ati on for seasonal coverage or other areas
that m ght be close to a specific fishery or for a
particul ar species for a period of tine. Next
slide, please.

So, the remaining sections, or the
bal ance of the report, not including Appendi x A,

the pros and cons, they're on page 26, the sunmmary
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IS on page 27 of the report. The cons are, as
we've heard many tines already, that the biggest
| ong- termthreat to marine biodiversity are
climate change and other factors that are beyond
the authority of MSA. However, the pros, the
Councils have a trenendously diverse range of
effective and i nnovative nmanagenent tools, in
addition to area-based nmanagenent neasures. Now,
while the focus of this report is conservation
areas devel oped by the Councils, the nost
effective neans to address fisheries' conservation
and chal |l enges today and in the future is
conti nued devel opnent of effective fisheries
managenent neasures through the MSA and the
Counci | and NOAA Fi sheries col | aborative process.
The Council process is in clear alignnent with the
ATB pri nci pl es.

In fact, through this process, review ng
the evaluation criteria, the Subcommttee
di scovered that sone types of conservation areas,
such as National Mrine Mnunents, appear to be

| ess consistent with ATB principles, when conpared
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to the areas devel oped by the Councils. The
Counci | enploys a highly engaging and regionalized
process during devel opnent of managenent neasures,
i ncl udi ng conservation areas and their boundari es.
The Council uses best avail abl e science and can
adapt those boundaries to neet energing
conservation chall enges, such as clinmate change.
The Councils are al so equi pped to nmake deci si ons
Wi th respect to tradeoffs that occur around
fishing access and enhanci ng opportunities for
fishing comunities, the public, and the benefits
of the Nation. Next slide, please.

So, here it is. A picture is worth
1,000 words, or, inthis case, it's 1,000 pages,
or so. Appendix Ais included in the report. And
Appendi x B, the worksheets, and the checklist used
to assess and qualify each areas has its own
separate extensive file. Next slide.

This is the area summaries by tables. |
knowit's a little hard to read, but you can
certainly look in the materials and read it at

your |l eisure. But this exanple shows details by
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area, and each region has its own set included in
t he appendi ces. Next slide, please.

So, here's a visual. It's alittle bit
shorter. This is the Ciffs Notes version. You
can all look at it. And this is what each area
| ooks like. You're certainly welcone to | ook at
your own and see what your nei ghbors have done
over tine, as well. Next slide, please. It's the
sane thing, just different areas. Next slide.

So, next slide.

Next steps for us, the next steps in the
t ask, dependi ng on your gui dance today, is, one,
to conplete the regional maps and area
cal cul ations for the final report at our Fall 2022
Meeting. But we need S support to accurately
portray our findings. Two, we expect to continue
to coordinate with our NOAA partners, as needed.
And, of course, three, we would support the CCC on
any position statenents they'd Ii ke to devel op,
so. And lastly, in order to effectively inform
other entities outside the CCC, such as Congress,

t he USDA, USDCC, DO, CEQ and others, we feel
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it's critically inportant to prepare a journal
article on the use of area-based nmanagenent

t hrough MSA for U S. fisheries managenent and
conservation. And with that, |'mhappy to try to
t ake any questions. And about half the teamis
here in the room so, if | funble alittle bit,
maybe | could phone a friend, so. Thank you, M.
Chai r man.

CHAIRVAN LU SI: It's always good to
have a phone by your side. Yeah, let's see if
anyone has any questions for you, Eric, regarding
the presentation. |1s there anyone at the table
that wants to make a comment or has a question?
John Carm chael ?

MR. CARM CHAEL: Yeah, thanks. And
t hanks, Eric. That's an inportant group. |It's
i nteresting to see how nuch has been acconpli shed
already. In the sunmary, you nentioned that
council process is consistent wwth the ATB, and
you conpare it to like nmonunents a little bit.

And | was just wondering |like are there sone

specifics on what you see that MSA works well, and
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| guess that maybe our use of constituent advisors
and our very robust public input process, so, but
-- is that correct, or are there sone other things
you had in m nd?

MR REID: Well, thank you, M.
Carm chael. | appreciate the question. O
course, there's the council process, itself, which
we all know, and | don't have to go through again,
but I'd like to quote the nost fanobus Rhode
| sl ander in the room that would Madane Coit, and
she said, yesterday, the brilliance of the
Magnuson- St evens Act and the National Standards.
And | coul d have stopped at that, but basically,
you know, the council process, it's an extensive
-- it's an extensive devel opnent of anything we
do. Stakehol der engagenent is all through that
entire process, including the day we make a fi nal
deci si on.

We' ve got NEPA and all of the other
stuff that has al phabet soup in front of it.
We' ve got general counsel review \W've got best

avai l able scientific information. W' ve got NOAA
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review, council deem ng process. W've got final

i nformati on devel oped, what, in ny opinion, is a
flexible |iving docunent that is adaptable to
changes in our environnent, whether it's fisheries
or climate. And, you know, honestly, no take
zones are -- have been proven that the outcones
are not the best thing for the Nation. So, it --
hope that answers your question. Ckay, boss.

CHAI RVAN LUl SI:  Okay, thanks, Eric.
Thanks, John. And | guess if Eric thinks you're
fanous, Janet, you've elevated to a high |evel.
Bill, go ahead.

MR TWEIT: Thanks, M. Chair. | wsh I
had a Tweit quote to also throwinto the m x, but
just a couple of coments, no questions. One,
when we kicked this effort off, really not that
| ong ago, | -- at |east there was one person,

didn't quite know what to expect, and | certainly

didn't -- I"'mreally surprised, pleased, and very
supportive of the work the Subcommttee did. 1It's
just really thorough. It's really systematic.

And further, it actually, | think, noves all of us
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forward a little bit, in terns of how we think
about how we use those -- these tools and hel ps us
introduce a little nore rigor intoit. And so, |
think, just from-- viewed fromthose angles, it's
al ready, just internally, | think, hel ped us,
col lectively, use this tool better to advance our
goals. And | really appreciate the Subcomittee
sort of, I think, in a lot of ways, going above
and beyond.

W initially fornmed it, really, nore,
t hough, for external reasons. And | think it's
going to be extrenely useful for that, as well. |
definitely strongly encourage the Subconmmttee to
finish the job of preparing the journal article.
And | think that's sonething that the Councils and
the ED should really prioritize, that it's -- |
think it's going to be critical to, in terns of
the credibility of our voice, to have a
peer-reviewed publication in a scientific journal.

And finally, I also think, as we think
externally, too, |I'd recommend that the

Md-Atlantic, since you are our glorious |eaders
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at present, on behalf of the entire CCC, to issue
a press release on this draft report. | don't
know exactly when the appropriate tinme is, and |I'm
not trying to suggest that, at this point. But

|'"d i ke us to begin consideration of that. |
think it can highlight. But the participatory and
t he open public process used by Fishery Managenent

Councils, who we were just tal king about, that

Eric was describing, really, so well, particularly
wi th that wonderful quote, and as well, that
aligns wwth -- what we've discovered as we work

through this is that it aligns very well with the
ATB principles, the Anerica the Beauti ful
principles, as well. And -- but our ability to
hi ghl i ght the col | aborative inclusive approach
that we take to conservation, science-based, and
that -- and rem nd fol ks that we do this and
create both jobs and support healthy comunities,
as part of the press release. | think we'd also
go a long ways towards hel ping informthe public
about the value of what we've done and -- but |

thi nk we could al so tal k about how this has been
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an opportunity for us to really adopt sone nore
discipline and rigor to our process for how we use
ar ea- based conservati on neasures as one of our
many tools for achieving our objectives.

But again, thank you very nmuch to the
Subcomm ttee. | know this was a huge anount of
wor k.  Appreciate the Agency's involvenent init,
and -- as well as the Council's involvenent. |
think the coll aboration has really been fruitful.

CHAI RMAN LUI SI:  Yeah, thanks, Bill.
And in discussing with Chris, your recomendation
for sonme type of release of information, press
rel ease, is sonething we can certainly work with
t he New Engl and Council and Eric on, try to get
sonet hing out, on behalf of the CCC. So, thanks
for that. |s there anyone el se that has any
guestions? Marc?

MR, GORELNIK: | thank you, M. Chair.
First of all, | wanted to congratul ate and thank
Eric and the Subcommttee. This is really an
excellent report. [It's thorough. It's

transparent. And it is -- just really stands in
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stark contrast to what we have seen in the State
of California, on a sim/lar state-based process.
One recommendation | have, there's been one | arge
di fference between the process we went through in
California, and what we see here, and really what
we see, generally, at the Federal level, is sone

st akehol ders in the Environnmental Community

woul dn't -- would criticize this on the basis that
these are not enduring neasures. So, | have a
recommendation that that -- the topic of whether

t hese are enduring or not be addressed in sone
way, at sone point in tine. | believe they're as
equal ly enduring as any regulation, at the state
| evel . But apparently, sone fol ks don't agree.
And so, | think that's sonething that m ght be
addressed. But again, thanks very nmuch. This is
a great body of work.

CHAI RMAN LUl SI: Thanks, Marc. [|'m
going to go to Eric Reid.

MR. REID: Yeah, thank you for that
coomment. | -- you know, honestly, flexibility and

adaptability equal durability. That's where |I'm
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comng from so.

CHAI RMAN LUl SI: Okay, thanks, Eric.
Archi e?

MR. SCLIAlI: Thank you, M. Chair. |
al so want to echo the sentinents shared by ny
col | eagues, with respect to showing its
appreciation to Eric and the Subcomm ttee for the
great report. | think you all know that the
Western-Pacific, you know, carries the lion's
share of fishery closures, with nore than 50
percent of our EEZs goes to commercial fishing.

And that was way before this newinitiative, 30 by

30.

But two points | wanted to nake out is,
you know, | thank you all for comng out with the
definition of conservation areas. | think that's

very inportant as we nove towards this, that, you
know, | recommend if the CEQ doesn't have a
definition that we adopt the definition that was
-- that the Subcomm ttee had cone and put forward
in the presentation today. And also, | think we

all need to -- the CCC needs to assert what
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strongly protected really neans, so that it's not

a conplete prohibition of fishing or whatever that
is. But | think we need to assert in the

devel opnent of these initiatives, that we devel op
what that is, so that we can have sone input for

t he Agency, as we nove forward. Thank you, M.

Chai r.

CHAI RVAN LUI SI:  Thank you, Archie.
Sanf?

MR. RAUCH. Yeah. And in follow ng up
on, | think, Archie's comment, and I will say a

little bit nore because |'m doing a presentation
next about the role of this. But | did have one
question, Eric. And if | could go back to the
definition slide of that definition. So, |
recogni ze that this definition works very well for
fishery managenent areas in the ocean, but to the
extent that we are proposing, or you would be
proposi ng, to have the CEQ adopt this definition
for all managenent areas, nationw de, because this
deal s with | and-based and ot her kinds of things, |

was wondering, Eric, if you could share -- if you
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have any thoughts about how this m ght be adapted
for areas that are not necessarily fishing areas,
but |ike areas on land or things |like that,
because there's sone parts about this definition
that are focused on fishing, if we were to adopt
this or sonething like this, nationally and across
the board, for conservation areas. How could this
definition be anended, perhaps, to do that?

CHAI RMAN LUl SI: Thanks, Sam Eric?

MR. REID: Yeah, thank you, M. Rauch, |
appreciate it. Well, you know, I"'min the fish
busi ness, and we're all in the fish business.
That's the way | see it, so. But basically, you
know, when we -- it's kind of nice when you nake
your own rules, right fromthe begi nning, to be
honest with -- it's a unique opportunity, |
suppose. But, | nean, to your question, if you
| ook at the definition that we canme up with, if
you take out of Line 2 the word fishing and you
renmove fromltem 3 what is in parentheses, those
are the two specific things to the fishing -- to

us Fisheries Managers, and to the fishing
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| ndustry, and under MSA. That definition, in ny
opi nion, and hopefully the Subcomm ttee and you
all share that with ne, is that would be a pretty
good definition for a blanket use across different
areas or topics. Does that answer your question,
M. Rauch?

MR. RAUCH. Yeah.

CHAl RMAN LUl SI:  Okay, thanks for that,

Eric. Any other questions or coments for Eric?

Ckay, Eric, | do have a couple of notes. One of
the things that you -- | think the Subcommittee
was asking for was G S support. |Is that sonething

we want to get a little bit nore into, as far as

getting confirmation fromthe CCC, on that

support ?

MR. REID: Yeah, thank you, M.
Chai rman. Yeah, |'ve been pretty clear about
that. | nean, it's -- you know, if you | ook at

sone of our tables, the nunbers aren't conpletely
accurate. | nean, they're pretty close. But, you
know, we -- | nean, the best exanple that | can

give is |like the Md-Atlantic and New Engl and. W
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have, in one particular area on the Coast, we have
Tilefish GRA, the -- which is Md- Atlantic. W
have the New Engl and Coral Zone. W have the
nonunent, the Atlantic Monunent, all in the sane
area. And, you know, as far as shared nmanagenent
areas, New England and the Md-Atlantic are uni que
in that. Most of the other Councils don't overlap
t oo nuch.

But in order for us to accurately, |
mean, accurately, give you the nunbers by square
m | eage because we're tal king about percentage,
that's what it's all about, 30 percent of whatever
the nunber is, we need to be able to coordinate
the effort of all eight Councils into one
docunent. And, you know, although the -- sone of
the Councils have G S capability, you know, and
John Froeschke fromthe -- fromdown South, he's a
pretty sharp guy, and there's a few other ones
that are pretty good at it. But in order to give
you, you know, one-stop shopping that is all --
everything is coordi nated, everything is done

exactly the sanme, we need sonebody that can
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dedi cate sone tine, which we do not have, as

| ndi vi dual Councils, to cone up with a unified
picture of an Atlas. W can do the witing, but
sonebody's got to do that for us, so. And that --
honestly, that's -- |'ve been tal king about it a

| ot, but that decision, you know, we're worKking
for you, the CCC. So, it's really up to this
group to decide how they want to handl e that.

CHAI RVAN LUI SI:  Does anyone have any
t houghts on that? Bill?

MR, TWEIT: Thank you, M. Chair. At
your pleasure, | could just cut to the chase and
offer a notion on this. Thanks, M. Chair. |
nove that NOAA Fisheries provide special funding,
as soon as possible, to contract G S work needed
to consolidate and conplete the work of the
Ar ea- Based Managenent ATB Subcommittee. Wth a
second, | can speak to that.

CHAIRVAN LU SI: Al right. Thanks,
Bill. So, we have a notion. Do | have a second?
Marc? Go ahead, Bill.

MR. TWEIT: Thank you, M. Chair. Thank
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you, Marc. First off, just to cut to the chase,
it's about $50,000, we think. And it's not a

gi ganti c anount of noney, but the Subcomm ttee has
al ready pretty carefully surveyed the individual
Councils. And none of the individual Councils
really have the bandwi dth or the resources to
acconplish that. A couple of the Councils do have
sonme bandwidth to do it, or we've also talked to
Pacific states, and they've definitely got the
expertise. They stand ready to take it on if we
wanted to work with themdirectly.

So, it's not a |l arge anount of noney,
but it's areally big deal, as Eric was
describing. | think we're really close on a |ot
of this. But you saw those tables. Utimtely,
it's, you know, greater than 54 percent. Well,
what the heck does that nean? It's really hard, |
think, for us to actually take this, that final
step, and have it go through the peer-review
process and be published in a scientific journal,
if we can't say that the foundation is a @S

foundation. And | think the first thing that's
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goi ng to happen in a peer-review process is
they're going to point out we're not sure you're
addi ng toget her apples and apples, and, in fact,
sone of your math has -- lead us to believe that
you're still trying to add appl es and oranges.
A S provides that certainty of consistency, so
that scientists and others can be assure that the
nunmbers we're addi ng together are nunbers that are
nmeant to be added together because it's all done
in GS |anguage, at least that's as nuch as ny
under st andi ng of G S goes.

But this also builds for the future.
And | think that's equally inportant. A National
G S Dat abase on EEZ conservati on areas woul d be
very useful to the Councils, thenselves. |It's
going to be very useful to the Federal Governnent,
as a whole. It's going to be very useful to NOAA
Fisheries. |It's going to be a tool that's going
to be used a lot in the future.

The one obvi ous benefit of that is
havi ng the maps in one place, and in one format,

and in one currency, one denomnator. It's going
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to be useful to bring forward in the international
arena, as well. And donestically, again, | think
we' ve tal ked at | ength about the inportance of
this to the current initiative, the Arerica the
Beautiful, but we certainly think these kinds of
di scussions wll continue to be the focus of
future initiatives under future adm nistrations.

And we think it can be done pretty
quickly, as well. And it's such a small ask, just
hel p us get over the hunp. W've done a huge
amount of work to get it to this point. W really
have | ooked pretty hard in the mrror. W just
flat out don't have it. W need a -- just this
bit of help. W think we can finish it up. And
we think it's -- the result's going to be a
product that we're all going to find extrenely
useful , so.

CHAI RVAN LU SI:  Okay, thanks, Bill.
Marc, |'mgoing to go to you, as the seconder of
the notion. Do you have any additional rationale
you' d like to provide?

MR GORELNIK:  No, | don't. | think it
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was wel | stat ed.

CHAl RMAN LUI SI:  Okay, thank you.
Di scussion on the notion. Tom Ni es?

MR. NIES. Thank. Just -- this is
perhaps a little bit in the weeds, but, well,
can't -- could this notion be worded as a request
to the Agency to provide funding? Because it's
not, right now.

CHAIRVMAN LU SI: | don't know if the
maker of the notion would consider that.

MR TWEIT: Certainly. At the front, |
coul d have asked -- inserted please, as well,
because, really, it was neant respectfully and
politely. It is a request.

CHAIRVAN LU SI:  So, nmaybe nove that the
CCC request that NOAA Fisheries, sonething |ike
that? Marc, you okay with that? Ckay, great.

Al right. Further discussion on the notion? Any

further discussion? Gkay, seeing none, | do have
a hand in the audi ence on the webinar, so -- we
have -- we still do have -- we have sone tine
still left on the agenda, and I know Sam has a

Anderson Court Reporting -- 703-519-7180 -- ww. andersonreporting. net



Counci| Coordination Committee Vol. 2 Page:

116

10

11

12

13

14

15

16

17

18

19

20

21

22

presentation to give us. So, let ne go to Peter
Auster. Peter, if you can keep your coments or
guestions just to a mnute or two, that would be
great .

MR. OSTER: Sure, yes. Thank you for
t he opportunity and thank you for everyone who
contributed to this work. M question isn't about
t he notion, per se, but about whether there wll
be the Council -- each Council will provide an

opportunity for stakehol der engagenent on the

report and product, at the council |evel?
Because, | nean, the -- you know, the whole
council -- you know, MSA process was | auded as a

very col | aborative stakehol der engaged enterpri se,
| nmean, which | agree with, and wonder if the
findings here generated by the Subcommttee --
there will be an opportunity at individual
councils to provide comment and feedback?

CHAI RMAN LUl SI:  Yeah, |'d say, Peter,
that that's a possibility, but I'll ook around
the table to see what sonme of the Councils think

about that. Mybe I'I|l go to you, Eric, as Chair
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of the Subconm ttee.

MR. REID: Thank you for the question,
and thank you, M. Chair. | nean, honestly, the
Subcomm ttee was tasked by this group. W're
responsible to you. This is a public neeting
today. All the materials have been on the website
for sone period of tinme. Wen the final report is
done for our COctober neeting, |'m assum ng
there'll be additional tinme for public comment
there. So, that would be where |I'mcomng from
But |ike | said, the Subcommittee reports to the
CCC and doesn't nmke those ultimate decisions on
public input.

CHAI RVAN LUl SI:  Okay, thanks, Eric.

And t hanks, Peter, for your comment. Bill?

MR. TWEIT: Thanks, M. Chair. Speaking
for -- just for the North-Pacific Council, we've
wor ked this through sone public process and have
sonme nore in mnd, primarily the addition wll be
t hrough the Ecosystem Comm ttee. But we inforned
the public of our participation in this, shortly

after -- at the next council neeting, follow ng
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the CCC formation of the -- of this Subcommttee,
and how we were intending to participate, and the
ki nds of information we were attending to
| earning. And then, we've kept the public
I nformed about the progress that the Subcommittee
has made and that -- reiterated each tine that
we're not introducing any new areas. There's no
new -- this is an index of existing and al so,
rem nded the public that each of those existing
areas was fornmed through a public process, as
wel | .

|"mnot going to claimthat all of our
st akehol ders are feeling totally infornmed about
this, but we've done the best we can to nmake sure

that at | east our stakehol ders have been i nfornmed

and apprised as we work our way through this. And

it's certainly our intent that there's, in terns

of what we've provided, that there's no surprises
anywhere in there, that all the information we've
been working with has been publicly avail able for
along tine. And then, | think, David can, if

necessary, can speak a little bit nore to what we
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still think we may do, as next with our Ecosystem
Commttee, but in terns of additional public
exposure, if there's any questions about that.

But, | nean, | don't think we're done, but we al so

think we've really engaged the public all the way

t hr ough.

CHAIRMAN LU SI: Al right. |
appreciate that, Bill. Tom N es?

MR. NIES: Yeah, much |ike the
Nort h-Pacific Council, we've been advising the

Council that we're working on this, at just about
every council neeting since it started. The fact
that the Subcommttee Chair is our Council Chair,
or -- he brought this up a nunber of tines. W
al so, much |ike the North-Pacific Council,
publ i shed a three-neeting outl ook, and, at |east
with our Council, we are planning to give a
briefing on this, at our June council neeting.
So, we are presenting that information, and, you
know, we'll have the docunents avail able. Mich

| i ke they were available for this neeting, we'l]l

have t he docunents avail abl e. But | don't know
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that 1'd go so far as to say we're seeking public
| nput on what should be here, but we are keeping
t he public advised.

CHAIRVAN LU SI:  Okay, Tom thank you.

| think we've covered the question fromthe

audi ence, fromPeter. And so, | think, at this
tinme, what I'd like to do -- I"mgoing to read the
notion into the record, and |I'll call the

guestion. Move that the CCC request, with a
pretty please and a cherry on top, that NOAA

Fi sheries provides special funding, as soon as
possible, to contract G S work needed to

consol idate and conplete the work of the ABM ATB
Subcomm ttee. Looking around the table, is there
any objection to this notion? Seeing no

obj ection, the notion carries by unani nous
consent. FEric?

MR. REID: Yeah, | have another notion
if you don't mnd, M. Chair. And so, during the
devel opnent of this whole thing, there were three
public input sessions that were nade available to

the public. | think you can -- | can't renenber
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if it was one mnute or three m nutes, or whatever
it was. So, | spoke twice. The third tinme, | get
bunped because | had spoken tw ce al ready, so.

But, at that tinme, you know, | -- when | spoke to
t he Chairman of the New Engl and Council, |
strongly recommended or sone other -- after Dr.
Moore, sone polite language, | think |I used polite
| anguage, about getting a neeting with CEQ on this
topi c.

And during one of our subcommttee
nmeeti ngs, one of the NOAA representatives said you
got what you asked for, which as, you know, you
know what they say about getting what you asked
for. But in any case, it does -- there doesn't
seemto be -- no date has been set. The details
are getting a little fuzzy for ne.

So, I'd like to nove that NOAA convene a
neeting with CEQ and the CCC Subcomm ttee
Representatives to discuss the draft report, in
tinme to be used in the devel opnent and
del i beration of the definition of conservation.

That's ny notion. And if | get a second, | don't
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think I need any additional rationale. But |
think it's inportant to engage with CEQ if it is
at all possible.

CHAI RMAN LUI SI:  Yeah, thanks, Eric.

And | appreciate your notion. |'mgoing to | ook
around to see if anyone woul d second that.

Marcos, are you going to second that? Do you want
to add any rationale to what Eric already

provi ded?

MR. HANKE: Yes, | -- yes, Chair, what
he just explained, and it's sonething that, for
me, will allow ne to nake better decisioning for
ny people on the Council. | think it's a good
effort and a good neeting, and that is needed.

CHAIRVAN LU SI: Al right. Thanks,
Marcos. So, M. Reid, |let ne ask you, you
mentioned that the -- this would be a neeting of
the CEQ and the CCC, all CCC Subcommttee
Representati ves, those that could be nade -- those
that could be available, or did you want to
identify certain individuals that would be -- that

woul d represent the CCC at this neeting?
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MR REID. Wll, M. Chair, you're the
Chair. |, you know, | would suggest you join us,
to whatever extent you would Iike. During our
subconm ttee neetings, the two nanes that cane out
of the hat, one was ny own nane, and one was Dave
Wtherell's. And whether or not anybody else from
the Conmttee would like to do that, |I'munclear,
but. 1've net with CEQ before on other things and
wal king in with a big group is not always so
effective. | nean, we can talk it over with the
Subcomm ttee, the notion's to the CCC, itself.

So, if you want to change it to say whatever you
want, Mke, that's fine wwth ne, but you're the
Chair, so. It's really -- it's your pleasure,
what you want to do.

CHAI RMAN LUl SI:  Yeah, and | | ove
spending time wwth you, Eric. So, any tine | have
an opportunity to spend tinme with you, |I'd be
happy to do that. Dave, are you okay wth
representing and serving with Eric on the CCC,
during this neeting? |Is there any objection to

the recommendati on fromthe Subcomm ttee that Dave
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Wtherell and Eric Reid would represent, al ong
with ne, CCC, at this neeting? Everyone's okay
with that? Gkay, good. Al right. I1'mgoing to
read the notion into the record. Ch, well, let ne
ask, is there any other discussion on the notion?
Sanf

MR RAUCH. | -- just to comment that I
do think that they've already agreed to have this
neeting. So, | will followup if there's sone
uncertainty about it. | don't knowthat it is set
yet. But | do think there was a commtnent at the
meeting, and we'll follow up on that one.

CHAIRVAN LU SI:  Yeah, and | think this
just puts it on the record, and that we al so
wanted to have the conversation about who's going
to represent us. | think that was good. Eric?

MR. REID: Yeah, it did. Thank you, M.
Rauch. Yeah, | -- you know, | take everybody at
their word. They said that the neeting was going
to happen. That's great. But, you know, when
they tell us on the Subcommttee, | really thought

that -- | was unsure of the etiquette, but |
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t hought it would be proper that the CCC said,

yeah, okay, you know, instead of just going in
there, and ne and Dave wal king in there, and you,
too, M ke, because | |ike hanging out with you, as
well. | didn't think it was proper etiquette to
not make this notion, so.

CHAI RVAN LUl SI:  Okay, thank you. All
right, no -- seeing no further discussion, |I'm
going to read the notion into the record. There's
no pretty please or cherry on top on this one,
but. | nove that NOAA convene a neeting wth CEQ
and the CCC Subconmm ttee Representatives, Eric
Rei d, Dave Wtherell, and M ke Luisi, to discuss
the draft report, intinme to be used in
devel opnent and deli beration of the definition of
conservation. |Is there any objection to the
notion by nenbers of the CCC? Seeing no
obj ection, the notion carries by unani nous
consent. Thank you. Eric, anything el se?

MR REID: Yeah, if we're all done with
busi ness, which | believe we are, | just wanted to

poi nt out a couple of people that are on the
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Subcomm ttee, thenselves. You know, the
Subcomm ttee's really been -- done a |lot of work.
But Di erdre Boel ke, fromthe New Engl and Council,
she was instrunental on where we are today, but
she's made a decision to nove on into a new
chapter in her life, and | just wanted to thank
her, in front of everybody here. She's a great
ally to ne, and | really appreciate all the work
she's done on this, and I w sh her the best of
| uck. She's going to be replaced by Mchelle
Bachman, who is the Lead Staffer on our Habit at
Commttee, and Mchelle is equally as capabl e as
Di erdre.

And since you, M. Chairman, and Dr.
Moore are the Honme Council here, | really wanted
to thank Jessi ca Coakl ey, because the docunent you
have in front of you today woul dn't have happened
if it wasn't for her. So, she really deserves a

speci al pat on the back, or a couple of cookies,

or whatever. But it's -- no joke, if we didn't
have her, | don't know what we would have in front
of you. | nean, really, just a fabul ous job. So,
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credit where credit is due. So, thank you, M.
Chai r man.

CHAI RVAN LUl SI:  Yeah, thank you, Eric.
And |'m al ways bl owmn away about the -- by the

talent that we have on our staffs around the

table, around the Councils. It's just amazing to
me. | work for a state agency, and we have
fantastic people there, as well, but the |evel of

work that gets done at the Councils with the
Council staff is just unbelievable, and so, |
think, with your comments, Eric, 1'd like to offer
a round of applause for Jessica who is sitting
back, right behind Eric. So, thank you very nuch,
Jessica. And if Dierdre's |listening, the best of
| uck on your new endeavors and thanks for all the
work that you did for that, on this work. Janet?

M5. COT: | just want to comend you,
Eric, for leading this, and thank you. And |
think that neeting wth CEQis a very good idea.
It's nice to see the CCC and this group engage at
that level. So, great work.

CHAI RVAN LU SI:  Okay. Thanks, Eric.
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We're going to nove onto the |ast section of our
agenda before lunch. W're going to have a
presentation. |It's a NOAA Fisheries update, by
Sam Rauch, who's the Deputy Assi stant

Adm ni strator for Regulatory Prograns. So, |I'm
going to turn the mc over to Sam \Wenever
you' re ready.

MR. RAUCH. Yeah. Thank you. And | do
not have a presentation. So, I'mjust going to
give an oral report here. And so, I'd like to
join with Janet in congratulating you for all the
hard work that went into that report and the very
constructive engagenent that the CCC has had since
the very beginning of this effort.

|"mgoing to provide a brief report on
where the admnistration is, but let ne just step
back a little bit, for those of you who are not as
intimately famliar wwth this. This all started
out of an Executive Order issued, | think, on the
first day of this admnistration, calling for us
all to work together to enhance our econony, our

heal th, our well being, by conserving, connecting,
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and restoring at |east 30 percent of our |ands and
wat er by 2030. That's the 30 by that we've been
tal king about. This is encapsul ati ng an
initiative that we call, shorthand, the Anerica
the Beautiful, the initiative.

And NOAA has a role that extends beyond
the Fishery Service. W're going to -- |I'mgoing
totalk alittle bit about the Fishery Service
here. But just bear in mnd, NOAA has quite
extensi ve | eadership in place-based conservati on,
ocean conservation. This does talk about |and and
water. There are a nunber of other Federal
agencies particularly dealing with the | and-based
area. But on the water, particularly on the ocean
part of it, NOAA has a great deal of |eadership
t hat extends nuch further beyond just the fishery
service. And it extends to sone of the things
that Janet tal ked about yesterday, in terns of
NOAA' s priorities about advanci ng environnent al
st ewar dshi ps, sustai ning econom ¢ devel opnent, a
new green econony, providing authority to climate

data, information services to all Anericans, and
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integrating equity. Al of that is part of the
initiative.

When the President has tal ked about 30
by 30, the goal is not necessarily just to create
a nunber on a map that's 30 percent. The goal is
to use that tool to achieve three -- to address
three overarching threats, the di sappearance of
nature, clinmate change, and inequitable access to
the outdoors. So, when we | ook at what we are
trying to conserve for, that's what we're trying
to conserve for. There's different -- many
di fferent ways that you can be engaged in
conservation. The ways that contribute to
addressing those three threats are the ways that
the admnistration is looking at this, primrily.

So, alittle bit about the public input
process that we have run. W ran, that NOAA ran,
a federal register notice, which closed in
Decenber of 2021, looking at all of the input from
all of our various partners and stakehol ders into
this process with the formal public conmment

period. W received 370 comments with nultiple
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1 signatures, sone of those were signhatures on

2 | etters, 8 witing canpai gns containing 34,000

3 signatures. W did nine listening sessions, in

4 whi ch we got 100 uni que comments out of that.

S Sonme of the common thenes that we heard is

6 generally support for the 30 by 30 effort, a split
7 on whether fisheries should count with those that
8 prefer fully protected areas only, a | oss of

9 support for new nonunents or sanctuaries, and

10 better or stronger use of essential fish habitat
11 as -- was a common conment.

12 In addition to the comment process that
13 we ran, CEQ the Council on Environnental Quality,
14 ran a process through the Departnent of Interior
15 on the Atlas, itself. And I'"mgoing to tal k about
16 the Atlas in nore detail. CObviously, the CCC

17 report was intended to feed into that Atlas. But
18 there was a coment period on the Atlas, itself,
19 on what Kkinds of things should or should not be

20 included in that Atlas. That closed on March 7th,
21 for the Interior Departnent. They received nore

22 t han 18,000 comments posted on their docket and 24
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hours of verbal coments. W have received copies

of the CCC |etter and other letters from

I ndi vidual councils that are feeding into our
process. Some common thenes fromthe council or
CCC comments that we got, one was a working
definition of conservation area, which is the one
that we were just tal king about, advice that, for
fisheries managenent related actions, the data
sources that we use to informthe Atlas should be
t hose approved or adopted by the Councils, or
NVFS, or the Federal agency with authority over
living marine resources, that states, Tribes,
territories, local jurisdictions should provide

i nformation for the Atlas on conservation areas,
under their jurisdiction, that the Atlas shoul d
utilize the database prepared by the CCC, which
was one of the things we were just tal king about,

and there was a recommendati on that the Atl as

I nclude certain attributes, in addition to what we

typically see. W typically see boundary area
managenent authority, but the recommendati on was

that we also |ook at things |ike degree of
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research and nonitoring in the area. Sonme of
t hose things are covered by the CCC report.

In terns of the Atlas, the
adm nistration's taking into -- all that into
consi deration, including the CCC report, which we
made sure they have. They're going to work on a
beta version of the Atlas, which they expect to
rel ease in Decenber. It is unclear to ne, at this
poi nt, exactly how that is going to be organized.
| think that it will include either a definition
of conservation area or elenents of a conservation
area that could be applied. | think that it wll
either include a suite of areas that are exanpl es,
or it mght include a nore definitive list, where
they try to ook at all the different proposals.
| think that that is going to be difficult to do,
when the CCC just gave them 615. O her people
gave thema whole ot nore. Wat -- it wouldn't
surprise ne to see that, if there are
representative sanples of things, that they apply
the definition to or evaluate under the el enents.

But we're still working on that. There is a |ot
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of information to go through, and it's not exactly
clear. | do believe that there m ght be
addi ti onal public coment opportunities, public

| nput opportunities, but those haven't been set
out yet. W'Il continue -- if there are, we w ||
make sure to let you know about that. But | do
expect that there will be a beta version out in
Decenber on that one.

In addition to that, a NOAA-specific
action that you should be aware of, and many of
you knew -- know that we used to have, within
NOAA, a Marine Advisory Commttee on Marine-
Protected Areas, that was |argely Chaired -- that
was adm ni stered by the Ccean Service, although we
pl ayed a key part in that. That was di sbanded
under the |ast admnistration. W are not
recreating that group. But instead, we are
creating a simlar group, based on a |lot of work
that that group has done, called the Marine and
Coastal Area-Based Managenent Federal Advisory
Commttee. And we will soon publish that notice

and solicit nom nations for nenbership.
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The one significant -- in addition to
this altered scope, this one is not just
adm ni stered by the Ocean Service but wll also be
co-adm ni stered by the Fishery Service. So, we
wi Il have a much stronger role in that Conmttee
than the old MPA Committee. It is intended to
advi se the Secretary of Commerce on science-based
approaches to area-based protection, conservati on,
restoration, and nanagenent in coastal marine
areas between the Great Lakes. And | believe that
Council, CCC, report, that we were just talking
about, wll be very influential in their
di scussions, given that the idea of that report is
not just to informthe Anerica the Beautiful
process but to provide a tool or resource for the
Councils, going forward, as they | ook at
ar ea- based nmanagenent, and things that are good,
and things that are bad. And the mandate of this
FACA Commttee is also broader than just the
America the Beautiful report. And so, | do think
that those things align well.

The -- as | said, it will be co-led by
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fisheries and Ccean Service, and we encourage

i ndi viduals to apply to that nenbership as soon as
we announce that. So, that is where we are right
now. As | indicated, | do believe, although we
may not have set the date, and we may need to naill
that down, | do believe that we are trying to work
with you, and | think there has been a conm t nent
to neet wth NOAA and CEQ | eadership on the
report. | know from speaking for NOAA | eadership,
we are very excited to see the report, and we do
believe the report will be very helpful, trying to
craft out only the definition of conservation, and
not only an analysis of those different areas and
what they |l ook |Iike, but also, the way that we

t hi nk about conservation in the ocean.

There is a whol e anot her side of that
equation, which we have to look at, in how we deal
with conservation on |land. And so, there are nmany
ot her partners and stakehol ders that are engaged
in that process. There are sone things that are
easier to do in the ocean, and to think about sone

things that are harder. But we have to have sort
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of a common National approach to this. And so, it
I's very hel pful, what the Council, the CCC, has
done, and we do |l ook forward to that. And | think
the constructive approach, the very thoughtful
approach, that the CCC has presented, is going to
be very useful, as we work with the other Federal
agenci es and the White House on not only just the
beta version but the Anerica the Beauti ful
canpaign for the future. So, |'m happy to stop,
take questions or comments, if the CCC has any.

CHAIRVAN LU SI: Al right. Thanks,
Sam | appreciate your report. Any comments?
Tonf?

MR. NIES: Thank you, Sam That was
very interesting. Since | |like to use acronyns,
|'"'mgoing to ask if the MCAFAC is going to have --
it's the Marine Coastal Area Federal Advisory
Commttee, you know, anyway, all right, yeah. So,
anyway, is the nmenbership of that going to be --
will 1t have slots, do you know, or is it going to
be wi de open? And related to that, the first

question is, if there's slots, is there going to
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be a slot for representatives in the Fisheries
Councils? If there are not slots, presunably, a
menber of the Fishery Managenent Council woul d be
consi dered for nenbershi p under whatever criteria,
i f they net the criteria that you establish,
ri ght?

MR. RAUCH. Well, | did just encourage
you all to apply. So, | just want to be clear.

But | do think that you'll be considered. Whether

there's slots or not, | think that, |ike every
Advi sory Council, we are trying to get a diversity
of viewpoint on the Council. And so, we are

interested in hearing fromfishing organi zati ons,
ot her kinds of entities, |like the Councils. But
we have to bal ance who applies with those ki nds of
criteria. So, there are a suite of people that
we're | ooking at to try to get a broad spectrum
wth this process. But, yes, we do clearly want
participation fromthe Councils, groups of -- or
menbers of the Councils. The fishing industry is
all kinds of different people. That's why I

asked.
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MR. NIES. Thank you.

CHAI RMAN LUI SI:  Okay, thank you for
that. Anyone else at the table? Are there any
guestions or comments for Sanf Bill?

MR TWEIT: Just a comment. |'m not
sure what it took to get that restructuring of the
Advisory Committee, and |'mpretty sure | don't
want to know, but | really appreciate it. | think
it both, in the | arger perspective, fixes one of
t he weaknesses in the previous Commttee and --
but also, |I think, at least within the regions |
know wel |, both the West Coast and Al aska, could
go quite a ways towards fixing sone of the schism
t hat exists between those two groups, when we
could be sort of working together. And so, it's a
good nove, and | just, at |east, wanted to express
appreciation for whatever it took to get there.

CHAIRVAN LU SI: Al right. Thanks,
Bill. Anyone else at the table? ay, we have a
couple mnutes. |Is there anyone fromthe audi ence
or on the webinar that would like to offer any

coment or ask any questions? G eg D Donenico?
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MR. DI DOMVENI CO.  Thank you, M. Chair.
Can you hear ne okay?

CHAI RVAN LUl SI @ Yep.

MR. DIDOVENI CO Just a quick question
directed to M. Rauch. How does the Agency intend
to inplenent the goal of increasing outdoor
access, especially in the marine environnent?
Thank you.

CHAI RVAN LUI SI ;@ Sant?

MR. RAUCH. Well, if you |look at our --
you know, when you | ook at outdoor access in a
nunber of different ways, one clearly -- nmaking
sure that our recreational fisheries have access
to inportant fishing areas is an inportant thing
that we work on, through the Councils, through
everybody else, and we're trying to | ook at that
| ssue. \When we are dealing wth fisheries, we are
often dealing with -- you know, this group is
dealing with fisheries three mles off the coast,
mai nly. But we do need to need to consider, as we
are devel opi ng nmanagenent structures, are we

al l owi ng those communities to continue to access
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| nportant resources? Do -- that also is inportant
for commercial fisheries, as well, although we
often don't quite think about it the sane way.

But when we are | ooking at areas that we
manage or cl ose, we |l ook at can communities that
rely on these fishing resources continue to rely
on them or, you know, if you do a closed area,
are you precluding opportunity? That is a connon
anal ysis that we do. So, we think that |ooking at
access to fisheries, whether it's translated very
directly in sone of our recreational approaches,
or whether it is inbedded in Council or Agency
deci sions |l ooking at the effects of various
managenent neasures, and what they have on the
fishing industry, the conmunities that the fishing
I ndustry was housed in. W think that aligns very
well, in ternms of taking that into account.

In -- if there is a desire, through this
process, to increase access in any particular
area, the President has reiterated that he does
not intend for us to be creating new nechani sns,

but he intends to work through things explicitly
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| i ke the Councils who are nentioned in the initial
report that we did |last year, that if there is a
desire to do nore, the viewis we should use these
exi sting structures that have done us so well to
get to this point. And we should work through the
Council's other local entities, you know, if it's
i n other places on those things but not recreate a
t op- down approach to doing anything |ike that.
So, it's not claimng exactly what nore, if
anyt hing, we may need to be doing, in terns of
access. But what is clear is if we are tal king
about that, we are going to be tal ki ng about that,
t hrough the Council process, so not through sone
ot her process. At |least that's the way the
initial report is set up.

CHAI RVAN LU SI:  Okay, thanks, Sam And
t hanks for the question, Geg. Anyone else from
the public on the webinar? GCkay, seeing no hands
at this tinme, | want to bring it back to the
table. Any last thoughts before we take a break
for lunch? kay. Seeing none, thank you both for

your presentations. That concludes our business
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under this itemon the agenda. W have a

one- and- a- hal f - hour lunch break. So, we're going

to reconvene at 1:30. And we'll see you then.
Thank you.

Ch, let ne ask -- so, Shelly, or -- can
people leave their -- can we | eave our conputers

and things in the roon? GCkay. Yeah, sonebody
wi Il be here to keep an eye on your electronics if
you want to leave themin the room See you at
1: 30.

(Recess)

CHAl RMAN LUI SI: Wl cone back, everyone,
fromthe break. W're going to go ahead and junp
i nto our afternoon agenda. First itemon the
agenda this afternoon is a discussion regarding
Recreational Fisheries Managenent. W have three
presentations, and the first one is going to be
given to us by Russ Dunn who is the Policy Advisor
to Recreational Fisheries from NOAA Fisheri es.
He's going to give us a presentation on the
Recreational Fisheries Summt that occurred --

Russ, what was that? About a nonth ago? About a
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nont h and hal f ago?

MR. DUNN. End of March. The end of
Mar ch.

CHAIRVAN LU SI:  Yes. And I'Ill just
say, you know, | had the privilege of being able
to attend the Summt for about a day and a hal f.
| wasn't able to stay the whole tine, but | took a
| ot away fromit. And | think Russ is going to
give us a lot nore information about what NOAA
Fi sheries took away fromthe Sunmt. And so,
Russ, if you're ready, I'll turn it over to you.

MR. DUNN: Ready. Thanks, M ke, |
appreciate it. As Mke said, I'"'mRuss Dunn. | am
the Policy Advisor of Recreational Fisheries at
NOAA Fisheries. And |I'mjust going to give you a
qui ck overview of what we heard at the Summt, as
well as a little bit of information on sone
habitat work we are doing to engage angl ers.

So, again, as Mke noted, at the end of
March, March 29 and 30, we co-hosted what is now
the fourth Saltwater Recreational Fisheries

Summt, March 29th and 30th, with the Atlantic
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States Marine Fisheries Conm ssion. They've been
our partner in all four summts up to this point.
Had about 175 people in the room about 90 or so
online each day, and we were guided by a steering
commttee of anglers and fisheries comm ssion
staff. They devel oped the agenda topics which,
you can see onscreen there, were Cinate,

Bal anci ng Ocean Uses which is code for wind and
aquaculture. And then, the perennial favorites of
Data Col |l ecti on and Managenent Flexibility. This
time, we added OY to it, Optinmum Yield.

So, with dinmate, we junped in, we
basically got an overview of the state of the
science out there. W heard from angl ers about
their experiences and observations on the water.
We heard about sone habitat tools and investnents
that are related to climate-resilient fisheries.
And we heard about the council climte scenario
pl anning work fromKiley, just like you did this
norning. W then broke in the plenary, and -- or
had a pl enary and breakout group discussions. And

what we really heard was that changes on the water
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are becom ng obvious. It's undeniable now at this
point, that there are different inpacts in
different regions, and that there are w nners and
| osers. As you well know, sone species are
expandi ng, providing new opportunities for anglers
i n other regions. And sone places are suffering
the effects of, for exanple, decreased water
quality.

We al so heard, as you can see onscreen,
the real concerns about inpacts in natural
resources, what that neans for accessing the
fisheries. There was a real concern about not
having a sufficient scientific baseline to really
understand the climte changes in full, either in
short or long term And one thene that recur, we
wll see that thene recur, we'll also see the |ast
bul | et there under concerns recur, where there is
concern that the pace of change is outstripping
t he managenent system and the science process to
keep up.

So, what did we hear fromthenf? WIlIl, a

bul l et you'll probably really appreciate after
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this norning's conversation that Kelly Denit |ed
that there was interest in NOAA | eadershi p on,
we'll call it, council governance issues. And to
answer Chris Mdore's question, what did that
really nmean? Well, the real issue that was raised
at the Summt by participants was the issue of
i nter-council allocation and jurisdictional
| ssues. We heard calls over and over for
regul atory and scientific ninbleness, essentially
being able to adjust nore rapidly to the changes
to, inthis case, climte-driven changes. And
there was interest in additional climte
engagenent and education. And | was a little
surprised on that but now, having seen the clinate
scenari o planning presentation and the ot her
conversations here where there was so nuch
i nterest by anglers, | guess it fits right into
that pattern of anglers are interested in and want
to be engaged on clinate.

Ccean Uses, as | said, what this really
was, was a discussion of the expanding fields and

new fi el ds of aquaculture and w nd energy. And we
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had presentations from BOEM and i ndustry on the
devel opnent process and pl anni ng process and how
angl ers can be engaged in that. W heard about
angl ers' experiences on the water, and in the
pl anning room particularly a pilot programup in
Rhode | sl and were bei ng devel oped and construct ed.
And we heard from states about their experiences
i n devel oping the wind fields, in dealing with the
devel opers, and how they engaged anglers. Wat we
heard overall was a | ot of concerns about inpacts
to target species, other natural resources, and
access, what does this neans for access over and
over.

We, again, as | nentioned before, heard
a concern that there's a |ack of baseline
under st andi ng about the conditions out there, and
what that neans in terns of our ability to nonitor
| npacts short and |l ong term during constructi on,
during operation. And let's see, and finally, |
think there was a real recognition that there is a
limted anmount of recreational data out there that

can be used for planning and devel opnent.
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Primarily, | guess, we're tal king about geospati al
data. Were is the catch and effort occurring?
So that can be fed into the planning and

devel opnent process.

So, we heard the interest in increased
nonitoring for short- and long-terminpacts. That
st akehol ders want to be involved in every stage of
proj ect developnent. There's interest in trying
to identify sort of secondary or downstream
benefits of this newinfrastructure. Are there
ways to derive sone additional value of this new
infrastructure that's going to be put in the
water? And then, for those fol ks who were
confortable with infrastructure in the water,
primarily the folks down in the GQulf, there was
i mmedi ate interest in how can we maintain these
structures long-termafter they're deconm ssi oned,
given their potential for being an fishable
habi t at .

Recreational Data, we have presentations
there from NVFS and Conm ssion staff and State

staff. And basically, what we did was we provided
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sort of a 101, or a 102, really, alittle nore
than a 101, on data collection to devel op a shared
under st andi ng of everyone in the roomfor how
those data are collected and then, how they're
applied in assessnents as well as in managenent
for nmonitoring purposes. W then broke into a

pl enary di scussion, and what we really heard | oud
and clear was the lack of trust and confidence in
sort of the federal data system W heard there
was a |l ack of confidence when the data don't match
what anglers are seeing on the water, their
perceptions, when there's |arge confidence

I nterval s associated with the data when they feel
it's being used beyond its capabilities, and they
al so expressed that they felt their concerns were
not being heard or addressed. And ultimately,
another one | was sort of a little bit surprised
to hear, but there was interest in the roomin
finding additional funding, that there was a
recognition that there was i nadequate funding to
support what is needed to obtain the data needed

for managenent and that additional funding is
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needed. There were calls anbng participants
t henselves to try and go out and support efforts
to obtain nore funds.

W saw -- so, there was interest in nore
and better fishery-dependent data, nore and better
fishery-independent data. There was interest in
trying to understand how to incorporate data
collected by anglers into the process. They felt
that would provide themwith a little bit nore
confidence in the data if they knew that their own
data was going in. And there was sone frustration
out there where there had been sone cooperative
research projects and in at | east one case, those
data were not able to be used in an assessnent.
And there's a lot of frustration that they had
taken their time and effort to collect those data
and they weren't able to be used. And then,
finally, there was an expressed interest in
greater engagenent in data collection,
application, and really understanding nore the
results of collecting and using that data. What

did the data that they provide ultimately result
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in? Qops. Junped over one, sorry.

We finished up the [ ast session on
recreati onal managenent and OY. W have
presentations fromthe South Atlantic Council on
their alternative nmanagenent working group from
the Md on rec reform fromthe Pacific Council on
approached used out there. From Al aska, we heard
about the catch-sharing plan that's in place as
well as the RQE, sorry, the recreational quota
entity. And finally, we got fromthe anglers
their perspective on the concept of flexibility
and reform And what we |learned first and
forenost was that those concepts are highly
vari able by individual. As Barry Thom sai d one of
ny favorite quotes there was, that we were
extrenely flexible with our definition of
flexibility.

So, what we heard was a m x. W heard
support for being nore flexible, but that was
coupled with concerns over ensuring that we
under st ood as nmanagers and scientists what the

risks are of this potential flexibility. Sane
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thing with the need for increasing speed and
responsi veness, so, we're getting back to the
ni bl eness statenent that we started out this
di scussion with. But again, there was concern
over noving too fast and a desire for appropriate
backstops to make sure we don't msstep or to
m nimze any issues associated with the m sstep.
And finally, there was sort of, what to
me, was a break down between for-hire and private
sectors between flexibility and stability where
you had interest on, behalf of primarily, the
private boat guys' interest in the flexibility to
maxi m ze their fishing opportunities versus
stability for business planning purposes fromthe
for-hire side. W then, concluded with a
di scussion of optimumyield where we had NOAA
staff, @l f council staff, and academ a speak, to
t heir understanding, of OY, howit's been applied,
and what it is. And the thing that junped out to

me was that this is an extrenely difficult

conversation to have as a large group. It is both

weedy and nebul ous at the sane tine. And it was
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-- it made it on the agenda in |arge part because
t he National Academ es study which cane out | ast
year nmade a recommendation that NOAA and the
Councils begin a conversation with angl ers about
how to use OY as a tool to better guide
managenent. And so, we thought, hey, what better
place to sort of kick this off and just
essentially, set up those potential conversations.

What cane out of that, primarily, |
felt, was that there was a recognition of the need
to better understand and account for human
di rension's effects of fisheries. As well as
concerns over fish being left in the water being
seen as a negative, being seen as not maxi m zing
the value of the fishery, or as failing to achieve
MSY, in which case, there were sone concerns about
those fish potentially being reallocated over to
anot her sector.

So, next steps, where are we going from
here? Well, we are in the mddle of hosting
i nternal agency discussions trying to figure out

what are our next steps, what were their offices,
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what were the takeaways of various offices. The
second bullet there, actually, has been conpl et ed.
W have a website up that gives a quick summary of
the Sunfmt and a few next steps. W are working
Wi th a contractor right now on the Summt Fi nal
Report which we expect to be delivered on June
30th, which we'll then nake available to the
public. W are beginning discussions wth our
external partners, which include all of you.

We've tal ked to the Commi ssions at this point,
followng up with them And we'll be reaching out
to your staff who are engaged in this Summt to
try to understand what their prinmary takeaways and
t houghts are about how to nove forward with
findings of the Sutmmt. And then, | guess | would
take in the last two bullets in reverse order.

One of the things that we recognize is
that the Saltwater Rec Fish Policy, which sone of
you may renmenber we did in 2015, it was published.
It's tinme to review that and potentially anend it.
One of the things that is not init is climate

change. It doesn't address climte change at all.
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So, we thought taking the Summt findings and
beginning to figure out how to incorporate those
into the policy, it's good timng. And then, we
wi Il use the discussions on trying to update the
policy as a tool to help us plan a new nultiyear
Rec Fish strategic plan for the Agency. So, |et
nme stop there and ask, there are a nunber of you
here who were at the Summt, if you have any
addi tional thoughts, comments that you want to
make. | know M ke was there and he nentioned it
already. But let ne just open up to you if you
have any questions or thoughts or inputs about
this summt, mmjor takeaways | m ght have m ssed.

CHAI RVAN LUI SI:  Thanks, Russ. W can
do that before you hop -- junp into the next

section of your presentation. So, does anyone

fromthe CCC want to offer any comment or have any

gquestions for Russ regarding the Summt? Rick
Bel | avance?

MR. BELLAVANCE: Thank you, M. Chair.
Thanks, Russ, for your report. | don't really

have any questions other than just | agree with

Anderson Court Reporting -- 703-519-7180 -- ww. andersonreporting. net



Counci| Coordination Committee Vol. 2 Page: 157

10

11

12

13

14

15

16

17

18

19

20

21

22

your report and your picture of how things went
and the ideas that canme out of the Summt. It's
pretty accurate fromny recollection as well. And
t hanks for you and the teamfor putting it on, and
NOAA supporting recreational fisheries, and ASMC
for hosting us. Thanks.

CHAI RVAN LUl SI: Yeah. Thanks, Rick.
Tom N es?

MR. NIES: Thank you, M. Chair.

Thanks, Russ. You know, one of ny staff went. |
understand, there were a | ot of very excellent
made at the Summt. Are those going to nade
avai l able on the Summt webpage?

MR. DUNN. Yes, they already are. So,
all the Summt presentations are available. And
then, they will al so obviously be incorporated
into the final report as well.

MR NIES: Do you know where they are in
t he webpage?

MR DUNN. | can send you that. | don't
know of f hand what the URL is.

CHAI RMAN LU SI:  Yeah. W'Ill neake sure
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to get that around to everybody. Marcos?

MR. HANKE: Thank you very nuch for the
invitation to attend the Summt. And | think it
was very inportant especially being a nenber of
the Council and for the general public that was in
there participating to understand what is going on
around the Nation. And to focus the effort to
represent recreational fishing and to focus on
requesting for the funds and different other
t hi ngs that was addressed during the neeting. |
think it was an excellent entity. Thank you.

CHAI RVAN LUl SI: Thanks, Marcos. Any

ot her comments? W'Ill stay on this side of the
table, go to John, and I'll cone over to you,
WII.

MR. CARM CHAEL: Thank you, M. Chair.
Yeah, as another attendee, Russ, | want to offer
ny thanks to you guys for putting that together.
| think I've been to all of themor at |east a |ot
of them and it is always a great opportunity to
| earn about -- nore about recreational fisheries

around the Nation. So, | really appreciate you
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guys doing that. | thought this one was

i nteresting, the first two topics you showed on
the first day, and it seened |like there was, you
know, people that wanted to comment, had the
chance to comment. Not surprisingly, when we got
to MRIP and started tal king about data, the
coment queues |ined up and we got through a
fraction of them W probably could' ve spent a
week |l etting everybody share their own personal
frustrations. Wich wasn't all together
unexpected. But | think the breakouts worked
really well and allowed people to share a | ot of
| deas. So, |ooking forward to see what cones out

in the report and noving into those couple of next

st eps.

CHAI RMAN LUI SI: Yeah, thanks, John.
"Il concur with you. | think the breakouts, to
me, that was the nost productive part. | nean,

aside fromthe presentations, there were a | ot of
really wonderful presentations, but those breakout
groups, especially for soneone |ike nme who works

for state governnent, Fisheries Director in
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Maryl and, just to hear people, you know, talKking
about what's happening in the Md-Atlantic and
bringing their issues to the forefront, | think,
is -- was a really good part of that. | don't
remenber there being breakouts in previous Rec
Summts, but there may have been. | haven't

al ways been able to attend all of the entire
summt, but | would suggest continuing in that --
with that strategy for future summts because |
think it really -- it was really a good pl an.
WII?

MR. SWORD: Thank you, M. Chair. |
want to thank Russ very nuch for putting these
summts on for our recreational fisheries because
it's really inportant. I'mreally sorry I mssed
it. W were in | ockdown especially on the
| slands. That's a tough think even in Guam and
Sai pan fromour regions. So, basically, the
Hawaii fishernen got a chance to participate. But
| think it's a great opportunity for everyone to
share their ideas and especially the changes

com ng on Magnuson-Stevens. | think it was a good
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effort to put together ideas to make it work for
everyone. | think it's really tough for us, too,
because on the Guam and Sai pan, they were, I|iKke,
15 hours ahead of the East Coast. One suggestion
I s perhaps the next tinme, we can have on the \West
Coast, if not, in Hawaii. But at |east we can get
to be sonmewhere in the mddle so we can get nore
participation fromour different fishernen.

The ot her question that | wanted to ask
is there was a push at this for forage fish,
climate change, and ecosystem concerns which is
three issues being reviewed in the MSA
| egi slation. So, what do you think is the role
the Sunmmt plays in influencing these |egislative
pi eces as you can see it?

MR. DUNN:. Well, fromthe Agency
perspective, | know -- you know, we can't go to
Congress and advocate w thout you know, the
President's support. And so, from our
perspective, it probably won't change nuch, but |
think what it does to it is it allows the

constituents to recogni ze these are broader issues
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that are of concern across the country, and that
allows themto then go the Hll on their own wth
an understandi ng of where else that is -- any of
t hose i ssues are of concern, and what those
concerns are. So, | think it has the potential to
reach the H Il though constituents. Cbviously,
the HIl wll also get a copy of the final report
fromit, so they'll be able to see the issues as
di scussed there at the Summt as well. So, it can
el evate their awareness of those issues.

CHAIRVAN LU SI: Al right. Thanks,
Russ. In the interest of tine, | think, you know,
we' ve got sonme good feedback from around the table
for folks that participated in the Summt. |
think "Il ask at this tinme if you want to nove on
to the next section of your report. W still have
a couple of presentations to go.

MR. DUNN. Sure. Yes. This is very
qui ck. So, comng out of this in the 2018 Summ t,
one issue that was inportant to us or one focus,
was engagi ng recreational fishernmen through

engagenent on habitat issues, habitat restoration
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and conservation. And it has really been, |
think, a wwn-win across the board. And so, what
we have done is teanmed up with our office of
habitat to offer fairly limted pots of noney in
order to advance habitat conservation and
restoration through direct involvenent of the
recreational fishing community.

And you can see fromthe slides, it's
limted pots of noney. W' ve been able to grow it
each year. This past year was down, frankly,

because | had to pay for the Summt, but we've had

a | ot of success. And so, I'mjust going to
touch, sorry, | amjust going to touch on a couple
from 2021. In Louisiana, we were able to fund a

proj ect where charter boat captains engaged high
school students, taught them about the inportance
of habitat, and then, worked on bl ack mangrove
restoration. And Maryland here, there was a
project we were able to fund to construct reef
bal |l s and provi de sone education materials in

mul tiple | anguages. And Puget Sound, we were able

to fund a project to re-flood sonme portion of the
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Puget Sound Estuary which had been cut off for a
nunmber of years. And then, finally, up in Al aska,
through the Western Native Trout Initiative, there
was a project to map a distribution of coastal
cutthroat. And why that's inportant is that when
t hose data are accepted by the State, and gets
added to a registry, those streans get automatic
statutory protection. So, it's a great way to get
a better understanding as well as provi de sone
i mredi ate | evel of protection.

So, this is just a quick map that shows
where these projects have occurred as well as a
coupl e of habitat workshops that were conducted
with anglers in the |ast three or four years. And
that is really it. So, I wll open it up. Wth
the Chair's incurrence, any questions or coments?

CHAI RMAN LUl SI:  Yeah. Let's see if
anyone has questions or coments for you. |Is
there anyone at the table that has questions or
coments for Russ on this part of the
presentation? Seeing no hands at this tine, is

there anyone in the audi ence or on the webinar
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that m ght want to ask a question of Russ before
we turn over to the next presenter? Seeing no
hands on the webi nar, Russ, thank you very nuch
for your report. Looking forward to talking with
you about future endeavors on the recreational
fisheries stuff.

And so, next, we are going to go to our
second presenter. Julia Beaty fromthe
Md-Atlantic Council staff is going to give us an
update on the Md-Atlantic Council's Recreational
ReformlInitiative. Julia is participating wth us
today virtually. And so, Julia, you want to just
do a mc check, and then, I'lIl turn the m c over
to you for the presentation.

M5. BEATY: Ckay. How s that? Can you
hear nme, M. Chair?

CHAI RMAN LUI SI:  Yeah, we can hear you
now. That's great. So, whenever you're ready,
Julia, you can go ahead and get started. Nothing
IS show ng up on the web. The presentation is not
on the webi nar yet.

M5. BEATY: Ckay. Can you see it now?
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CHAI RMAN LUl SI: There we go. Ckay, we
all see it now. Thank you.

M5. BEATY: All right. Thank you.
Sorry, | couldn't be with you all in person today.
|"'mgoing to give a presentation on the
Recreational Harvest Control Rule Franmework and
Addenda which is an action of the Md-Atlantic
Fi shery Managenent Council and the Atlantic States
Marine Fisheries Conmm ssion. This action
addresses all four recreational species that are
jointly managed by the Council and the Comm ssion.
This includes sumer flounder, scup, black sea
bass, and bluefish. This is an ongoi ng nmanagenent
action and the Council and the Conm ssion's Policy
Board w Il consider taking final action next
nonth. \Were did the nouse go? Here we go.
Ckay. So, this action was devel oped in response
to several challenges with the current process
I ncl udi ng concerns related to uncertainty and
variability in the recreational fishery data, the
need to change the bag size and/or season |limts,

soneti nes annual ly, based on those data. And
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we' ve al so struggled with the perception that
measures are not reflective of current stock
status. In addition, managenent neasures have not
al ways had their intended effect on overall
harvest. So, the goal of this actionis to
establish a process for setting the recreational
bag, size, and season limts that prevents
overfishing, is reflective of stock status,
appropriately accounts for uncertainty in the
recreational data, takes into consideration angler
preferences, and provides an appropriate |evel of
stability and predictability in the changes from
year to year.

So, there's five primary alternatives
under consideration that would use different
approaches for setting the bag, size, and season
limts. And key differences between these
approaches include the information that's
explicitly considered when setting the neasures
and the circunstances under which the neasures
woul d change. And I'll describe that in nore

detail in the next slide. Each alternati ve
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defines a process for setting the neasures, but
none of them woul d i npl ement specific neasures
because they're just defining the process and the
measures t hensel ves woul d be established and
nodi fi ed through separate future specifications
actions. So, these are the five primary
al ternatives under consideration and | wll try to
sunmari ze each of thembriefly as | can. Sone of
themare fairly conplex. So, bear with ne here.
First is the no action option, of
course, which is the current process as defined in
the fishery managenent plan. The prinmary goal is
to prevent overages of the recreational harvest
limts, and we have a lot of flexibility in how we
can do that because the specific nethods are not
codified in the FMP. But typically, what we do is
we | ook at a recent year average of the MRIP
harvest data and we conpare that to the upcom ng
recreational harvest |imt or RHL. And then, we
deci de, based on that conparison, can we | eave the
bag, size, and season limts unchanged? O do

they need to be nodified with the goal of allow ng

Anderson Court Reporting -- 703-519-7180 -- ww. andersonreporting. net



Counci| Coordination Committee Vol. 2 Page: 169

10

11

12

13

14

15

16

17

18

19

20

21

22

harvest to neet but not exceed the RHL? So, if
there is a difference between what we expect
harvest woul d be and what the RHL is, then, we
determ ne what's the percentage change in harvest
that we would need to either increase or decrease
to nmeet but not exceed the RHL, and then, we

nodi fy the neasures to neet that percentage
change.

So, the box at the bottom of the screen
here shows five different sources of information
that drives the decision-nmaking of what neasures
are under each alternative. And under the no
action alternative, the primary driver is what do
we expect harvest to be under status quo neasures
and how does that conpare to the RHL. And for the
ot her options, it wll highlight what the
different primary sources of information are.

Next is the Percent Change option which adds on an
addi ti onal consideration of bionmass conpared to
the target |evel when determ ning what percentage
change in harvest are the neasures ainmng to

achieve. So, under this option, it's described
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best in this table, but there's a ot going on in
the table. So, I'"'mgoing to kind of take it into
few different chunks instead of showing it to you
all at once.

So, the first step is we consi der what
do we think harvest will be under status quo
measures. And we al so, under this option, we have
to consider a confidence interval around that
estimate. And then, we determne if the upcom ng
RHL is within, above, or below that confidence
i nterval, and that defines rows A, B, and C here.
So, basically, what this is saying is if we |eave
measures al one, howlikely do we think it wll be
that we wll be close to the RHL, or above or
bel ow the RHL. And then, the next decision is, or
the next conparison is what is bionass conpared to
the target level. And there's three categories of
that, basically, representing very high, noderate,
and low, and it's the sane categories across rows
A, B, and C. So, the conbination of those two
factors, how do we expect harvest would conpare to

the RHL in upcom ng years. And then, what biomass
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conpared to the target |evel that determ nes the
outcone in terns of do you change your neasures or
not, and if they're changed, they're aimng to
achi eve a percentage liberalization or reduction
I n harvest that varies depending on bionass
conpared to the target level. And then, there's
sone sub-options in here for when you' re outside
of the confidence interval around your harvest
estimate, and I'mnot going to wal k through the
details of it here because that woul d take too
much time.

But the gist of it is that when bi onass
is high, you're allow ng for greater
| i beralizations and | esser restrictions than you
woul d ot herwi se need conpared to if biomass is | ow
where you're nore precautionary. And it's neant
to kind of mrror things up and down here so that
you have |iberalizations on one end and reductions
on the other end, dependi ng on which side of the
confidence interval you' re on.

Next is the Fishery Score option which

conbi nes four netrics into one score. You can see
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the netrics on the screen here are expected
harvest under status quo neasures, bionass
conpared to the target level, fishing nortality,
and recruitnent. So, there's a fornmula for this
which is actually a pretty sinple formula, but
each of these four netrics is given a ranking from
one to five, and there's details in the docunent
about how that would be assigned. And it's kind
of categorizing things in terns of if these

I ndi cators you know, are show ng sonething very
favorable or very poor, and it's assigned a
nunmeri cal val ue based on that. And then, they're
all conbined into one overall fishery score. And
each netric can be assigned a different weighting
inthis formula. So, if you think sonme of these
factors mght be nore inportant than others, you
can give them a higher weight, but there's
limtations to how you coul d change those wei ghts
so that you're not totally down wei ghting one.
And this is the first option in the docunent that
woul d place the stock in the one to four

managenent neasure bins. So, the bin theme wll
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1 carry through for two alternatives after this.

2 So, under this option, you can see that
3 the fishery score would range fromone to five.

4 And then, it's grouped into four categories wth

5 Bin 1 having the highest fishery score

6 representing really good conditions, and you can

7 have the nost |iberal neasures. And you can see,
8 as you get lower fishery scores, you get nore

9 restrictive neasures. And again, binning things
10 into just four categories so there's four sets of
11 measures. And the idea behind these binned

12 approaches is that the first tinme we go through

13 t he specifications process, we would assign

14 nmeasures to all of these bins. So the next tine we
15 go through this specifications process, we're just
16 updating the inputs, in this case, in terns of how
17 do you cal cul ate your fishery score. So, if your
18 score changes fromlike a four to a three, you

19 nove down fromBin 1 to Bin 2, but there's already
20 nmeasures assigned to Bin 2, so, you already know
21 what those neasures would be. And unless you have

22 an indication that those neasures are no | onger
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appropriate, you would just inplenent those
measur es.

Next is the Biological Reference Point
Approach which is also a binned approach. This
one's a little bit nore conplex because there's
primary netrics and then, secondary netrics that
are only consi dered during the second
specifications cycle which I'l|l explain in nore
detail in the next slide. And there's 13 sets of
pre-determ ned neasures for this one. So, first
"Il explain how this would work during the first
specifications cycle. 1In the first tinme around,
there's two sources of information that determ ne
whi ch bin you are in. So, you can see on the left
colum the one indicator is biomss conpared to
the target |evel grouped into four different
categories. And then, the other indicator is
fishing nortality and it's only two categories, is
overfishing occurring or is it not. And that
conbi nati on of those two factors puts you in bins
1 through 7. And each bin has a default set of

managenent neasures. Again, assigned the first
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tinme through the specifications process, assigned
for all the bins.

So, the first tinme that you're in a bin,
you get the default neasures. And then, if you go
t hrough the next specifications cycle, and if
there's a change in fishing nortality or biomass
conpared to the target |evel, that could nove you
to a different bin. And the first tine you nove
to the next bin, you get the default neasures.

But if you stay within the sanme bin after updating
those input netrics, then you consider these other
secondary netrics which are trend in bionass,
recent recruitnent, and you're only considering
your expectations about harvest conpared to
harvest limts if overfishing is occurring. And
based on those secondary netrics, you can either
stay at your default neasures, or you can get
slightly nore liberal or slightly nore restrictive
dependi ng on which bin that you're in. So, the

| dea behind this is that if you nove from one of

t hese bi gger boxes to the other one, you're naking

a big change in neasures. So, this allows for
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kind of fine tuning if you stay wthin the sane
bin. So, potentially, nore frequent changes in
the fishery score which only have four bins, but
when t hose changes occur, they m ght be nore

i ncremental which have trade-offs for that.

Next is the Bi omass Based Matrix option
which is relatively sinple.lIt's another bin
approach. It only has two indicators that drive
the selection of the bin. That's bionmass conpared
to the target level, and trend in bionmass, is it
| ncreasi ng, stable, or decreasing. And you can
see on the slide here how you woul d use those two
factors to put the stock into one of six bins,
again, wth managenent neasures that woul d be
assigned for all bins the first time we go through
the specifications process. So, under all
options, there's considerations for all the bins.
How do we actually set the neasures for each bin?
How do we determ ne what's the npbst appropriate,
you know, nost |iberal neasures or nost
restrictive nmeasures and all the bins in between?

There's options in the docunent to say that there
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woul d need to be a target for each bin. And
dependi ng on the option selected, that target is
ei ther based on dead catch, harvest, or fishing
nortality. And those targets would be based on
assunptions about what's the appropriate |evel of
any of those things for the stock conditions
associated with that bin. So, if your target is
based on catch, dead catch in the recreational
fishery, we could be maki ng an assunpti on about
what an appropriate recreational ACL is for that
bin. And because each bin would represent a range
of conditions, the appropriate target is not going
to vary up and down with the sane fine scal e of
changes as, |ike, the ACL can nove up and down.
So, we would set one target that's appropriate for
that range of conditions, and then, when you neet
the threshold to nove down to the next bin, then
you have a different target. And there's a table
on the screen here as an exanple of what woul d be
representative of bionmass |evel that could
assigned to each bin. And then, we would nmake

assunpti ons about how could we base an ACL, for
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exanpl e, off of that bionass |evel wth the

i nformation available to us. And you can see
that, you know, this is supposed to represent the
entire range of stock conditions, and we're

I ntending to set managenent neasures for all of
the bins the first tine we go to the
specifications process. So, we'll need to nake
assunpti ons about, you know, what's going to be
appropriate for a biomass |level that's very
different fromthe current level. And in the
interest of tine, I'mnot going to read over
everything on this slide, but | just wanted to
poi nt out that we have thought about
accountability neasures because, obviously, those
are super inportant for councils. And with the
bi nned approaches, because we're not aimng to

pi npoint an RHL or an ACL each year, that the
accountability nmeasures would need to be nodified
to fit within that franework. And we have sone
consi derations for how that would work, and you
can read the details in the docunent. In sone

cases, it mght nean that instead of where you
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m ght have had a pound-for- pound payback in the
past, nmaybe under a binned approach, you're just
novi ng down to a nore restrictive bin than what
you woul d otherwi se be in. But again, | can
answer questions about this if desired, but | just
wanted to highlight that we have thought about
accountability neasures and how that woul d work
under this. And I'Il think I'll leave it at that
for now and happy to take any questions. Thank
you.

CHAIRVAN LUl SI: Thanks, Julia. So,
what |'d like to say is that there's been a | ot
of, and I've nentioned this during ny opening
remar ks yesterday, there's been a lot of work in
t he devel opnment of this. And it's sonething that
| certainly amexcited about as a new approach to
comng up with neasures for recreational fisheries
i ncl udi ng other netrics other than just MR P and
harvest and | andings. So, |'ve heard this
presentati on maybe a dozen tines and I'mstill
trying to figure it out alittle bit. So, if sone

of it kind of went flying over your head, you're
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in the right place. You belong here. It just
gets a little conplicated and a little confusing
sonetines, but | certainly have a | ot of
excitenment about the possibilities that this work
could allow for in our region. So, with that
said, Julia, thank you again for the presentation.
"Il go to the table to see if anybody has any

t houghts, any questions or coments for Julia
regardi ng what she presented. Bill?

MR TWEIT:. Thanks, M. Chair. And |
was really encouraged a little bit by your
comments because | nmay have m ssed this. Because
t hi ngs were goi ng past ny head, too, during the
presentation. But what | didn't catch, and it may
wel | have been in there and | just didn't catch
it, so please, bear with ne, was how t hese ki nd of
bi n approaches deal wth the big steps problem
When you nove fromone bin to another bin,
particularly where there's significantly different
stock productivity conditions and then, therefore,
significantly different conservation concerns, how

do you avoid making that step be a very dranatic
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step in ternms of on the water regulations that are
felt? It seens to ne that that nmakes it nore
difficult to achieve sone of the stability
objectives that | heard you describing at the

begi nning. And so, |I'mjust wondering how you are
able to achieve the kind of stability that
certainly is really inportant to recreati onal

busi nesses, at the sane tine you're maki ng these
kind of often pretty big steps in terns of what
managenent franmework you're adopti ng.

CHAIRVAN LU SI:  Thanks, Bill, and I'1]
go to Julia in a second, but |I think | can address
part of that question. Were the stability cones
in has to do with the use of assessnent
i nformation on nore of a cyclical pattern to nake
managenent adjustnents. Right now, we have
consi derations for nmanagenent adjustnents on an
annual basis. And those steps can often be quite
| arge on an annual basis. And this, sone parts of
this process allow for establishing neasures for
mul tiyear basis between assessnents before those

changes have to be nade. So, that's where the
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stability cones to play. And I'll go to Julia,
maybe she m ght have anot her thought on that.
Jul i a?

M5. BEATY: Yeah, thank you. That's a
good question. And yes, like the Chair said, al
options, except of the no action option, would
have neasures that are in place for two years at a
time because for these four stocks, we anticipate
that we'll get stock assessnent updates every
other year. So, we're hoping that in the interim
year, we can just |eave neasures unchanged under
these new alternatives unl ess we get any
I nformati on to suggest that neasures are, |iKke,
maj orly i nappropriate and need to change. But
beyond that, it would aimto set neasures for two
years at a tine.

But | think the point that you nade is
an i nportant consideration about the trade-off of,
you know, stability in neasures versus
responsi veness to changing conditions. So, there
is different -- sone of the alternatives in this

action wll kind of put you nore in one side or
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the other. So, | put the fishery scores table
back up on the screen here to highlight that
there's just four bins on this one, and this is
i ntended to represent the entire range of possible
stock conditions. So, the neasures woul d probably
be pretty drastically different across these four
bins. So, you mght stay in the sane bin for a
|l ong tinme which will give you stability. But when
you do need to change, it could be a much bigger
change than sonething |ike the Biological
Ref erence Poi nt option where you have 13 sets of
measures counting the default and the nore |i beral
and nore restrictive neasures within each bin.
So, | think that's sonething that will be
i nportant for the Council and Policy Boards to
consi der when they're taking final action, you
know, where are the appropriate trade-offs there.
Anot her chall enge that we've had in
conmuni cating, sone of this was that, for a nunber
of reasons, we have not gone through the process
of saying what are the actual neasures for each of

t hese, and that nekes it you know, harder to kind
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of imagine, |ike, how big of a change m ght be
across sone of these options. And again, like I
said, those neasures will be inplenented through

the specifications process after final action.
CHAIRVAN LU SI: Al right. Thanks,
Julia. Mke Pentony is with us virtually, and |
just got a nessage from Mke. He wanted to speak
to the stability question fromBill. Go ahead,
M ke.
MR. PENTONY: Yeah. Thanks, M.
Chai rman, and thanks, Bill, for the question. |
didn't get to introduce nyself yesterday because
|"mvirtual. This is Mke Pentony, I'mthe RA for
GARFO. W' ve been pretty heavily involved with
t he Council and Conmm ssion on this harvest control
rule process. And | think, Bill, your question is
a really good one. And | think in part, and Julia
touched on this, is the trade-off that we're
| ooking at. You know, the trade-off being that
I nstead of changi ng, tweaking the nmanagenent
measures al nost every year because we're chasing

an MRIP estimate, instead, as long as the stock
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stays in one of those boxes, we |eave the neasures
al one and provide that stability you know, to the
recreational fishery. But then, the trade- off
for that is, as you suggested, if we changed the
box we're in, there mght be a nore substanti al
shift in the nmeasures than we woul d have if we
wer e tweaki ng them every year.

But again, under the current process,
and M ke Luisi just nentioned this, you know, even
under the current process where we're adjusting
the nmeasures every year, sonetines we have pretty
significant changes fromone year to the next just
because of how the MRIP estinmate shakes out
conpared to the next year's RHL. So, it's a
reasonabl e question. |It's certainly an issue, but
| believe it's part, as | said, part of the
trade-off that we're trying to achi eve here.

CHAIRVAN LU SI: Al right. Thank you
for that, Mke. |In the interest of tine, |I'm
going to nove on to our |last presenter. Julia,

t hank you for your presentation. And if anyone

has any foll owup questions, certainly, let ne
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know or let Chris know, and we can get Julia to
conmuni cate back to you on the actions that we're
taking. W're planning final action on this in
June at our June council neeting. So, stay tuned
for updates as we nmake our way through this
process.

Qur |l ast presenter under the
Recreational Fisheries Managenent is Bill Tweit.
The North Pacific Council Halibut, ny glasses,
these are the wong glasses. | left ny good ones
upstairs. So, these are, like, ny little
restaurant glasses |'mtrying to read wwth. The
North Pacific Council Halibut Allocation Update.
And so, Bill, if you're ready, you can go ahead
and get started on that.

MR TWEIT:. | am Should | have the
clicker or does sonebody want to operate it for
me? |I'mfine either way.

CHAIRMAN LU SI: | think we can probably
advance the slides.

MR TWEIT: Geat.

CHAI RVAN LUI SI @ Just say next slide,
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and we' Il nove it al ong.

MR TWEIT: Ckay, fine. Thank you.
Along with this presentation, we have al so posted
on the agenda sort of a short four-page sumary of
this particular allocation review And |I'm going
to talk about a little bit about the review as
well as a little bit about the next steps that
arose fromthe review. Next slide, please. So,
this is actually the third allocation review that
we have undergone at this point, but this is the
first one that has actually involved recreational
commercial allocation issues. The previous two
have just been allocation between different
comercial sectors. So, alittle bit new ground
for us in terns of that, and of course, adding in
the recreational commercial allocation aspect
al ways nmakes it a little nore "enjoyabl e".

It's also inportant to note that this is
not the entire recreational sector that we're
addressing here. This is just the charter
i ndustry. Qur catch-sharing plan that was the

subj ect of the review here does not include, does
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not extend to covering recreational harvest by
private anglers who are fishing off their own
vessel s, nor does it include subsistence harvest
which is also fairly substantial, too. But
because both those are relatively stable, have
been relatively stable, knock on wood, we've just
really focused it on the two sectors. They really
are pretty dynamc in terns of catch history.

It's an abundance-based all ocation. So,
we did sone binning along the Iines of what you're
| ooking at there. And also, | just want to flag
for everybody that even though halibut are
actually not -- don't fall under the Magnuson-

St evens Act because the provisions of the Halibut
Treaty between the U . S. and Canada which then | ead
to donmestic laws, our Halibut Act, govern our
managenent franmework, but the council nade the
decision to, for the purposes of this review, to
actually utilize the allocation policy that was
devel oped by the service for us under the Magnuson
Act. And that framework worked pretty well for

us, we think. So, | believe we'll probably
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continue to do that. So, it doesn't affect the
review itself, but it certainly affects how we
take action under that. Next. Oh, wait. |[|'ve
got it.

Now, this is as | nentioned, this is our
third review and we've really been sort of
refining what we call the netrics dashboard
approach to undertaking these allocation reviews.
They're intended to be a standardi zed snapshot of
the fishery and give us a sense then or give us a
way of neasuring how the perfornmance of the
fishery neasured in different ways is, how well
it's matching up to our objectives for that
fishery, where we're succeedi ng and where we may
be falling short in neeting our objectives. |It's
proven to be a valuable tool for us through these
three -- it's -- the Council finds it quite
useful, our SSC really appreciates this approach,
and the stakehol ders thensel ves have found this
really informative also. So, while we continue to
refine it a bit, we like the basic recipe pretty

well. And our intent is then to when each one of
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these that we've reviewed cycles back up for
anot her review our intent is just be able to
continue to use this tool, but albeit with a
different tinmespan. So, hopefully, it gives us
sone continuity through these allocation reviews
as wel | .

So, we devel oped one set of netrics for
the comercial fishery that reflect the paraneters
that are inportant to understanding the health of
the fishery as well as the |evels of
participation, the range of participation. And
simlarly, we have a set of netrics for the
charter fishery as well. And what we found in the
reviewis, first off, some interesting things that
everybody can see, for instance, the effect of the
pandem ¢ in 2020, and that sudden drop in
participation. And this is the fishery that very
much depends, particularly the Southeast Al aska
portion of this fishery, very nmuch depends on
out-of -state, non-residents participation. The
Central Al aska areas, sone get a little bit nore

in-state, but it's so really subject to the
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fluctuations in the travel industry and the
tourismindustries, and you can see that show ng
up here. But it's also as we cane to really see
through this review, when you're that dependent on
the tourismindustry, stability, again, is really
i nportant. And | think nost have siml ar
experience fromtheir perspectives of that. That
when you're selling trips a year out, as we often
do in the tourismindustry, know ng what kind of
opportunity, what kind of regulations will be in
place, is extrenely inportant. So, going back to
sonme of the issues that were raised in the

previ ous presentation, those hold true for us as
wel | .

And so, what we found through this is
that we weren't neeting our objectives in several
pretty key areas for both fisheries, for both the
commerci al and the recreational, but in
particular, mssing sone pretty inportant
objectives in the recreational fishery, and one of
themis that regulatory stability issue. So, |

asked that question and | asked in the previous
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presentation out of self-interest. |In order to
try to avoid that big step problem we've been
trying to use this sort of control rule for the
allocations and it hasn't worked that well for us.
And so, we accepted the review as conplete. W
found that it was very useful. And we couldn't
think of any nore that needed to be done relative
to the reviewitself, but we realized that the
nmessage fromthe review was we need to take

anot her | ook at our catch-sharing plan itself.
And so, we did the reviewitself led right
directly to initiation of an analysis to consider
revisions to sone of the provisions of the
catch-sharing plan to see if we could address sone
of those stability issues that were com ng up.
And so, we just got that initially sketched out
and obviously, we'll take a | ook at adjusting

all ocations in both directions in order to have a
full range of alternatives for analysis. But

ei ther way, there's considerable pain as you | ook
at noving allocations in either direction. And

so, there is -- we sort of poked all the dragons
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in the room sinul taneously, but we al so indicated
an interest in addition to changing that basic
sort of control rule approach. Also, just |ooking
at sone of these other options about that m ght
al so deliver stability.

| think the binning approach that
Md-Atlantic is looking at may well be informative
for us, also, in terns of trying to generate
restrictions that, you know, at a bare m ninum at
| east remain the sane for two years at a tine as
Md-Atlantic was discussing. So, we're just
starting on that. | don't have a lot nore to say
about that, but | do want to bring up, we would
vastly prefer an alternative approach to the
traditional just reexam nation of allocations and
essentially, forced reallocation. Wen we've been
working hard to try to develop this alternative
approach, we really wish it had been conpl eted and
ready for action because that woul d' ve been the
| ogi cal next step for us after this five- year
review. And that's called our conpensated

real | ocati on approach.

Anderson Court Reporting -- 703-519-7180 -- ww. andersonreporting. net



Counci| Coordination Committee Vol. 2 Page: 194

10

11

12

13

14

15

16

17

18

19

20

21

22

It's held up really on its very | ast
step. It's in through the council process, it's
got pretty strong buy in fromall the sectors, and
what we now need is just the fundi ng nechani sm
Because it's conpensated reallocation, it requires
devel opnent of a pool of revenue in order to
actually conpensate those who are being
reall ocated from But it's intended as well, |
don't nean to nmake it sound like that in any way
participation would be mandatory. It is a
voluntary program Those who are ready to sel
their shares in the commercial fishery would have
a choice of whether they want to sell it to other
commerci al fishers and keep the commercial side or
whet her they want to sell it to a recreational
gquota entity that would exist solely to hold quota
on behalf of the recreational fishery. And the
pur pose of the holding the quota is to hold enough
gquota to stabilize regulations over tine. And
what we're waiting for at this point is
congressional action to give us the authority for

the fee collection and to designate NVMFS as the
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authority that they can do that on behalf of the
RQEs. W thought we had it through Congress once.
But because of what it was |inked up with, the
previous adm nistration vetoed it, so, we have to,
back to going through Congress. But if we can do
this, we think we have a nuch better set of tools,
hopefully, maybe even in tinme to respond to this
five-year review, but certainly, we would strongly
desire to have it in place before the next
five-year review

|'d be happy to answer questions about
this. | don't want to dive too deeply. | believe
we' ve described this for the CCC in the past to
sone extent. But to us, it still looks |like a
very wor kabl e approach and a way to really ensure
| onger-termstability for the charter recreational
sector at least, so with that, | can take
gquesti ons.

CHAIRVAN LU SI: Yeah. Thanks for the
presentation, Bill. dGwven the interest of tineg,
we're alittle bit over our agenda tine limt for

this topic, but I'll go ahead and entertain a
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guestion or two, or a comment or two fromthe CCC
Does anyone have anything to ask Bill about? Al
right, seeing none. Bill, you did a great job.
You answered everybody's questions already.
Per f ect.

Ckay. W're going to dive right into
the next item on our agenda before we take a break
I n about an hour. The next itemis the Managenent
Strategy Eval uations di scussion. Brandon Miffl ey
with Council staff is going to facilitate this
di scussi on and i ntroduce the speakers. Brandon is
not -- was not able to be wth us today, so, he'll
be participating virtually, and I'll be calling on
CCC nenbers around the table for questions and
coments. Brandon, if you want to do a m c check,
and |'mgoing to turn things over to you.

MR. MUFFLEY: Good afternoon, Mke. Can
you hear nme all right?

CHAI RVAN LUl SI: Yup, we hear you great.
It's all yours.

MR. MJUFFLEY: G eat. Thanks, M.

Chairman. | amcertainly disappointed I couldn't
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be out there this week in person, but | wanted to
start by thanking the Council |eadership and the
CCC for supporting and bringing this topic up and
maki ng tinme on the agenda to tal k about Managenent
Strategy Evaluations. | think it's areally
timely discussion given that the Councils are
really beginning to utilize or consider Managenent
Strategy Evaluation in the future, and NOAA
Fisheries is really continuing to invest and build
capacity to support that work. And so, |I'm
| ooking forward to this discussion and see where
we, you know, collectively may be headed with
Managenent Strategy Evaluation. And you'll
actually hear a lot of the issues that you' ve been
tal king about all day today, |ike, clinmate change,
and distribution shifts, and recreational
managenent are all sort of tied together into the
Managenent Strategy Evaluation topic we'll talk
about. So, next slide, Steven.

And so, with that, I'lIl junp right in.
There's a lot of things I'd like to cover.

There's so nuch sort of happening within

Anderson Court Reporting -- 703-519-7180 -- ww. andersonreporting. net



Counci| Coordination Committee Vol. 2 Page:

198

10

11

12

13

14

15

16

17

18

19

20

21

22

Managenent Strategy Eval uation, but really planned
to just start wwth a high-I|evel overview of
Managenent Strategy Evaluation. |'mcertainly not
an expert init, but I've learned a | ot going
through the different processes we've done in the
Md-Atlantic Council, and really, looking to just
try to set the stage for everyone so that we're
all on the sane page and why the Councils m ght
want to consider using themin the future. So,
"Il cover sone general takeaways fromthe
Nat i onal Scientific Coordination Subcomm ttee

Wor kshop that was held in 2018 on Managenent
Strategy Evaluation, and sort of the rel evant

gui dance and areas of consideration that SSC have
identified at the tine. 1'll take sone host
council liberty to go over sone of the

M d-Atlantic Council experiences and sone of our
approaches wi th Managenent Strategy Evaluation. |
won't go into details of sone of those things, but
| just want to focus on where we incorporated the
f eedback that | heard from ot her Councils and

st akehol ders regardi ng their recommendati ons or
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concerns about utilizing Managenent Strategy
Evaluation. And I'I|l provide a summary of the
feedback | received fromthe other Councils on
their engagenent and the types of topics that
Councils are considering using the Managenent
Strategy Evaluation for. And I'Il turn it over to
Tom Nies to tal k about the experiences in New
Engl and and they have quite a few of them And
then, to Dave Wtherell fromthe North Pacific to
tal k about their areas of engagenent and how t hey
may have changed over tinme. And the, we'll hear
fromDr. Jon Hare on the NOAA Fisheries
perspective and how and where NMFS and t he
Council s maybe can col | aborate and engage nore

of ten on Managenent Strategy Eval uati on projects.
And then, finally, 1'lIl have a sort of a final
summary of the feedback | received fromthe other
Councils on the challenges they're experiencing or
the i npedinents that they're facing in regarding
to starting or conducting Managenent Strategy
Eval uation and sort of what topics mght be right

for a future Managenent Strategy Eval uation
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devel opnent. And | asked themw th sone questions
that | hope can kick start sone discussions with
the group on where we can i nprove and advance
managenent Strategy Eval uation within the counci
process. So, next slide.

Again, so, a really high-I|evel of
i ntroduction on what MSEs are. In all the
literature |I've read or the presentations that
|"ve listened to about Managenent Strategy
Eval uation, they really highlight that this is a
process and | have a sinplified conceptual figure
there to sort of show you the steps through the
Managenent Strategy Eval uation process. But nore
t han anyt hing, you know, it's really clear that
Wi t h managenent strategies, that we can eval uate
and conpare their performance to addressing
di fferent managenent objectives. And really, the
key point here is we can evaluate those before we
actually inplenent them And so, the process
all ows one to ask though a Managenent Strategy
Evaluation if we nmanage the system 1|ike, Option

X, how and what are the |ikely consequences
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conpared to managi ng Option Y or Z? And so, we
really get a sense of what those trade-offs are
across our different nmanagenent strategies that we
m ght consi der.

And so, in managenent strategies, we
typically use quantitative nodels you know, to
hel p us understand the consequences of different
managenent alternatives by nodeling the popul ation
or the popul ations of interest, the ecosystemin
whi ch those sort of fisheries operate, and the key
uncertainties like distribution shifts or data or
changes in the stock productivity, and then, how
all of these conponents interact wth one anot her
and what those inplications m ght be.

So, it's likely that our Managenent
Strategy Evaluation isn't going to specify sort of
the single best you know, outcone or alternative
because we have a lot of different goals that we
may be trying to achieve. And sonetines, those
goal s may be conpeting goals. So, it could get us
sort of suite of alternatives that woul d work best

across all of the different you know, trade-offs
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that we're considering. But Managenent Strategy
Eval uations are definitely a good at highlighting
those alternatives that perform poorly and don't
nmeet our managenent objectives, so, they would be,
therefore, we wouldn't consider. So, they're good
at throw ng out managenent strategies that we

woul dn't want to consi der because they just don't
neet what we're trying to achieve. So, next

slide.

And so, given that very high-level basic
framewor k, why m ght the councils consider a
Managenent Strategy Eval uation or what benefits
coul d be derived by going through this extensive
process? And so, | really think that the first
two bullets on this slide really get at why |
think it's inportant because they can provide
information that's typically not provided or
avai | abl e to nmanagenent when nmaking sort of
traditional decision that councils need to nake.
And so, the ability to really evaluate and
quantify and consider trade-offs. | think, can be

extrenely hel pful and identify truly inportant
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1 consi derati ons when you won't be able to naxim ze
2 or realize all of the objectives equally. W were
3 just tal king about trade-offs in the |ast

4 di scussion, and | think Managenent Strategy

S Eval uation really allows you to sort of quantify
6 what those trade-offs may be.

7 I n addi tion, you know, through different
8 operating nodel configurations, you can al so test
9 how robust are different managenent strategies

10 m ght be for these uncertainties. And so, do

11 managenent strategies performwell across all of
12 our different uncertainties, or do they only

13 performwell under certain circunstances? And so,
14 typically, you know, the Managenent Strategy

15 Eval uation process also allows us to evaluate

16 t hi ngs through the entire managenent process. So,
17 we can see how a managenent alternative or a

18 di fferent operating nodel configuration m ght

19 change stock conditions, and how t hose stock

20 conditions m ght change reference points, and

21 t hen, how those reference points lead into catch

22 limts. So, it's areally unique way of really
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bei ng able to see how you can push the nanagenent
system and what those inplications are on the
st ock.

And hopefully, in the -- through the
al ternative Managenent Strategy Eval uation, we
don't wwnd up like the picture on the bottomright
there where we have planes sort of crashing into
trees, where this allows us really to sort of test
strategies and do a lot of sinmulations. [It's okay
to burn and crash a | ot of conputer airplanes, but
it's really expensive and it's really you know,
probl emati c when you actually inplenent sonething,
and it doesn't end up working out. And the
Managenent Strategy Evaluation allows us to
eval uate those sorts of what nmake work and what
may not wor K.

But this process certainly doesn't nake
deci sions any easier. W typically use Managenent
Strategy Eval uation to address our bigger issues
and sort of nore conplex topics, but hopefully,
the process helps and offers a sort of avenue for

di al ogue bet ween managers, stakehol ders,
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scientists in terns of what's been happeni ng.
And, like | said above, sort of provide sone new
and different information that you typically don't
get when you're nmaki ng a decision. And hopefully,
I f you set up everything appropriately, at the end
of your specific Managenent Strategy Eval uati on,
you'l | have tools and nodels avail able for future
use and other priorities. And so, hopefully,
that's sonething you'll be able to take away as
wel | .

And so, this slide really here in
regards to the outcones fromthe National SCS
Wor kshop in 2018, is really -- | just want to
focus on those areas that | felt were relevant for
council consideration. The proceedi ng docunent
has |lots of details in regards to case studies and
sort of recommendations, but this is where sone of
the areas where | felt we could take hone for the
Council. So, the SSCs really focused on
st akehol der engagenent and how i nportant that is.
However, there's a lot to that, too, so,

under st andi ng what everybody's rol es and
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responsibilities are, not just stakehol ders, but
managers, the anal ysts involved, and everybody
t hat engaged in the process. And once you start
this process, you need a conmtnent to be engaged
t hr oughout .
Cl ear communi cation of results is really
i nportant as well. There's a lot of information
t hat conmes out of a Managenent Strategy
Eval uation, so, providing sinple consistent
results is really inportant. And there's a | ot of
ways to sort of highlight uncertainty, right?
There's uncertainty in our results, there's
uncertainty into the inputs that go into the
Managenent Strategy Evaluation, and there's
uncertai nty under these underlying nechani sns that
may be driving stock dynamics. And so, how do we
present and show those uncertainties is really
i nportant as well. And then, there's [ots of
roles and responsibilities that can take pl ace.
The SSC recommended t hat Managenent
Strat egy Eval uations consider including econom sts

and social scientists. So, not just only focusing
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on the biology, but sone of these other conponents
of Managenent Strategy Evaluation as well. They
supported the use of independent facilitators and
"Il talk about that a little bit later. And they
have indicated that the | ead anal yst shoul dn't

| ead the project. R ght? Their focus should be
on the nodeling framework, but sonetines, they're
maybe not the best at comunicating those kind of
information and the results. And you really want
tolimt the conplexity in terns of the nodeling
efforts that the | eading anal ysts are undert aki ng.
So, next slide.

So, I'Il start by getting into sone of
the Md- Atlantic's experience wth Managenent
Strategy Evaluations. And |I'mreally just
starting off here by highlighting that there are
differences in how Managenent Strategy Eval uation
can be conducted, and you really want to sort of
tailor the type of Managenent Strategy Eval uation
for the scope and the need of the issue that
you' re working on. And so, these are ny technical

terns for the types of Managenent Strategy
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Eval uati ons. So, one would be a Desktop
Managenent Strategy Evaluation which is nore sort
of anal yst-focused that's devel opi ng the
sinmulation nodels built to address a particul ar
problemor topic with sone interaction between
council and council|l staff and naybe the SSCs. But
these sorts of Managenent Strategy Eval uations
tend to be, you know, use nore straightforward
topics and generally, can be done a little bit
faster versus a full-blown MSE that really
utilizes a nmuch nore extensive stakehol der
engagenment process, nore interaction between the
anal yst, the Council, staff, and the stakehol ders
that are working through a very deliberative
process. And so, these types of Minagenent
Strategy Evaluations tend to take a lot nore tine
and used, generally, to | ook at nore conplex, |ess
straightforward sort of issues.

And the Council has used Desktop
Managenent Strategy Eval uations on a nunber of
occasions and the last one is in regards to the

Council's risk policy. I'mnot going to go into
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the details of the changes to the risk policy, but
| just want to highlight the types of infornmation
t hat our Managenent Strategy Eval uation can
provide. And so, when the Council revisited its
risk policy in 2019, there was not only interest

i n | ooking at the biological considerations of the
ri sk policy, but also, the econom c and soci al
factors. And so, when you | ook at that figure on
t he upper right-hand side there, which | ooks at
the probability of overfishing across all the
different alternatives that were consi dered under
a range of different scenarios, | just want you to
focus on the green bars on the right hand side

whi ch sinmul ate the status quo risk policy, and
then, the yellow bars next to it which represented
you know, one of the alternatives that made a
slight tweak to the risk policy.

And so, the alternative in yell ow may
have resulted in a slightly higher risk of
overfishing conpared to the status quo, but it
remai ned well bel ow the | egal maxi num of 50

percent. But when you | ook at catch, both

Anderson Court Reporting -- 703-519-7180 -- ww. andersonreporting. net



Counci| Coordination Committee Vol. 2 Page: 210

10

11

12

13

14

15

16

17

18

19

20

21

22

short-termand long-term in the bottomfigure,
the yellow alternative resulted in nuch greater
benefits and hi gher catch to the fishery conpared
to the status quo alternative. And we even built
I n an econom ¢ nodel within this Managenent
Strategy Evaluation, and the results fromthat
nodel had indicated that by utilizing that risk
policy in yellow, we increased the economc

wel fare in the sumer flounder fishery al one by
$7.2 million in the first year and $36 nillion
nore to the fishery over the first five years of
| npl enent ati on.

So, it's in this kind of information
that the Council was able to see that | ooking at
and revising the risk policy and they actually
made a change to the risk policy back in 2020
based off of this information. They didn't go
with what was exactly there in yellow, but they
went with sonething fairly simlar to that. And
so now, we're going through a full-blown
managenent Strategy Evaluation right now This is

our first one and we're about two years into the
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process, and we're comng to the end with the
final results that are expected to be presented to
the Council in August. And we're focusing on
recreational summer flounder discards and I'I|
step through those details in the next slide.
There we go.

Yep, there we go. So, Manhagenent
Strategy Evaluation is actually built into the
Counci |l 's EAFM gui dance docunent which seeks to
nore fully account for and incorporate ecosystem
factors in consideration into the Council's single
speci es nmanagenent process. And again, |'m not
going to go into the details of our EAFM gui dance
docunent, but just really utilizing this
structured decision process that we have in
regards to addressing sone of the Managenent
Strategy Eval uation recommendati ons and feedback
that | have received prior to starting this
project. So, the first step in this decision
framework is conducting a risk assessnent across
all of our nmanaged fisheries, and we | ook at about

two different -- two dozen different indicators
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and the relative risks to achieving our nmanagenent
obj ectives across all of those indicators. And
so, comng out of that original risk assessnent in
2017, summer flounder had the greatest nunber of
noder at e- hi gh or high-risk factors. So, given
that information, the Council decided to nove on
to the next step in this process which is
Concept ual Model Devel opnent for summer fl ounder.
So, next slide.

And so, we've used this conceptual nodel
process to map out the entire summer fl ounder
ecosystem So, both within the popul ati on and
within the fishery and we identified sort of the
key |inkages throughout the ecosystem And these
| i nkages between el enents of the summer fl ounder
ecosystem are sort of captured there on that
figure there on right-hand side. And that figure
on the right-hand side is actually sort of an
I nteractive tool where you can play around with
the different |inkages, and you can see the
di fferent conponents of the ecosystemare actually

connected to one another. And so, we used this
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conceptual nodel to identify a nunber of different
priority managenent questions and issues that the
Council may want to consider through a Managenent
Strategy Eval uati on.

And the Council ultimately use this
I nformation to decide on the project that woul d
eval uate the biological and econom c benefits to
m nimze summer flounder discards. And then, how
we can convert those discards into |andings and
i denti fy managenent strategies to realize those
benefits. So, you know, the Council thought that
this was a good opportunity to align the work that
we' ve done through the EAFM process within their
sort of traditional fisheries nanagenent process.
But we wanted to keep the project focused you
know, within the ecosystem so, certainly, sone of
those uncertainties we plan to evaluate in the
Managenent Strategy Evaluation are | ooking at you
know, sort of potential bias in recreational catch
and effort data or stock distribution shifts and
how t hose things nmay be inpacting discards. And

so, we utilize those first two steps of our EAFM
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process to really identify a fishery at risk and
then, identify a problemor issue on which to
focus our resources. And so, to this slide, we
really built this Managenent Strategy Eval uation
to focus on a strong stakehol der engagenent
process.

So, one, we wanted to do that because we
wanted to i nform our stakehol ders about what
Managenent Strategy Evaluation is and why it m ght
be beneficial, and to try to alleviate sone
concerns about conducting Managenent Strategy
Eval uati on. Sone people in our region have been
I nvol ved in sone other projects who felt that
conducti ng managenent Strategy Eval uati on m ght
not be nost appropriate. So, we started those
initial conversations wth an outreach with our
rel evant advi sory panels. And then, we wanted to
sort of capture the diversity of opinions and
considerations in the recreational conmunity.
There's a really diverse, you know, there are --
we have very diverse sectors that fish for sunmer

fl ounder, and we have different experiences across
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all the different states from Massachusetts to
North Carolina. So, really getting their input
was i nportant to driving this process, too.

And lastly, we wanted to develop a
process in which we could find a small core group
of stakehol ders that would be conmtted to the
process in order to help provide focus, input, and
direction on the project. And so, we set up all
of the things, the anmount of feedback and sort of
response that we got for the project was really
you know, quite surprising to ne. 1In regards to
the online scoping feedback that we put out, we
had over 800 people respond to that. And when we
were trying to identify nenbers to the core
st akehol der group, we had over 400 people that
expressed interest in serving on that core group
and we had spots for 15. So, trying to whittle
over 400 people down to 15 was quite chall engi ng,
but just the anmpbunt of interest and the anmount of
| nput that we received through all of this
st akehol der input was really quite encouraging.

And so, next slide.
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And sort of related to this, we also
spent a lot of tinme in this process sort of
wor ki ng in col |l aborative arena between the core
st akehol der group that | just nentioned and the
technical work group or nodeling teamthat we
have. So, these two groups net together, well,
wi || have net together through five different
wor kshops over the course of a year. So, these
wor kshops primarily focused on refining,
clarifying, and prioritizing project objectives,
metrics, you know, our performance netrics,
managenent scenari os, and trade-off weightings.
And so, the core stakehol der group woul d provide
their input on different conponents of the

managenent Strategy Eval uation, and then, their

f eedback and reconmmendati ons woul d be presented to

the Council for their review and approval, and
they'd al so be considered by the technical work
gr oup.

And so, the technical work group would
go back and sort of |ook at the feedback that the

core stakehol ders group was providing and think
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about what areas do we actually have data for, and
what can and can't we nodel given the sort of
structure of nodels that we have, and what are our
uncertainties. And so then, at a subsequent
meeting, the technical work group would present
sort of all of this information, what's been done,
and how the core group feedback has been addressed
or not. And we sort of continue this iterative
(phonetic) process of engagenent and feedback
between the two groups that | think has really
served us well, and | think, generally, has led to
support for the process. And we'll see, the
outcones aren't exactly there yet, but, you know,
how t hose outcones, m ght be and certainly, at
| east how t he outcones were devel oped and
considered. So, | think it's been a good process
to go through that. So, next slide.

So, as | indicated earlier, we're not
quite done with this project, but we're close.
And | certainly have sone early takeaways and
perspectives, and these are ny own and nmaybe not

of the other core group or the technical work

Anderson Court Reporting -- 703-519-7180 -- ww. andersonreporting. net



Counci| Coordination Committee Vol. 2 Page: 218

10

11

12

13

14

15

16

17

18

19

20

21

22

group that's been engaged. And so, | think
tinelines certainly are inportant. They are

i mportant to all of our work. But | also realize
that tinmelines -- sone tinelines hel p keep us on
task wwth things, but | also realize that they
need to be flexible because things aren't going to
go as planned, thinking about you know, running
all of these workshops through a hybrid approach,
given COVID, and all of those things, so, things
take -- have taken nore tinme. So now, you need to
be flexible, you need to add on nore tine because
It takes longer than you think to get sone of this
wor k done.

Facilitation, which is one of the
recommendations by the SSC s, we've utilized here,
and | think has been really helpful, and we did
use sonebody i ndependent. So, they're outside of
our region. They don't have any stake in the
gane, they don't really even know all that nuch
about the summer fl ounder fishery, but they do
have a | ot of expertise in Managenent Strategy

Eval uation and structured deci si on-nmaki ng whi ch
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has been really hel pful to get as nuch infornmation
out of our core group as possible.

And defining clear objectives, and
that's why | sort of when through the process of
our EAFM gui dance docunent. W used that process
to identify our priority issue. And that hel ped
keep us focused because as we are goi ng through
this process, people had other interests and maybe
we shoul d be focusing on sonething el se, but we
had a process that we went through, the Counci
was really interested in addressing this discard
| ssue. So, we're able to pull people away from
ot her areas that they mght be interested in and
keep them focused here.

Anot her really critical conponent of
this is the future utility of the work that you're
devel oping right now. And so, we have nodel s that
| think we're creating here through this
Managenent Strategy Evaluation that are not only
going to be really helpful to this project that
we're working on, but | think are going to have a

| ot of potential application after the fact. That
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can make things a little bit harder because people
are thinking about how we can utilize these nodels
i n other ways, but | think it has hel ped increase
buy-in in regards to seeing how t hese nodel s and
how this informati on can be used going forward.
We've kept this project separate from a
very specific managenent action. Cearly, one
connection to a nmanagenent issue or concern, but
we didn't want it tied to a specific anendnent or
framewor k action because then, we'd then feel sort
of pressured to have this work wapped up by
specific deadline at the end. And you know,
that's a doubl e- edged sword, right? You don't
want the process to extend too |long either. You
want to nmake sure you wap it up and it's stil
useful, but not being tied to a specific
managenent action, and | think that was actually
hel pful. Now, hopefully, managenent action w ||
cone out of the project, but it's not tied to a
specific action. And then, Commtnent, and | nean
commtnment to everybody's tinme, the Council's

commtnent in investing in doing Managenent
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Strategy Evaluation, and commtting to the
process. This work takes a lot of tinme. It's not
al ways intuitive in terns of where we're going
with this project and understandi ng what the exact
outcones will be and howit's going to be applied
to managenent. So, sticking wth it and being
commtted, | think, is really inportant. The next
slide.

And so, when the CCC agreed to have this
topic on the agenda, | started pestering the other
science folks at the other Councils to get their
perspective on their Managenent Strategy
Eval uation. So, | sent questions to each of them
and asked themto respond with their regional
perspectives. And so, we'll get sone additional
details fromTomand Dave in a little bit, but |
just wanted to offer a quick summary of sone of
the feedback that | did get. So, thanks to all of
the Council staff out there that provided ne sone
responses here. And what | found in the feedback
that | did get, that there's certainly a w de

range of sort of utility and use of Managenent
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Strategy Eval uations and how the different
Counci | s have actually gone about sort of working
Wi th the science centers in creating that. And
so, nost of the you know, feedback that |I did get,
many councils are considering, but not all of them
have conduct ed nmanagenent Strategy Eval uation yet.
And sonme of the projects have been in Council | ead
with Science Center Support which is the sort of
project we're working on, but sone Managenent
Strategy Eval uati ons have been where the Science
Centers in their regions have led themw th sone
or no council engagenent. They've al so been used
by councils by bringing on contractors, there's
sonebody in academ a to hel p support particularly
wi thin the nodeling franmework.

And the topics that the folks are either
utilizing themfor or considering, it was really
I nteresting to get sone of that feedback and
t hi nki ng about now prohi bited species, catch
limts, and how that m ght be inpacting you know,
applicable fisheries, allocations. W were just

tal ki ng about sone of the allocations in the
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previ ous di scussions, and all ocations across a
variety of different ways, regional allocations or
spatial considerations, allocations across sectors
or within different fleets, and so, utilizing
Managenent Strategy Evaluation to | ook at those
| ots of different areas across recreational
fisheries issues, changes in seasons, or
addressi ng di scards or sone of these nmulti-
fishery interactions that may be taking place, or
potentially, using -- utilizing Managenent
Strategy Evaluation wth our different objectives
across nmanagenent entities. So, it was really
neat to see the different perspectives that are
taking place. And so, next slide.

|"mgoing to stop talking for a little
bit. I'mgoing to turn it over to TomNi es to
tal k about sone of the New Engl and Counci l
per specti ves.

MR. NIES: Thank you, Brandon. Next
slide, please. The New England Council basically
has used Managenent Strategy Evaluation on five

different -- we've actually used it on three
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different things. W just issued an RFP used it
on a fourth, and we're considering using it on a
fifth issue. I|I'mreally only going to focus
primarily our use of MSE to develop a control rule
for the Atlantic herring FMP. The second and
third itens there that we conpleted or really,

that | would characterize using Brandon's term as
a Desktop MSE, they were used to identify
managenent alternatives for our ground fish plan.
Next slide, please.

So, there was interest in the Council in
devel opi ng an ABC control rule for Atlantic
herring that explicitly considered the role of
herring as forage fish in the ecosystem So, to
do that, we decided to use the Managenent Strategy
Eval uation, and to do that, and as Brandon poi nt ed
out, it can take a long tine. It took us really
about al nost four years for the whol e process.
Wth the devel opnent of the MSE approach, woul d be
about two years. The devel opnent of the operating
nodel and the MSE structure was work that was done

al nost entirely two center scientists working with
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our herring plan devel opnent team and a few ot her
people. But the bulk of that technical work was
contributed on this effort by the Science Center.

| would refer to this as what Brandon
called a full or full-fledged MSE. W had
extensive neetings wth stakeholders to identified
t he desired objectives, figure out how to present
i nformation, and help to narrow the alternatives
that were examned in that. There was a | ot of
i nteraction through a series of workshops with the
scientists that had devel oped the MSE. There was
a need to do a |lot of education of stakehol ders
right at the beginning. And I'Il get into the
st akehol der concerns in a little bit in a mnute.
And in addition to extensive support fromthe
Center, we used a lot of council staff tinme and
regional office staff time as well. In addition,
we spent about $65, 000 on various contractors to
hel p support the project. Next slide, please.

One of the gquestions Brandon asked us to
identify was were the results used? Yes, they

were. They led to anendnent toward our herring
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pl an whi ch adopted an ABC control rule that
basically cane out of the MSE process with a
slight nodification by the Council with final
action. W used it to identify the specific
alternatives that were considered. W wused it to
conpare themand ultimately, select the final
action. This led to two journal articles that
wer e published. One was published primarily on
the technical aspects of the MSE. And the other
journal article that was published, nore | woul d
call it, on the process that we used with the

st akehol ders. W developed a -- | guess we call ed
it a debrief of the MSE process with interviews
and questionnaires to devel op sone | essons

| earned. We al so nade, what admittedly, is a
sonewhat a nebul ous commtnent to try and update
the MSE in five years. Next slide, please.

VWhat did we |earn? We found that
periodi c updates with the process to the Council
hel ped us. It got the Council to approve the
m | estones, it hel ped increase participation and

under standi ng. W found the use of the outside
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consultants critical. The consultants were used
really in two ways, facilitation of the
st akehol der neetings. But in addition to that, we
brought in sonme consultants to help us try and
figure out ways to present the information so that
the public can understand it. |[|f you've had
experience with MSEs, you know that the scientists
have great ways that they |like to put together,
these radar plots and other things that many
peopl e find al nost inconprehensible. And so, it
was very helpful to try and work wth soneone who
can try and take that and try and nake it
under st andabl e to the publi c.

We had a subpanel peer-review, the MSE
It helped us to validate the nodels, it lent to
sone credibility to the nodels with the public,
and al so increased the Council's confidence in
using it. During the devel opnent of the MSE, we
were working on two things, an ABC control rule
and the idea that we m ght have sone areas where
m dwater trawing was prohibited. And at a | ot of

the initial neetings, the public was asking us to
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1 try and incorporate both of those ideas into an

2 MBE, and that's not what we intended to do and we
3 resisted that. W stayed focused on the specific
4 problens in the control rules. That didn't

5 necessarily go over very well, but | think it

6 hel ped us inprove the tineline on the MSE which |
7 said was really not all that fast to begin wth.

8 One of the other things we |l earned is that

9 overall, we need -- there's a need to devel op nore
10 MBE capacity in the region. |1'll talk about that
11 in a mnute when | talk | essons | earned. Next

12 slide, please.

13 |'"d like to talk briefly about the

14 request for proposal that we just rel eased | ast
15 night. You can read it on our webpage if you

16 really want to. W were working on an ecosystem
17 -- I"'msorry, an exanple of fisheries ecosystem
18 plan for the CGeorges Bank Ecosystem Production

19 Unit. W' ve been working on it for a nunber of
20 years and we're at the stage now where we're

21 pl anning to use a Managenent Strategy Eval uation

22 to try and denonstrate how well it works and to
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expl ore how well this approach may work.

Descri bed but different | think that nany of the
ot her Councils have done in their ecosystem
approaches to fisheries managenent are trying to

| ncorporate ecosystem principles into their single
speci es nmanagenent. |If this were to be foll owed,
if this needs to be followed all the way to the
end, they could conpletely revanp how we nanage
fisheries on Georges Bank and replace it with this
fisheries ecosystem pl an.

So, the goal of this MSE is to conpare
our approach with the existing primarily single
speci es managenent system And in particular,
anot her inportant part of this is to try and show
whet her and how t he proposed strategy woul d have
bi ol ogi cal outcones that are consistent with the
Magnuson- Stevens Act's National Standard |
requi renents.

In ny opinion, this is going to be a
much hi gher |evel of conplexity that the MSEs that
we' ve al ready done. The econom ¢ nodel i ng

i nvol ved, for exanple, is going to have to account
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1 for the possible targeting of high-val ue species

2 in the stock conplex where the catch limts are

3 based on the stock conplex rather than the

4 I ndi vidual species level. As | said, we're just

S I ssuing the RFP, we're hoping to get this started
6 sonetine in July after we award the contract.

7 Next slide, please.

8 So, sone general comments. Just at the
9 high level, | think it's inportant when you do MSE
10 to try and manage the expectations. Wen we did
11 the Atlantic herring FMP and were expl oring

12 I nteraction of forage fish, one of the problens we
13 had is we really did not have a | ot of data on how
14 much herring things eat. You ask how nuch herring
15 do seals eat, you don't really get a good answer
16 because no one really knows. And so, you w nd up
17 usi ng sonme sort of proxy to exam ne that in the

18 MSE. And then, in addition to that, we really

19 don't have any feedback |links on the |ink between
20 predat ors and prey, and the consunption rates, and
21 how t hose two interact. So, you have to kind of

22 manage your expectations on what you're actually
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going to be able to nodel. The other thing we
| earned and we are leaning is we have a | ot of MSE
approaches and the fact is that the Sci ence Center
cannot support themall. They can't support all
of ours and we renenber that our Science Center
supports two councils, and | don't doubt they can
support all the ones in the Md either. You know,
we all are already having problens with the
inability of the Science Center to do the full --
to fill scientific positions due to budget
constraints. It's leading to short falls in our
stock assessnent output, and it also clearly
limts how well they can respond to our NSE
initiative.

So, what this neans is that we wind up
| ooki ng for external contractors. And we've been
| ucky we have sone contractors in the regi on who
can do this, but they're not cheap and they're not
fast apparently. W did our two desk top MSEs
that | nentioned. Those, to be honest, were
relatively straightforward MSEs. Now, examn ni ng

control rules is sonething a | ot of people have
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done. And the other one, where we're |ooking at
changes in -- changing trend in the inaccuracy of
catches that's going to stock assessnents, is
another one that is relatively straightforward to
| ook at. Each of the two of those, not each of
those. The total price for the two of those was
about $150, 000 and each took about a year to get
conpleted. And there's not a | ot of stakehol der
engagenent or anything else in that, so, that was
a pretty sinple one. | think when you're
devel opi ng an MSE, because of sone of these
limtations, you have to decide upfront, is this a
one-tine effort or are we making a commtnent to
do this periodically? | nentioned on Atlantic
herring, we all recognize sone of the shortfalls.
W all said let's cone back in five years and try
and try and redo it and update and see if we can
do a better job the next tinme around. It renains
to be seen whether we're going to have the tine
and resources to do that.

Qur herring process took two years

whi ch, you know, in Council tine, is |ike
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overnight, | guess. But you know, two years was
kind of a long tine to conplete sonething |ike
that. W wanted to get it done in two years
because it was tied to a nanagenent action, and
many people said it felt rushed for all Kkinds of
reasons when we were done. W got a lot of

conplaints that we actually went too fast.

The last thing I'll nmention is
st akehol der engagenent can be kind of tricky. |If
you | ook at the Md- Atlantic's -- Brandon's

presentation, he goes into this a little nore than
| will, but you got a |lot of questions you got to
ask. If you're holding a workshop, everybody who
wal ks in the door or is it a select group. CQur
approach was to |l et anybody walk in the door to
participate in the workshop. It's free. W got
people in the door who literally knew nothi ng
about fisheries managenent. They were bird
people, and birds eat herring, so, they wanted to
show up and tal k about it. But they had no idea
how fi sheri es nmanagenent wor ked, and they want ed

to know how cone this wasn't going to be done
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tonorrow. Right? So, you have got to -- you have
to weigh those things, you know? How do you
control that?

The other thing that is a little bit of
an issue with stakeholders is that you want to
bring themin the room you want to have them help
you identify issues, you want to help them help
you identify alternatives, but the fact is they're
not the decision-nakers. So, you get this package
fromthe stakehol ders and you take it to the
Council, and the Council either narrows the
alternatives down, and nmakes a decision. And sone
of the stakehol ders go, you didn't pick ny
alternative as one of the ones you're going to
| ook at, and why should | bother comng in the
door again tonmorrow? And that's sonething that's
difficult to deal with. And the other think I'l]
mention just briefly, |'ve already tal ked about it
alittle bit, is you can get so nuch information
out of an MSE that trying to figure out howto
present it in a way that people can digest it can

be very difficult. And that concludes ny
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presentation. | don't know if Brandon's going to
swtch it over or who it goes to.

CHAI RMAN LU SI:  Yes, Tom thanks. 1'm
going to go back to Brandon. And | think what
we'll do wth time in mnd, we'll just go through
all the presentations and then, offer an
opportunity for CCC nenbers to ask questi ons and
provi de comments. So, | think the next, Brandon,
"Il just turn it back to you to call on the next
Presenter.

MR. MUFFLEY: Yes. Thanks, M. Chair.
So, next we have is Dave Wtherell fromthe North
Pacific Council to sort of run through sone of
their experiences as well. "Il turn it over to
you, Dave.

MR. W THERELL: Thanks, Brandon. |
don't have a fancy slideshow presentation, but I
just want to relay our experience wwth MSEs. The
Sci ence Center conducted several MSEs in the late
2000s starting with single species MSEs to
eval uate our control rules, noving ahead towards

multi- species, nulti-fisheries MSEs, again,
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eval uating our control rules in that system And
because there weren't any managenent changes
necessary, the Council was basically unaware that
t hese MSEs were being conducted, and they were
really only discussed by the assessnent authors
and, to sonme extent, our SSC. The Council's first
real experience with an MSE cane when we were

eval uati ng changi ng bycatch limts established for
our ground fisheries, specifically our bycatch
limts for halibut.

And the Council and SSC had ki nd of been
convinced that an MSE for this situation could be
devel oped in concert wth our typical analyses in
about six nmonths and you know, give us the answers
that we needed. On what are the effects on the
stock? What are the effects on the different
sectors of the fishery? WlIl, after three years,
the SSC was still arguing about different
paraneters. And in the end, the SSC advi ce that
the MSE coul d not be used as a basis for
managenent action by the Council because there was

so nmuch uncertainty relative to sone of the key
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paraneters, that you couldn't rely on the results
the MSE for decision nmaking. So, part of that is
a msmatch. | echo every general comment that Tom

made. There's a real msmatch in timng and

expectations. Like | said, we thought it was
going to done quickly. It took over three years
to pull together. It was what you would call a

full -blowmm MSE with a | ot of stakehol der input and
a lot of different neetings.

In the end, it wasn't useful, and we
went back to the typical way we eval uate the
| npacts of say bycatch limts on fisheries and the
population. And | think that's sonething to bear
in mnd in the future. [|t's an experience we've
had and probably won't wait and do that again.
The Council typically likes to take an acti on,
eval uate typically a high-profile action and take
action in a relatively quick manner. This took
over five years to finally get to final action
because there was a | ot of devel opnent of the
alternatives. The other MSE that pays huge

dividends is the one that Bill nmentioned in his
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climate discussion, and that is the devel opnent of
the Alaska Cinmate |Integrated Modeling project,
ACLIM And what that does is kind of provide
information to the Council on the inplications of
climate change on fisheries, on nmanagenent, and
eval uate the effects of climte change on the

mul ti species systemthat we have in the Bering
Sea.

And so, instead of |ooking at current
conditions, it's nmeant to shed light on how
managenent m ght change to address future
scenarios. And they brought in all of pieces that
Brandon nentioned of not just the biol ogy, but
al so the econom cs and the social economcs. And
it's really going to be a nice tool, | think, for
us to nove ahead with our climte readi ness
scenari os.

So, in summary, that's really where we
see the use of MSEs rather than trying to address
speci fic managenent actions or to further eval uate
climate control, | nean, harvest control rules.

So, that's ny summary.
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MR. MUFFLEY: Geat. Thanks, Dave.
That was really great. So, now, |I'Il turn it over
to Dr. Jon Hare from NOAA Fi sheries to provide
their thoughts particularly fromthe NVFS
Managenent Strategy Eval uation working group which
| actually didn't even know existed until |
started putting this topic together. And | speak
to the co-Chair of the workgroup probably every
week on all sorts of different things and she's
actual ly a nenber of our technical workgroup on
our Managenent Strategy Evaluation. And again, |
didn't even know that this workgroup had even
existed. So, | learned |ots of things just
putting this agenda itemtogether. So, with that,
"Il turn it over to you, Jon.

DR. HARE: Thank you very nuch, Brandon.
And it's good to know there are still sone
nysteries out there for us to reveal at neetings
like this. That's nice to know. Next slide,
pl ease.

So, there is a fisheries MSE working

group. It's the MSE individuals that you all know
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fromyour regions who get together regularly and
work to coordinate and share information
nationally, sort of share across regions. And we
recogni ze that there are two types of MSEs. W' ve
heard about them here today. There's MSEs t hat
are requested by managenent bodi es and devel oped
in collaboration with councils and with industry.
And t he exanples that we have here that we heard
about. The al bacore, hake, we didn't hear about.
But Atlantic herring and summer flounder, we did.
Then, there's the research MSEs, or | think Tom
referred to them as Desktop MSEs. This idea that
sort of start on conversations and begin to
understand the different types of uncertainty and
t he consequences of them They're not -- they
don't involve whol e stakehol der engagenent, but
they use the MSE tool. And so, the working
groups, we've tal ked about both types of MSEs and
wor ks to coordinate nationally. Next slide,
pl ease, Brandon.

So, in ternms of, you know, from an

agency perspective, thinking about the chall enges
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around Managenent Strategy Evaluation, there is --
we see the sort of decision- maki ng process of
when to initiate is a little bit ad hoc. And you
know, clearly, there's an inportant I|ink,

| nportant partnership between councils and the
agenci es and executing a Managenent Strategy

Eval uation. And so, there needs to be this close
partnership and an alignnent of resources to be
successful. And when we were working largely
Council to Science Center, Regional Ofice, we're
wor ki ng regionally, and we do think that there
needs to be sone sort of overall national

coordi nation of inproved planning to make full use
of the resources that we have to conduct
Managenent Strategy Eval uati on.

Anot her piece you know, is uncertainty.
Tom poi nted out that the spider plots are
difficult to interpret. So, how do we conmmuni cate
uncertainty? | think that's a chall enge that
scientists have in general, and it's certainly a
chal | enge that we have in comuni cati ng Managenent

Strategy Evaluation to our stakeholders. So, we
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need to work in how we quantify uncertainty and
how we communi cate uncertainty.

Anot her chal l enge that we see is on the
anal ytical side. Many of the MSEs that have been
conducted to date are, in essence, kind of
building their owmn tools, and that is in part
where the tinme cones from Scientists start
wor ki ng on an MSE, they need to devel op the
operating nodel, they need to devel op ways to pull
data fromthe operating nodel, and those
activities are being repeated.

So, there aren't really many shared
tools. There's no MSE tool box to date. And we
see that as a chall enge and sonet hi ng which coul d
be worked on and inproved in an agency, national
| evel. And then we have just the | egal challenges
that we're all aware of, the Magnuson- Stevens Act
constrains sonme of the control rules that can be
considered. And you know, Tom tal ked about the
i ndi viduals cone in to an MSE with no experience
in fisheries managenent and they may not

understand the |l egal constraints that fisheries

Anderson Court Reporting -- 703-519-7180 -- ww. andersonreporting. net



Counci| Coordination Committee Vol. 2 Page:

243

10

11

12

13

14

15

16

17

18

19

20

21

22

managenent operates under. So, that the legal --
conmmuni cating the | egal bounds within which we
work is also a challenge. Next slide, please.

What we're suggesting is that we knew
they need to strengthen our collaborations, the
Science Center, the Regional Ofice, and the
Counci|l working together within the region. And
then, science centers, councils, and regional
of fi ces coordinating and sharing resources to an
extent at the national level. And I think this
woul d help us clarify the vision for how we can
use Managenent Strategy Eval uation to be nost
hel pful. It can help us devel op regi onal
prioritization plans so we can sort of | ook
nationally across regional priorities and then
sort of you know, determ ne where to expend our
MSE resources. This is sonewhat simlar to the
stock assessnent prioritization process which we
went through several years ago.

So, MSEs are maturing. And they're
becom ng tools that are simlar to stock

assessnment. | think it's tinme to prioritize our
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MBE plans within region.

The other point is the need to go, need
to have further education about the MSE process,
MBE out puts, you know, you have a | ot of
uncertainty comng out of MSE. So, there's
certainly a ot of roomto continue our
under st andi ng trai ni ng around Managenent Strategy
Eval uation. And then again, then this final
point, | have nade it already, but we need to
strengt hen our partnerships in working together.
It is a tool by which to help us get to question,
but we need to be working together and using those
tools together, agreeing on the questions
t oget her, and then working towards the answers
together. So, | think that's nmy last slide
Brandon. Thank you very nmuch. |s that ny slide?
No, your slide.

MR. MUFFLEY: Yes. Thanks, Dr. Hare. |
appreciate it. And this is ny last slide before
guestions. And so, again, just to sort of bring
in back in terns of communication that | got from

all the different Councils, and to ne, that really
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sets the stage where we go fromhere. And so,
what | heard fromthe Councils when getting their
feedback in regards to the limtations and needs,
s you know, there is just a |lack of data in sone
of the regions to support sone of these MSES,
right? So, then we tal ked about these sort of
operating nodels and denmands and t he data denmands
associated with them and they don't have any dat a,
or the data is really uncertain. Sort of, how do
you utilize that information then? So, certainly,
data is an issue. This msmatch in timng and
council needs, Dave and Tomtal ked about this in
regards to how | ong sone of these Managenent

Strategy Eval uations can take and when the Council

Is anticipating utilizing that information to take

action. And so, there is sone of these
di sconnects between the two processes.

And then, the council priorities, their
tinme and their capacity, these things are always
changing, right? Every year, the Councils are
reviewing their priorities and they're allocating

what tinme they have, and they're thinking about
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their capacity needs. And what we've heard, so
far, is these tend to take a lot of all of those
things. They tend to take a lot of tine, they
tend to take up a lot of capacity. And so, the
Counci | thinking about, you know, the Council
commtting to starting this process and seeing it
through to the end while things are al ways
changing in regards to priorities.

And then, how do we take that
i nformation? There is sone concern about actually
utilizing the information that conmes out of the
Managenent Strategy Eval uation and how that gets
actually integrated into the nanagenent process.
So, those are the sort of bigger take hone
pictures that | was getting back from fol ks across
the country in regards to what sone of the
limtations or issues mght be. And what | saw in
regards to future areas, this certainly isn't
limting to this, but you know, where | was
getting a lot of sort of feedback from across the
different regions, we're | ooking at the

i nplications of climte change. So, can we
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1 under st and what sone of those uncertainties are?

2 Looking at distribution shifts or changes in stock
3 productivity or changes in the habitat, what do

4 all of those potentially may nean, and how t hose

S may i nfluence our nmanagenent structure.

6 So, looking at those and then,

7 Recreational Fisheries Managenent and the

8 associ ated chal l enges that go along with that, our
9 project is certainly focusing in on sumer

10 fl ounder, recreational sumrer flounder that |

11 think it could have application across all of our
12 different recreational fisheries. And |I've

13 certainly heard fromall the other regi ons about
14 sone of these recreational managenent chall enges,
15 and Russ tal ked about that in his presentation

16 earlier today. So, these are sone of the areas

17 that may need sone focus for future Managenent

18 Strategy Evaluation. So, next slide.

19 And this is it. | promse | wll stop
20 talking after this. | just throw up sonme slides
21 for sone general discussion. | know we're short

22 on time. So, we won't be able to get into all of
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this, but you know, | think we |earned -- |
certainly learned a | ot hearing fromwhat the
ot her Councils are doing and how t hey handl e
particul ar areas. And so, how can we utilize this
di scussion today to i nprove Managenent Strategy
Eval uations going forward? How can the Councils
utilize themin their nmanagenent process through
| nfornmed deci sions and sort of what's the best way
to go about doing it? So, these are sone
guestions for you to ponder as we have sone
di scussion. Thank you. Thanks, M. Chair.

CHAI RVAN LUl SI @ Yeah. Thanks, Brandon.
And thanks to all the Presenters. A lot of really
good information, work that's being done, |essons
| earned. | thought that was a good session for
exchangi ng i nformati on between the Councils. W
are a little short ontinme. I'mgoing to | ook
around the table to see if anybody has any
guestions or coments at this tine. And if |
don't get a whole ot at this point, | think what
we can do is maybe the Councils could go back, and

Wi th these questions in mnd, and comruni cate sone
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answers back to Brandon and perhaps, we could
follow this up at our October CCC neeting wth
sone information that's comng fromthe Councils
regardi ng the questions for Brandon. So, let's
just take a mnute and see if anybody has any

t houghts at this tine or any comments you'd |ike
to nmake.

Ckay, | don't see any at this point. |
will say in closing that if you want people in
your office to think you' re smarter than you are,
you should print out the conceptual nodel that was
devel oped for the Md-Atlantic Council. | believe
that there's a way you can tine travel if you
sonehow can junp through it. |It's pretty amazi ng.
And but if you just put one on your desk, you put
a picture of it on your desk, people think you're
a lot smarter than you are.

Well, I wll thank you, for everyone,
for your presentations. Brandon, thank you, for
noderati ng the discussion and providing us with
all that information. W're going to break for 15

m nutes. We'Il cone back at 3:45 to pick up on
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our last itemon today's agenda. Thank you.
( Recess)
CHAIRVAN LU SI: | think we're going to
get started back with the presentation, the next
Itemon our agenda in two mnutes. Take their

seats we're going to get started here in just a

mnute. Ckay. |'d like to get things started
again. Sorry. | ran a couple of mnutes | ate.
I'"'ma little out of touch with traveling, | -- ny

basenent doesn't have a card key init, so | think
| m ght have five or six card keys up in nmy room

| keep forgetting to put it in nmy pocket. So, |
was dealing with the front desk, plus ny wallet is
up there. And so, | have no I D other than ny nane
tag, but they didn't want to -- they didn't really
think that that was all that inportant.

Ckay. So, we have one last itemon our
agenda for this afternoon, and then for the public
that are listening, there will be an opportunity
to provide public comment at the concl usion of
this agenda item W have an hour for this item

it's the National Seafood Strategy. W're joined
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by Dr. Paul Dorenus, Deputy Assistant

Adm ni strator for NOAA Fisheries, who's going to
gi ve us an update on NOAA Fi sheries Nati onal

Seaf ood Strategy. And then, we also have, Kitty,
who is going to bring up a topic for further

di scussion. So, Paul, we're going to start with
you whenever you're ready.

DR. DOREMJUS: Thank you, M. Chair, nuch
appreciated. And | will be referring here today
to a docunent that you have and is avail abl e
online, which is an outline of our National
Seafood Strategy. And that's fundanental |y what
we are tal king about. And using this as an
opportunity to hear from nenbers, their views at
this early stage in the devel opnent of this
docunent. So, we have had sone roundtables with
| ndustry, other forns of stakehol der engagenent.

"Il give you a sense of what's been
com ng out of that and overall, | want to nove
through this relatively quickly so that we have
time to discuss and get the benefit of your views

as well as cover the topics that Kitty would |ike
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to cover. W did note right up front that this is
about what we intend to do with our current
capabilities and authorities over the next five
years. As always, resources are a pacing factor,
but this isn't a set of objectives that we have no
capability to execute on. W have variable |levels
based on resources, and we can tal k about that as
it comes up. And as nentioned, we have had a
series of roundtables as well as engagenents with
the tribal authorities and non-profit

organi zations and others. And we wll -- this is
all in the early stages.

As we kind of map out the fundanent al
conponents of this strategy, we will be devel opi ng
a full docunent and putting that out for broad
public input through the Federal Register Noti ce.
So, there's | ayers of engagenent, if you wll, and
certainly, an opportunity to review the full
docunent as it goes forward. So, this is built
around we step back and | ooked at the state of the
i ndustry. This is one of the major strategic

threads that we stepped back and | ooked at.
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You' ve been hearing about others, our Cinmate,
Ecosystens and Fisheries Initiative is a major
thread that's been a topic of yesterday and today.

Qur ability to address offshore wi nd and
ot her bl ue econony related issues is part of that.
Qur environnental justice and equity
consi derations, which will be discussed further in
com ng sessions. That's part of the major set of
strategic initiatives that are all sort of part of
our responsiveness to the current circunstances
that we see in the world. This work was devel oped
previous to the transition -- was started prior to
the transition, and to prepare for and advi se the
new adm ni stration on najor strategic needs
related to the Agency's mission. And then, it has
subsequently been devel oped in the context of new
| eader shi p.

So, it's built around these four goals,
two on the supply side, and then, two related to
conpetitiveness considerations in a classic trade
sense and infrastructure matters. So, let ne give

you a real brief overview of each of these, to --
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just to kind of rekindle and set the context for
your observations. WId capture fisheries is the
area, goal one, where we're seeking to optim ze
sust ai nabl e production of U S. w |l d-captured
seafood. That is the business we all are in. And
many of the things that we are noting here in our
very brief characterization of this goal are anong
the topics that have been di scussed during the
course of your proceedi ngs, both on the science
and managenent side, the major driver being
climate, how we get the data systens devel oped,
t he nodel i ng devel oped, the decision support tools
and the information into actual managenent
practice is a core elenent of this.

We al so have a note here, apropos of our
di scussi on of offshore wnd on fisheries and the
bl ue econony to ensure that our seafood sector as
a whole can thrive in an environnment where there's
i ncreasi ngly dense and conpli cated usage of ocean
space. So, a |lot of work needed there, and we
have an objective on habitat restoration, which

it's the relationship to the health of our
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fisheries. There is no explanation here. So,
that's the sort of essence of our first goal, to
be conpl enented by the second goal on aquaculture.
And this is an area where we've had sone enphasi s,
we' ve had conversations for a nunber of years
about this. Qur goal characterized in here as
| ncreasi ng donesti c aquacul ture production and
establishing the U S. as a global |eader in
sust ai nabl e aquacul ture.

In ny way of thinking of things, | think
a good vision for the future of the aquaculture
conponent of U.S. Seafood sector would be to get
to where we are in the wild capture side in terns
of a stable policy architecture, Magnuson, and a
very sophisticated set of institutional nechani sns
for ensuring the sustainable use of the resources,
sust ai nabl e devel opnent, and the bal ance that we
have in all of our m ssion areas of supporting
econom ¢ opportunity and environnmental stewardship
at the sane tine. And | think the relatively
uncontested state of that policy architecture is

what we should aspire to do on the aquacul ture
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side. So, a couple of the goals there.

And the third and the fourth, the
obj ectives, | should say, in the aquaculture side
have to do with noving in that direction, both in
terns of national policy with Qojective 2.4
around, working with the admnistration in
Congress and | ooki ng at how we can establish a
stronger policy architecture for aquaculture,
working as we -- as | do personally and a nunber
of fol ks supporting nme on an interagency basis to
make sure that the federal capability set that we
currently have is working as effectively as
possi bl e through the National Science and
Technol ogy Council Subcomm ttee on Aguacul ture.

We are devel opi ng a whol e of gover nnent
Nat i onal Aquacul ture Devel opnent plan called for
in the 1980 Act. Only been done once in 1983, and
we're two-thirds of the way towards producing
that. That's a key piece of this, but the other
two really are around the science under pi nni ngs
for a successful and growing and thriving and

conpetitive aquaculture sector. And first and
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forenost, advanci ng our aquacul ture opportunity
area agenda as resources all ow.

W have started, as you know, in
Southern California, @Qlf of Mexico and can work
out further fromthere and | ook forward to
continued col |l aboration with all of you as that
process unfolds. So, that's the other opportunity
to essentially, expand and grow sources of supply
in the United States. W are also noting for goal
three the need, and has been recogni zed for quite
sone tine, to continue our work to constrict and
push back illegal, unreported, unregulated fishing
activity in different parts of the world, and to
make full use of our authorities and our ability
to coll aborate with other agencies in that overall
I nt ernati onal agenda.

And we al so here want to advance the
seaf ood sectors, industry, industries' needs as a
whol e on the international trade environnent. W
went pretty far towards the National Trade
Strategy up to Novenber 2020. A |lot of those

reconmendati ons that cane out of a | ot of
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consultation with industry at the tinme still
pertain, and we are noting here the need to pick
up and i npl enment sone of those capabilities,

i ncl uding as we have in bjective 3.3, our foreign
mar ket access, it's a highly global industry. And
we're | ooking at ways, opportunities to ensure a

| evel playing field and conpetitive opportunity
for the U S. -based seafood sector.

And | ast, we have an unusual in sone
respects, and | think a very positively received
so far goal around pronotion, infrastructure, and
wor kf orce devel opnent to strengthen the entire
seaf ood sector through coll aborative marketing,

i nfrastructure noderni zati on, and workforce

devel opnent. This goal is heavily affected by our
experience during the pandemc, where there was
friction in the supply chain, how that played out
for the U S. food sector, and what that means in
terns of devel oping greater resilience and
conpetitiveness in the future.

So, we broke that down into severa

pi eces, kind of soft and hard infrastructure of
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the soft part being about pre- conpetitive
col | aboration on marketing and pronotion. This is
follow ng up fromwork that our Mrine Fisheries
Advi sory Comm ttee has advanced and advised us to
consider. And the second objective on seafood
Infrastructure is the piece that |I think was --
really cane through loudly over the |ast couple of
years as we've seen the effects of underinvest nent
I n noderni zati on throughout the seafood supply
chain, fromvessels, an aging fleet, through all
the supply chain conponents, port and dock
facilities, cold storage, processing, you nane it.
We have an aging infrastructure and it showed
during the pandemc and that's raised a | ot of
attention, drawn a |lot of attention.

Simlarly, workforce devel opnent
consi derati ons have cone through fairly |oudly and
ot her parts of the Departnent in -- of NOAA such
as the National Sea G ant Coll ege Program that
has a huge ability to help us think through and
shape the pipeline of people into various

conponents of the seafood supply chain, including
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on the production side with harvesting and with
farm ng, huge needs there. And lastly, a snall
but m ghty objective around nmarket and econom c
anal ysis. Well recognized in Magnuson on w |l d
capture side, we need to extend that to the
seaf ood sector as a whole and do a better job of
under st andi ng how markets are evolving. Wat sone
of these pressures ranging fromclinate to
different sorts of nmarket devel opnents and
ext ernal exogenous inpacts on the industry, how
t hose play out and how we can think through and
advi se i ndustry broadly on market devel opnent
opportunities both donestically and
i nternationally.

So that's the core concept that that we
are -- have laid out. And we had a series of
| ndustry roundtables, as | nentioned, and | just
wanted to very quickly note that, we got a broad
array of input through this process that we're
going to be using, along with input fromall of
you today to help nodify the docunent as we nove

into its full formand put it out for broader
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public comment in the sumrer.

One is just noting a great deal of
appreci ation that we have, kind of an
i ndustry-facing all-of-seafood sector strategy in
devel opnent here. That was very broadly
appreci ated, as well as recognizing the role of
the seafood sector in the context of an evol ving,
growi ng, nore robust, blue econony and what ki nd
of potential that holds for the United States.
The effects of climate on the entire sector, not
just the harvesting side, but all the way through,
were broadly noted and as well and consequently
really a big enphasis on the need to continue
| nvestnent in our science enterprise and ability
to understand these changes and advi se managenent
and advise the industry broadly on adaptation
strategies.

So, those were sone of the very strong
signals we got and as well as strengthening areas
where we nmay have under attended, at least in the
skeletal outline, particularly the inpacts and the

rel evance of rural and tribal communities as we
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t hi nk about the entire seafood sector and what a
stronger resilient sector |ooks |ike, what
communities benefit in what ways. And simlarly,
recreational fishing and the sort of conplexities
around working waterfronts were also noted in that
regard.

I nteresting discussion point, and it's
an evolving discussion in industry, but we're
certainly hearing a | ot about the need to deal
wi t h know edge gaps. Broadly speaking, around
seaf ood, around sustainability, around how and
what ki nd of choices consuners face and what kind
of considerations go into the devel opnent of the
seaf ood products that they have access to.

That's why goal 4.1 is there, 4.2 or 4.1
on seaf ood marketing and pronoti on and drew a | ot
of attention, as well as challenges in the gl obal
markets, as well as | abor supply markets and
overall trade considerations. So, these were all
areas where we got a lot of feedback, largely
rei nforcing, but adding nuance to the pieces that

we have in this strategy. No observations around
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maj or gaps yet, just refinenents and attention to
the particular conponents of each of them

So, we're putting on the table for today
for the CCC the sane set of questions that we' ve
been asking everybody all the way along. Wat,
fromyour perspective, are the nost critical
aspects of this strategy or nost critical actions
that you think NOAA Fi sheries should be paying
attention to? Wat do you think should be avoi ded
i f anything? Either that's in here or that isn't.
And what in the context of this framework, what is
nost inportant from your perspective? And of
course, we always wel cone any open-ended
I nformati on, comments or advice that you woul d
like to provide us. | want to note here two key
pi eces of information, which are the enuail
addresses to our staff, Sarah Shoffler and Laura
Di edrick, who are hel ping us conpile, who are
dialed in to all of these sessions and are hel pi ng
us conpile the input and respond to the input in
t he subsequent devel opnent of our draft.

So, we won't be able to cover
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everything, | don't think, in our short session
here today, | hope to hear your views to the
extent that tine allows. Those are the two points
of contact for further advice or follow on
commentary if you'd like to provide that way. So,
M. Chair, back to you, and thank you for the
opportunity to raise this topic with the CCC

t oday.

CHAIl RVAN LU SI:  Yes, thanks, Paul. And
| think it mght be helpful. | don't knowif it
was Stephen or Mary, if we can, go back one slide
Wi th the questions up on the screen. So, these
are things that that we're being asked as the CCC
to provide feedback on. And I'lIl |ook around the
table to see if anybody has any thoughts or has
any questions for Paul regarding his presentation.
Eric Reid?

MR REID: Al right. 1'lIl go first.
The last time we had this conversation, | wasn't
all that thrilled about it, Dr. Dorenus, and ny
position really isn't changed that nuch you know,

to ne, marketing is a stable supply, sustainable
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and stabl e supply, and a reasonably stable price
of raw material. That really has not changed.

But I"mjust | want to be a good partner. | want
to be -- try to be a teamplayer. So, in order to
really answer your questions, | have questi ons.

So, you know, as a seafood processor, we have this
form the processed food products formwe have to
fill out every year. And |I'd be interested to
know i f you' ve anal yzed those fornms fromall the
processors in the country which are required to
fill out that form You know, you've got to give
the ultimate consuner what they want. So, what
you know, the days of people going to a fish
market, a retail fish market and buying a whol e
fish and taking it honme and fileting it or do

what ever they want to it, is really changed quite
a bit.

You know, people don't want to do that
anynore, but |1'd be interested to know if you know
what you know, what's the trend in consuner demand
for, what product form You know, are they

| ooking for, ready to eat, you know, filets or
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| QF, frozen products, which are you know, you take
t hem out of the freezer, you throwin a pan, and
you get dinner, | suppose, so.

So, | guess that's a question that |
have, because it'd be interesting to understand,
you know, what do you need to sell at the end of
the line? And I'min a position that |'m not at
the end of the line in nost cases because we sell
alot of raw material, but | just -- in order to
build up infrastructure and see what people want,
they'd be interested to see what the consuner
trend is in that -- and | think that's ny first
question, | think. Thank you.

CHAI RVAN LUl SI:  Yes, thanks, Eric.
"1l turn to Paul.

DR. DOREMUS: Thanks. And we coul d
spend the rest of -- the balance of our tine
tal king about that. |1'll suffice it to say, we
have seen, and it's been broadly docunented,
pretty substantial changes in consuner interest
during the course of the pandem c, nuch greater

attention to health, nuch greater attention to
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sustainability and | ooking and receptive to
different product fornms as you' re tal king about.
And these are the areas, | think, where we can, in
a preconpetitive way, share nore information. The
preconpetitive marketing pronotion is designed to
sort of capitalize on those trends, slightly
rising interest in eating seafood at hone and nore
so externally and do that in a way that allows us
to diversify product streans, product forns, as
wel | as avail abl e species, which can neet nultiple
goals. So, not easy to answer your question very
conprehensively, but | think a |lot has changed and
that presents a | ot of opportunities, and we need
to look collectively at the friction points, one
of the ones being the difficulty of changing
product form quickly.

So, when we saw t hat aggregate nunbers
in terns of pandemi c inpacts, inports bounce back
way faster than donestically harvested fish, in
part because they were able to nore rapidly neet
t hose changing interests and product formlargely

shel f st abl e.
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CHAI RMAN LUl SI: Eric?

MR REID:. So, ny followup to that is
you know, the -- when you talk about the entire
seaf ood sector, you know, you've got guys who work
in smal |l boats, maybe, you know, they catch a few
fish, or you know, they're pot fishing, or
sonething like that. And, you know, this
sea-to-table or, you know, certainly is a new
conponent of the market. And it's actually I
think I don't know what the expansion of that is,
but it's pretty substantial given COVID.

But so, you know, you have sonebody I|ike
that who wants to maybe go to farners' nmarkets or
sonet hing of that nature. But that neans, yes,

t hey have obviously the permts to harvest those
fish. He has to have a dealer permt to buy his
own fish and then sell those fish and probably
what ever health departnent stuff, including a
HACCP pl an.

So, you know, those guys or that
particul ar supplier is going to need a little bit

nore high nmai ntenance and there's a lot of them
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So, you know, just the sheer nunbers of
entertaining that that devel opnent of, you know, a
very, very small, vertically-integrated business
I s one conponent of the supply chain, the narket.
But then you' ve got businesses like let's, you
know, | think Trident, because they're a giant
conpany and what they need is sonething entirely
different. So, I'mtrying to understand when you
tal k about entertaining, that this devel opnent

t hroughout the entire seafood sector, what does
that really nean?

DR. DOREMUS: All of the above. Yes,
and certainly Trident and conpanies in that you
know, |arge, vertically- integrated conpanies are
dealing with sone of these infrastructural
pressures around fl eet nodernization, around
noderni zing their processing capabilities. That's
been aptly covered in the press recently. And
| i kew se, just very, very exciting devel opnents in
ternms of |ocal regional nmarkets that are nore
conducive to snmaller scale operators. It's both

the challenging -- challenge and the great
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opportunity of the sector.

It is wonderfully diverse, and | think
coul d be strengthened through increasing
diversity. So there really isn't a -- in ny mnd
a bias here towards any particular segnent. It's
about how we can nmaxim ze the opportunity to
produce and get to market U. S-sourced seafood for
the benefit of U S. consuners. And it's really up
to industry to figure out how best to do that.
And it's up to us on the policy side to provide a
good enabling conditions.

CHAI RMAN LU SI: Go ahead, FEric.

MR. REID:. What's the total budget for
this project?

DR. DOREMUS: Right now, as | nentioned
earlier, this is all predicated on --

(Audi o drop)

CHAIRVAN LU SI: Okay, | think we're
good. So, go ahead, Paul. |If you had anything
el se you want to go on.

DR. DOREMUS: OCh, | just want to thank

again, all of you all, for the insights on both
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the | abor market and the marketing issue. | wll
note that there's huge industry effort and even a
breadth of an alliance that we haven't seen before
around the notion of preconpetitive nmarketing and
pronotion for seafood as a whole. Consuner-facing
seafood is good for you, start there and that
creates a nice unbrella for regional specific

mar keti ng and pronotion, like, all -- like a --

so, | think that ideas they could be nested, so,

conpl enent ary.

CHAIRVAN LU SI:  Okay. Thank you. [|I'm
going to go across the table to Bill next.
("Bill" sounds Iike from North

Paci fic, Council nenber so Chair or
Vice Chair?)
MR. TWEIT: Thank you, M. Chair. Two

di fferent questions. One of themis about sone of
the insights. And there's the slide that talks
about the fisheries being a nore prom nent part of
t he bl ue econony, discussions and priorities. And
then, one of the other bullets is the inportance

of seafood to rural and tribal communities, should
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2 what's in the blue econony and what's not |i ke,

3 for instance, the offshore sector, because it's

4 not nentioned specifically, I"'massumng it's kind
S of rolled into the blue econony or the traditional
6 onshore and processors part of the bl ue econony.

7 But sonehow subsi stence, rural and tri bal

8 communities aren't necessarily. |Is there sone

9 kind of distinction there that would be hel pful to
10 me at | east understand?

11 DR. DOREMJUS: Yeah, | don't nmake a fine
12 di stinction along those lines of, to be honest,

13 and | think generally speaking, it's a fairly

14 enconpassi ng termthat connects any communities

15 that are benefiting fromthe use of ocean and

16 coastal resources. And that could be all those

17 communi ties that you nmentioned. Thank you.

18 MR. TWEIT: Thanks. And then, as | sort

19 of think about that goal one, we're, you know, as

20 one council nmenber, | sort of nore confortably
21 | i ve thinking about optimzing wild capture. One
22 of the -- | think one of our barriers still to
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optimzing wld capture is regulatory discards.
And there's still a, at least in the North
Pacific, still a fair anpunt of edible seafood
that's going overboard as a result of regul atory
di scards.

W did a sort of an initial cruise
t hrough our regul ations a couple of years ago, an
agency-initiated effort to take a | ook at
regul ations. And we got it a few, but it was kind
of a short tinmeframe and we threw a couple of the
easy ones in. I'mwondering if as part of this,
I s the Agency contenpl ating sort of another round
of urging councils to take a | ook at regul ati ons
that may be really the root of discards of edible
seafood that we m ght be able to think about
restructuring or to in order to put nore edible
seafood into the stream into the seafood streanf

DR. DOREMUS: That's the type of thing
that | think would be an action consistent with
this objective and certainly, the type of thing
that we want to work with the Councils on doi ng.

How can we make sure within quota |evels that
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1 we're getting maxi num use of the resources that we
2 can sustainably harvest? And there is, | think, a
3 | ot to be said for that strategy and ot her ways

4 that we can get both a broader utilization of

S fisheries resources, as well as nore extensive use
6 of all the conponents of the fish that are brought
7 on board as well. So, that is definitely an area
8 that we would want to work with the Councils on in
9 the future.

10 CHAIRVAN LU SI:  Okay. Thank you for

11 that, R ck Bellavance?

12 MR. BELLAVANCE: Thank you, M. Chair.

13 And t hank you, Dr. Dorenus, for your presentation.
14 | was | ooking at the list of itens that you had

15 gotten fromyour fisheries roundtables, and |

16 noticed recreational fishing in there and the

17 seaf ood production that that could bring to the

18 general public. And then when | read through the
19 seafood strategy, | didn't really sense a direct
20 connection to the recreational fishery in the

21 docunent. So, | just ny question is, is that

22 still kind of like fair game in consideration of
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the for-hire fleet, the head boat fleet, providing
seafood to the public? You know, they may catch
on their own instead of buying in their store, but
they're still eating it. And the different needs
frominfrastructure to regulatory issues, that
that would help to pronote that industry as well.
Just trying to get the connection, if it's part of
it or sonething different.

DR. DOREMJUS:. That certainly was not
clear in the initial draft that we shared with
you, and that's been a fairly broad thene in the
f eedback that we've gotten. So, we're definitely
trying to address that in our next round.

CHAI RMAN LUl SI: Okay. Thank you.
Carrie, you're up next and then, Archie, 'l --
we'll wap up with you.

M5. SIMMONS: Al right. Thank you, M.
Chair. Thank you, Dr. Dorenus, for the
presentation. | think it's a great start, great
draft sone of these objectives, you know, we
really | ook forward to working with you in

operationalizing them | think they're high
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obj ectives that you're going to need a ot of help
trying to achieve, and | do hope that we can get
sone nore resources to help us do these things in
here that you have outlined. D d | understand
correctly that you said you would be taking sone
witten comments if we provided those to the staff
nmenbers you had up on the slide and that you would
try to address sone of these comments prior to
publishing this information in the Federal
Register? Did | understand that correctly?

DR. DOREMJUS: Yes, you did. And thank
you for your comments.

CHAI RMAN LUl SI:  Okay. Thank you.
Archi e?

MR, SCLIAlI: Thank you, M. Chair. Oh,
t hank you, Paul. Geat presentation. | just
wanted to highlight and provide a few
recommendati ons fromour part of the country, our
region. The U S. Pacific Territories are
conpeting every day agai nst international
fisheries. The Continental U S. Conpetes

collectively, but in our part of the of the
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Pacific, we see it and experience it first-hand
with all the foreign fisheries that are in our
waters and they're fishing right on the outskirts
of our EEZs.

Sonetines, you know, there's a | ot of
| ncursions. But what we need to do is increase
U.S. quotas to reduce the disproportionate burdens
to the territories. And national managenent needs
to recogni ze that the virtues of our U S.
Managenent reginmes ensures it is good practices to
show that we are good stewards of the resources.
Most of our -- nost if not all of our Pacific
| sland GDPs are heavily dependent on the
fisheries, and especially, in Anerican Sanpa,
where U.S. Flag tuna vessels supply the U. S,
Cannery that's there. And you know, in 2018 there
were 38 U. S. flagged purse seine vessels and now,
there's 13. In contrast to China, they increased
their fleet by about 500 percent over the last 20
years. And the U S. fleet, you know, they didn't
go out of business, they just reflag because it's

nore economcal for themto fish in other Pacific
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i slands or fly flags of other countries.

So, we would offer the strategy to be a
nore holistic approach and agenda to benefit the
U.S. fisheries as well as the international arena
as well. Secondly, we recommend that the seafood
strategy enphasi ze reduci ng both donestic and
i nternational restrictions and that can keep U. S.
Pacific Territories operating and sustaining their
fisheries in order to keep their economes alive.
In American Sanpa donestic and international
regul ations are keeping the U. S. Fl agged
purse-seiners fromoptinmal operations and
supplying local canneries. Open access to our own
EEZs w || reduce fishing conpetition with foreign
fleets and | think we need to renove or mnimze

barriers to free trade of donestic seaf ood.

Thirdly, and again, we'll submt these
coments to the emails that you provided. | think
that you know, it would be -- we recommend t hat

the seafood strategy replicate the USDA support of
US farnms and farners. Fishernen feed | ocal

econom es and especially, in the Pacific Islands.
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| think that's a good nodel that we can use in
this arena.

And |l astly, our National Seafood
Strategy needs to include fishery councils |ike
the CCC, make sure that we have all our FIACs and
our APs (phonetic) and SCCs to provi de proper
advi ce and gui dance as the strategy is devel oped.
And again Paul, we'll provide the witten comments
for your input as well. Thank you.

DR. DOREMJUS. Thank you very nuch.

CHAI RMAN LUl SI:  Thanks, Archie.

Thanks, Paul .

M5. SIMONDS: 1'd just like to add
sonet hi ng that what Paul and Archie have brought
up, falls under the U S. Goal to expand supply.
| f you think about it, everything that he said
that it applies to that |arge goal. So, thanks.

CHAI RMAN LUI SI:  Yes, thanks, Kitty.
Chris Moore?

DR. MOORE: Thank you, M. Chair. In the
interest of tinme, I'Il ask my question offline.

Thanks, Paul .
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CHAI RMAN LUI SI:  Sounds good. Ckay that
concludes that -- go ahead, John. W' ve got tine.
Go ahead.

MR. CARM CHAEL: Thank you, M. Chair.
| appreciate your indulgence. Qur Council has
tal ked a | ot about this and nost things have been
addressed. One that wasn't was the idea canme up
about truth and | abeling and consuner protection.
Wul d that be part of the strategy or is that
somewhere el se?

DR. DOREMJUS: Short answer. It is not
at this time we have not, functioned as a
consuner-facing agency at this point. Those are
real issues, and we can advocate for sol utions.
And in fact, sone aspects of this strategy,
particularly in Gulf where will rely very heavily
on us working wth other agencies, such as |
menti oned al ready, USDA, for just one exanple.

But that's an inportant issue and one that m ght
not be one that we woul d execute on, but we could
advocate for good solutions. |t could be executed

el sewher e.
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CHAI RMAN LUl SI:  Okay. Thanks, Paul.
Thanks, John. All right. That does concl ude that

itemon the agenda. W have one nore thing to

cover before we break for the evening. In ny
notes, | have Kitty Sinonds, who's going to be
providing sone information. In ny notes | have

responding to m sinformation or

m scharacteri zations of U S. fisheries by
third-party certification prograns or other
or gani zati ons.

M5. SIMONDS: Geat. You gave ny
report.

CHAIRVAN LU SI:  There we go. It's al
you, Kitty.

M5. SIMONDS: | call your attention to
three slides up there. And the reason we're doing
this is we brought this up in 2020 and then, we
asked the service to consider, you know, fish
wat ch. And so, Paul very nicely responded and
said the Congress would not all ow the governnent
to do third-party certifications and ratings. And

so, this slide, you can nove it to the next. So,
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what |'msaying is that, you know, this of course,
that certification is |like the Marine Stewardship
Council. You know, they certify fisheries that
are beholden to certain standards, |ike healthy
stocks, fair and equitable supply chains. And
these certifications are expensive, but nost U S.
fisheries already qualified for MSC certification
standards and are already certified. So, why
should we pay so nmuch if we're so conpliant and
manage our fisheries so well?

MBA st andards |i ke our nati onal
standards exceed nost third-party certifications
and so unable to use Fishwatch to certify maybe
let's not tal k about certifying, nmaybe, we should
be tal ki ng about |abeling. And so, what we're
thi nking here is that the National Seafood
Strategy and MAFAC coul d devel op a | abeling
alternative for MSC-managed seafood that cone from
our healthy stocks and supply chains. Next.

So, these ratings are nade by so-call ed
| ndependent experts to conpare fisheries and

stocks. So, for exanple, Monterey Bay Seafood,
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and we have had to work with themto inprove their
rating of our Hawaii Tuna I nspection Strategy
rating. This took us like six nonths to work with
the scientists, our scientists and theirs, because
there was m sinformation there. But what |
understand from Wtherell that he was called by
Mont erey Bay, because they're ready to, | guess,
publish the sane sort of information that they did
for us. And so, they're about to review their
certification. And | hope it's approved. So our
SSC actually reviewed that M nderoo Foundati on
d obal Fishing Index. And there's a |ot of
m sinformation in there. And so, oh, yeah, the
bad thing about this is that was that they rated
our fisheries on par wth I ndonesia and the
hi ghest ratings anybody got was a C. So, we
wonder about A and B, | nean, can anybody ever get
to A and B? Because we're the best managed
fisheries in the world. R ght? And so, we got a
C.

So, yes. So, the last bullet is we

think that there needs to be sone kind of an intro
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paper or marketing strategy, a strategy to
hi ghlight the efficacy of the MSA and
Counci | -managed fisheries relative to other
foreign alternatives.

Al t hough | guess we do have to renenber
that sonme of our small markets depend on foreign
fish. So, you know, we think we need to be
sensitive to themas well. So, | guess the ask is
for you all to see if you could manage to devel op
sonet hi ng, you know, with MAFAC or in your seafood
strategy. And so, we're not calling that a
certification. Right, sone sort of |abeling of
us. It's very inportant.

Ch, and ny last slide is just to show
of f again how well nanaged we all are. And
repeating the slide that you had earlier, Janet,
on, you know, status of the stocks and all of
that. So, what can we say? W nake the case for
sonet hing. Thank you very nuch.

CHAI RVAN LUI SI:  Yes, thanks.

M5. SIMONDS: Everybody is available to

answer questions --
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CHAIRVAN LU SI: O course.

M5. SIMONDS: -- you m ght not answer.

CHAIRMAN LU SI:  Yes, let's see if the
servi ce has sonething they want to... sone
f eedback and then I'l1 | ook around the table for
any ot her comments or questions regardi ng what you
presented. Go ahead, Paul .

DR. DOREMJUS: Just a few general things.
Thank you, Kitty, for nmaking the case here. And
it Is sonmething that has conme up in our
roundt abl es and our engagenents with industry,
pretty nmuch all aspects of the observations you
made, the challenges of the existing system and
t he overarchi ng question can we not get greater
benefit fromthe effectiveness of our
sustainability practices? That nationally, there
may be a |l ot of ways that that can get done, and |
think that is sonething we need to | ook at and
figure out howto do. But | just want to
appreci ate your recognition of the need. And that
many others were saying simlar, making a simlar

recomendati on and noting the sane probl em
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CHAI RVAN LUl SI:  Okay, thanks for that.
Let me | ook at the | ook around the table to see if
any other councils want to weigh in on this. Have
any questions or comments? Chris Mbore.

DR. MOORE: Thank you, M. Chair. Al so,
| was wondering if you guys are aware of an issue
that we recently had with MSC certification of
spi ny dogfish? You guys heard about that? So,
this is particularly relevant to the conversation
today because if in fact we |ose that MSC
certification, it's going to negatively I npact
econom ¢ opportunity for U S. fishernen in
overseas markets. So, it's a little conplicated,
but not that conplicated.

And | think we have in the Md-Atlantic,
si x MSC speci es nmanaged fisheries including spiny
dogfish. Recently, MSC proposed sone changes to
their standards and basically said that any
species on certain conservation lists would be
ineligible for certification. So, there's an
appendi x two of the Convention on the Conservation

of Mgratory Species of Wld Animals that lists
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the entire Northern Hem sphere stock of spiny
dogfish. And we are, obviously, not concerned
with the entire Northern Hem sphere.

And we pointed that out in a letter back
to the MSC fol ks that said, basically, we're
I nvol ved with the Northwest Atlantic popul ation,
which is distinctly separate fromthe depl eted
Nort heast Atlantic popul ation, which |I think they
are referencing. And so, we could use your help
checki ng that out and see what you can do fromthe
NVFS perspective. But again, it's an inportant,
| nportant issue for us because we could | ose the
MSC certification for that species.

DR. DOREMJUS: Thank you, Chris, for
pointing that out |'"'mnot famliar with that
specific instance, but | appreciate you bringing
that to our attention. And | just had a little
bit of a sidebar here wth Sam Rauch on sone of
these issues related to certification. So, he has
sone additional comments. Sanf

MR. RAUCH. For nme, | just wanted to

remnd the Councils, it's been a long tinme since
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we' ve tal ked about third-party certification.
There is an existing 2005 policy on private sector
certification of fisheries, which says that it's
NMFS' policy to neither endorse nor participate
directly or indirectly in the private-sector
certification of fisheries. Now that being said,
we W ll respond to requests for information if the
fisheries would like us to help them And we --
and | know | personally have signed |letters that

I ndi cate the managenent status of fisheries and

t hose ki nd of issues.

Ohtentines, third-party certification
are asking for things beyond the capacity of the
Nati onal Fisheries Service to control. But we are
happy to work with the fisheries supplying and
articulate fromthe U S. Governnent's perspective
why we think it's well-nmanaged. But we will not
apply on behalf of the fishery nor participate
directly beyond that. That's at least -- that's
our policy. W can discuss whether that should
change or not. That is the existing policy has

been si nce 2005.
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CHAI RMAN LUl SI:  Okay. Thanks, Sam
Eric Reid. And then, I'lIl go to you, Tom | ater.

MR REID Yes, I'll be quick. | do
agree with Samthat there is a nmechanismto get
support. But the one thing that Chris didn't
nmention is this is extrenely tine sensitive
because that certification is in, | would say,
i mm nent danger. Wuld you agree with that,
Chris? |It's going to be rough. And if the
Eur opean nmarkets go away because of it, that that
| ndustry is going to be in big trouble. So, just
so you know.

CHAIRVAN LU SI: Al right. Thanks for
pointing that out, Eric. Tom Ni es?

MR. NIES: Thank you, M. Chair. 1I'd
like to nove a little bit away fromthird-party
certification to CITES listing. And there's

currently petitions being made to |ist Wnter and

t horny skates added to the appendi ces under Cl TES,

Fish and Wldlife Service was soliciting comments
on that proposal. W've witten a letter in

opposition to listing it, which appears to be the
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tentative U . S. position, to oppose listing because
It doesn't neet the criteria. But | would -- just
woul d hope that the Fisheries Service would wei gh
in on this as well. And nmaybe you have al ready,
and | just don't knowit.

CHAIRVAN LU SI: Sam or Paul ?

MR. RAUCH. Yes. So, as you know, the
U S. positionis ultimately the United States
position, but we do work very closely with Fish
and Wldlife Service in trying to develop the
United States' position. W are aware of the
views of the Council and others on this, but |I'm
not at liberty to say what the U S. position wll
ultimtely be when we get to that conventi on.

DR. DOREMJUS: Ckay. Thanks for that.
| s there anyone else at the table that wants to
of fer any comments regarding this subject matter?
Ckay. Seeing none we'll go ahead and nove on to
the last itemon our agenda, which is a public
coment session. So, if there's anyone fromthe
audi ence here in the room or anyone on the webi nar

that wants to provide public conment regardi ng any
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of the topics that we discussed today, now s the
time to do that. | do see one hand on the webi nar
showing up as M Duenas. Yes. |I'msorry. Ckay.
MR. DUENAS: Thank you M. Chair man.
Yes. This is Manny Duenas. Hello, M. Chairnman?
CHAI RMAN LUI SI:  Yeah, we can hear you.
MR. DUENAS: Ckay. | just want to -- I'm
speaking as a fisherman from Guam and |'m deeply
concerned regarding the i ssues surroundi ng our
i sland and all the federal intervention causing a
dem se of our coastal fisheries, just want to
enphasi ze that the Anerican Sanpa and the Hawai i
fisheries have been our nodel fisheries for many,
many years, and that these fisheries have not
gotten the support but rather have been trunped by
every action conceivabl e under ESA, MPA and every
ot her federal entity on coral reefs and
everything. So, |I'mdeeply concerned that we're
going through all this discussion and exercise on
how to pronpte our fisheries when we can't even
take care of our own fishernen.

And at the end of the day, just to share
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i nformati on, as you speak, of international,
Thai | and has 20 canneries but doesn't have an
existing fishery. And | think the U S. State
Departnent and NOAA Fisheries and its
| nternational negotiations should have greater
| nput on our donestic fisheries. The consuners in
Hawai i, for exanple, are suffering from high
prices because all of our EEZ is practically
cl osed to donestic fishing and our fishing vessels
have to fish further and further. Now they're
tal ki ng about establishing a blue corridor.

We're protecting our false killer
whal es, dol phins, sea turtles, where no other
country in the Pacific is doing the sane thing.
So, we're punishing ourselves and our fishernen
and not recruiting any benefit fromthese actions
by the Federal Governnent. And soneone nentioned
I n the discussion regarding the snmall boat guys in
recreational. You' ve got to renenber, you've got
to change one regulation that's in the books. The
Coast Cuard regul ation says you sell one fish, and

that boat is automatically considered commerci al
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1 and has to deal with commercial safety

2 requi renents.

3 | f you guys can address that, you guys

4 woul d actually benefit fromthe recreational and

5 snmal | -scal e fisheries guys who don't have to spend
6 4 to $5000 a year for commercial safety equi pnent.
7 And | think that has to be surely addressed

8 because our fisheries on Guam is purely no |arger
9 than the swanp people in Louisiana. And to have a
10 $5, 000 SOLAS pack on our boat is ridiculous. So,
11 you know, these regulations that are small in

12 part, but you guys need to |l ook at that at a

13 national level to rectify the problem And |

14 t hank you for the opportunity.

15 But | just want to nention one thing

16 very clear in the Pacific, before you guys all

17 woke up to the issues of clinmate change, we've

18 been tal king about that in the Pacific with the El
19 Ni io and La Nifia. So, we're not behind, and just
20 to share with you and ny culture on Guam and Sanpa
21 (phonetic), we have no pronoun for nmale or fenale.

22 W consi der a person, a person. So, at the end of
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the day, what |'msaying to you is that, please,
listen to us out here, because we are the advanced
civilization and we are advanced in your theories
and t houghts. Thank you very nuch.

CHAI RMAN LUI SI:  Thank you very nuch,
Manny, for your comments. Let ne go back to the
webi nar or the audience. | see -- | don't see any
hands in the audi ence and there is nothing show ng
up on the webinar screen. So, with that, we'll go
ahead and concl ude public comment at this tine.

Bef ore we recess for the evening, I'mgoing to
turn over to turn the mc over to Chris More, who
has sone information about our reception this
evening. Chris?

DR. MOORE: Thank you, M. Chair. For
fol ks that have registered, we have our dinner
tonight. It is across the into Eastport, not too
far away, but about an hour wal k, so don't walk.
We do have shuttles. So, there'll be a shuttle to
| eave the hotel, down to | obby by 5:45. They'l]|
cone back. So, drop a bunch of people off. Cone

back, pick people up again. Meet again around

Anderson Court Reporting -- 703-519-7180 -- ww. andersonreporting. net



Counci| Coordination Committee Vol. 2 Page: 295

10

11

12

13

14

15

16

17

18

19

20

21

22

6: 05, 6:10. So, take the shuttle. It is a
catered dinner, featuring fresh seafood courtesy
of Wes. He got sone Bl ack Sea bass the other day.

Again, if you're sitting in the audi ence
and you really want to eat sone sea bass then see
Shelly and she'll get you set up for us for the
reception tonight. Any questions? |Is at the
Annapolis Maritinme Museum |f you decide to
drive, parking is limted. There is sone parking,
but it's very limted. So, again, if | were you,
|'d take the shuttle. Any questions?

CHAIRMAN LU SI: I'Ill just add that |
was going to nmake the comment that parking is very
limted. You can try to find parking on the

street of Eastport, but it does. At this tine of

day, it's going to start filling up fast with
peopl e com ng hone -- everyone com ng hone from
work. It is an indoor facility, but there are

out door areas where you can you know, go out on
t he dock and hang out. So, dress accordingly.
And we | ook forward to seeing nmany of you there

t oni ght.
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1 That concl udes our busi ness today.
2 We're on recess until 9:00 tonorrow norning.
3 Thank you.

4 (Wher eupon, at 4:45 p.m, the
S PROCEEDI NGS wer e conti nued.)

6 * * * * *
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CERTI FI CATE OF NOTARY PUBLI C
STATE OF MARYLAND

|, Mark Mahoney, notary public in and for
the State of Maryland, do hereby certify that the
f or goi ng PROCEEDI NG was duly recorded and
thereafter reduced to print under ny direction;
that the witnesses were sworn to tell the truth
under penalty of perjury; that said transcript is a
true record of the testinony given by wtnesses;
that | amneither counsel for, related to, nor
enpl oyed by any of the parties to the action in
whi ch this proceeding was call ed; and, furthernore,
that | amnot a relative or enployee of any
attorney or counsel enployed by the parties hereto,
nor financially or otherwise interested in the

outconme of this action.

(Signature and Seal on File)

Notary Public, in and for the State of Maryl and
My Conmm ssion Expires: June 7, 2022

Anderson Court Reporting -- 703-519-7180 -- ww. andersonreporting. net



	Quick Word Index
	$
	$1,000 (1)
	$150,000 (1)
	$36 (1)
	$5,000 (1)
	$50,000 (1)
	$5000 (1)
	$64,000 (1)
	$65,000 (1)
	$7.2 (1)

	1
	1,000 (2)
	1,059 (1)
	1:30 (2)
	10 (3)
	10:35 (1)
	10:50 (1)
	100 (1)
	101 (2)
	102 (1)
	14008 (1)
	175 (1)
	18,000 (1)
	1980 (1)
	1983 (1)

	2
	2.4 (1)
	2000s (1)
	2005 (2)
	2013 (2)
	2015 (1)
	2017 (1)
	2018 (4)
	2019 (1)
	2020 (4)
	2021 (2)
	2022 (6)
	2023 (10)
	2024 (1)
	2025 (1)
	2030 (1)
	24 (1)
	250 (1)
	26 (1)
	27 (1)
	29 (1)
	29th (2)

	3
	3.3 (1)
	3:15 (1)
	3:45 (1)
	30 (13)
	304(a (1)
	304(f (3)
	30th (2)
	34,000 (1)
	370 (1)
	38 (1)
	383 (1)

	4
	4.1 (2)
	4.2 (1)
	4:45 (1)
	40 (1)
	400 (2)
	45 (1)
	49 (1)
	491 (1)

	5
	5:45 (1)
	50 (2)
	500 (1)
	54 (2)

	6
	6:05 (1)
	6:10 (1)
	600-plus (1)
	615 (2)

	7
	75 (3)
	7th (1)

	8
	8.5 (1)
	80 (1)
	800 (1)
	80s (1)
	8A (1)
	8B (1)

	9
	9:00 (1)
	9:01 (1)
	90 (1)

	A
	a.m (1)
	ABC (3)
	abilities (1)
	ability (10)
	able (44)
	ABM/ATB (1)
	abstentions (1)
	abundance (3)
	abundance-based (1)
	academia (2)
	Academies (1)
	accelerate (1)
	accepted (3)
	access (15)
	accessing (1)
	accomplish (2)
	accomplished (1)
	account (7)
	accountability (3)
	accounts (1)
	accurate (2)
	accurately (4)
	achieve (10)
	achieving (2)
	acknowledge (2)
	ACL (4)
	ACLIM (3)
	acronyms (1)
	Act (8)
	action (39)
	actionable (6)
	actions (12)
	actively (2)
	activities (6)
	activity (2)
	Act's (1)
	actual (3)
	ad (4)
	adapt (6)
	adaptability (1)
	adaptable (1)
	adaptation (2)
	adapted (1)
	adapting (2)
	add (9)
	added (6)
	Addenda (1)
	adding (4)
	addition (16)
	additional (17)
	address (25)
	addressed (9)
	addresses (2)
	addressing (8)
	adds (1)
	Adjournment (1)
	adjust (1)
	adjusting (2)
	adjustments (2)
	administered (2)
	ADMINISTRATION (8)
	administrations (1)
	administration's (1)
	administrative (1)
	Administrator (2)
	admittedly (1)
	adopt (4)
	adopted (2)
	adopting (1)
	advance (10)
	advanced (4)
	advancement (1)
	advancing (2)
	adverse (1)
	advice (7)
	advise (5)
	advised (2)
	advising (1)
	Advisor (3)
	advisors (2)
	Advisory (7)
	advocate (3)
	affect (2)
	AFSC (1)
	afternoon (7)
	agencies (5)
	agency (18)
	agency-initiated (1)
	Agency's (2)
	agenda (28)
	agenda's (1)
	aggravated (5)
	aggravation (2)
	aggregate (1)
	aging (3)
	ago (8)
	agree (8)
	agreed (3)
	agreeing (1)
	ahead (23)
	aim (1)
	aiming (3)
	airplanes (1)
	airport (2)
	Alaska (10)
	Alaskan (1)
	albacore (1)
	albeit (1)
	align (4)
	alignment (2)
	aligns (3)
	alive (1)
	alleviate (1)
	alliance (1)
	allocating (1)
	allocation (14)
	allocations (9)
	all-of-seafood (1)
	allow (6)
	allowed (3)
	allowing (5)
	allows (15)
	alluded (3)
	ally (1)
	alongside (1)
	alphabet (1)
	altered (1)
	alternative (14)
	alternatives (18)
	amazed (1)
	amazes (2)
	amazing (2)
	ambitious (1)
	amend (1)
	amended (1)
	amendment (2)
	America (12)
	American (4)
	Americans (1)
	amount (10)
	anadromous (1)
	anadromy (1)
	analyses (2)
	analysis (6)
	analyst (2)
	analyst-focused (1)
	analysts (2)
	analytical (4)
	analyze (2)
	analyzed (1)
	and/or (1)
	angler (1)
	anglers (15)
	angles (1)
	Animals (1)
	Annapolis (2)
	announce (1)
	announcement (1)
	annual (2)
	annually (1)
	answer (11)
	answered (1)
	answers (4)
	anticipate (1)
	anticipating (3)
	anybody (10)
	anymore (1)
	anyway (5)
	apologize (1)
	apparently (2)
	appear (2)
	appears (1)
	appendices (2)
	Appendix (5)
	applause (1)
	apples (3)
	applicable (1)
	application (4)
	applications (3)
	applied (4)
	applies (2)
	apply (5)
	applying (1)
	appreciate (23)
	appreciated (2)
	appreciates (2)
	appreciation (4)
	apprised (1)
	approach (35)
	approached (2)
	approaches (10)
	approaching (1)
	appropriate (14)
	appropriately (2)
	approval (1)
	approve (1)
	approved (2)
	approximately (1)
	apropos (1)
	APs (1)
	aptly (1)
	aquaculture (13)
	ARCHIE (7)
	Archie's (1)
	architecture (3)
	Area (31)
	Area-Based (13)
	areas (61)
	arena (4)
	arguably (1)
	arguing (1)
	argument (2)
	Arlington (1)
	arms (1)
	arose (1)
	array (1)
	arriving (1)
	art (1)
	Artic (1)
	article (4)
	articles (1)
	articulate (1)
	aside (1)
	asked (13)
	asking (11)
	ASMFC (2)
	aspect (3)
	aspects (5)
	aspire (1)
	assert (2)
	assess (2)
	assessing (1)
	assessment (10)
	assessments (3)
	assign (1)
	assigned (8)
	assist (1)
	Assistant (2)
	associated (5)
	assumed (1)
	assuming (2)
	assumption (2)
	assumptions (3)
	assure (1)
	ATB (5)
	Atlantic (27)
	Atlantic's (2)
	at-large (1)
	Atlas (16)
	ATMOSPHERIC (1)
	attached (1)
	attend (3)
	attended (2)
	attendee (1)
	attending (1)
	attention (10)
	attorney (1)
	attributes (1)
	audience (9)
	Audio (1)
	August (3)
	Auster (1)
	authorities (3)
	authority (12)
	authors (1)
	automatic (1)
	automatically (1)
	availability (4)
	available (19)
	avenue (2)
	average (1)
	avoid (4)
	avoided (1)
	award (1)
	aware (5)
	awareness (3)
	awful (1)
	axis (2)

	B
	Bachman (1)
	back (57)
	backstops (1)
	bad (2)
	bag (5)
	bags (1)
	balance (5)
	Balancing (1)
	ball (1)
	balls (1)
	bandwidth (2)
	Bank (2)
	bare (1)
	barriers (2)
	Barry (1)
	bars (2)
	base (1)
	Based (18)
	baseline (7)
	basement (1)
	bases (1)
	basic (6)
	basically (16)
	basis (6)
	bass (3)
	Bay (2)
	bear (4)
	bearing (1)
	Beaty (6)
	Beautiful (11)
	Beautiful/Area-Based (1)
	becoming (2)
	beginning (9)
	begins (2)
	behalf (7)
	beholden (1)
	BELCHER (1)
	believe (13)
	BELLAVANCE (5)
	belong (1)
	beneficial (2)
	benefit (11)
	benefiting (1)
	benefits (7)
	Bering (18)
	best (16)
	beta (3)
	better (16)
	beyond (9)
	bias (2)
	big (13)
	bigger (4)
	biggest (1)
	BILL (35)
	bin (28)
	binned (4)
	binning (3)
	bins (12)
	biodiversity (2)
	biological (11)
	biology (2)
	biomass (16)
	bird (1)
	birds (1)
	bit (48)
	black (3)
	BLANCHARD (1)
	blanket (1)
	blocks (1)
	blown (1)
	blue (9)
	bluefish (2)
	board (4)
	Boards (1)
	boat (7)
	boats (1)
	bodies (1)
	body (2)
	Boelke (1)
	BOEM (1)
	book (1)
	books (1)
	boss (1)
	bother (1)
	bottom (4)
	bounce (1)
	boundaries (2)
	boundary (1)
	bounds (1)
	box (3)
	boxes (2)
	BRAD (1)
	brakes (1)
	Brandon (19)
	Brandon's (3)
	breadth (2)
	break (12)
	breakout (3)
	breakouts (3)
	Brief (7)
	briefing (2)
	briefly (6)
	brilliance (1)
	bring (13)
	bringing (4)
	broad (7)
	broaden (1)
	broader (7)
	broadly (7)
	brochure (1)
	broke (3)
	broken (1)
	brought (6)
	brunt (1)
	budget (2)
	budgeted (1)
	build (3)
	building (2)
	builds (1)
	built (9)
	bulk (1)
	bullet (5)
	bullets (4)
	bumped (1)
	bunch (3)
	BURDEN (4)
	burdens (1)
	burn (1)
	business (10)
	businesses (2)
	button (1)
	buy (2)
	buy-in (1)
	buying (2)
	bycatch (3)

	C
	calculate (1)
	calculation (1)
	calculations (1)
	California (4)
	call (12)
	called (8)
	calling (3)
	calls (2)
	campaign (1)
	campaigns (1)
	Canada (1)
	candidate (1)
	canneries (2)
	Cannery (1)
	capabilities (6)
	capability (3)
	capable (1)
	capacity (6)
	capitalize (1)
	captains (1)
	capture (8)
	captured (2)
	car (1)
	card (2)
	care (1)
	carefully (1)
	Caribbean (5)
	CARMICHAEL (13)
	Carolina (1)
	CAROLYN (1)
	CARRIE (5)
	carries (4)
	carry (2)
	case (11)
	cases (2)
	catch (15)
	catches (1)
	catch-sharing (4)
	categories (10)
	categorizing (1)
	catered (1)
	caucus (2)
	cause (2)
	causing (1)
	CCC (69)
	Center (12)
	centers (3)
	Central (1)
	CEQ (12)
	certain (7)
	certainly (47)
	certainty (1)
	CERTIFICATE (1)
	certification (17)
	certifications (3)
	certified (1)
	certify (3)
	certifying (1)
	cetera (2)
	chain (5)
	chains (2)
	Chair (57)
	Chaired (1)
	CHAIRMAN (132)
	Chair's (1)
	challenge (12)
	challenged (2)
	challenges (16)
	challenging (4)
	chance (3)
	Change (103)
	changed (7)
	changes (41)
	changing (15)
	chapter (1)
	characterization (1)
	characterize (1)
	characterized (1)
	charge (1)
	charter (4)
	chase (2)
	chasing (1)
	cheap (1)
	check (2)
	checking (1)
	checklist (2)
	cherry (2)
	China (1)
	choice (2)
	choices (2)
	choose (1)
	CHRIS (31)
	chunks (1)
	circumstances (3)
	CITES (2)
	civilization (1)
	claim (1)
	claiming (1)
	clarify (3)
	clarifying (1)
	clarity (1)
	classic (1)
	clear (11)
	clearly (9)
	clicker (2)
	Cliffs (1)
	Climate (97)
	climate-based (1)
	climate-driven (1)
	climate-resilient (1)
	close (7)
	closed (4)
	closely (2)
	closing (2)
	closures (1)
	co-administered (1)
	Coakley (1)
	Coast (47)
	Coastal (6)
	co-Chair (1)
	code (1)
	codified (1)
	coding (1)
	co-hosted (1)
	COIT (8)
	cold (1)
	co-led (1)
	collaborate (2)
	collaboration (5)
	collaborations (1)
	collaborative (5)
	colleagues (1)
	collect (1)
	collected (2)
	collecting (1)
	collection (5)
	collectively (5)
	College (1)
	color (1)
	column (1)
	combination (4)
	combinations (2)
	combined (2)
	combines (1)
	come (38)
	comes (10)
	comfortable (1)
	comfortably (1)
	coming (24)
	commend (1)
	Comment (35)
	commentary (1)
	commenting (1)
	comments (66)
	COMMERCE (3)
	commercial (14)
	Commission (18)
	Commissions (1)
	Commission's (2)
	commitment (8)
	committed (2)
	COMMITTEE (17)
	committees (2)
	committing (2)
	common (8)
	commonly (1)
	communicate (4)
	communicating (4)
	communication (2)
	communications (1)
	communities (18)
	Community (3)
	companies (2)
	company (1)
	compare (8)
	compared (15)
	comparing (1)
	comparison (2)
	compensate (1)
	compensated (2)
	Competes (1)
	competing (2)
	competition (1)
	competitive (3)
	competitiveness (2)
	compile (3)
	complaints (1)
	complementary (2)
	complemented (1)
	complete (6)
	completed (7)
	completely (2)
	completion (3)
	complex (7)
	complexities (1)
	complexity (2)
	compliant (1)
	complicated (4)
	compliment (1)
	component (4)
	components (10)
	comprehensively (1)
	comprise (1)
	computer (1)
	computers (1)
	conceivable (1)
	concentration (1)
	concept (2)
	concepts (1)
	conceptual (5)
	concern (12)
	concerned (4)
	concerns (24)
	concert (1)
	conclude (2)
	concluded (1)
	concludes (4)
	conclusion (2)
	concrete (1)
	concur (1)
	condition (1)
	conditions (23)
	conducive (1)
	conduct (1)
	conducted (9)
	conducting (4)
	confidence (9)
	confidently (1)
	configuration (1)
	configurations (1)
	confirmation (1)
	conflict (1)
	confused (2)
	confusing (1)
	confusion (2)
	congratulate (1)
	congratulating (1)
	Congress (6)
	congressional (1)
	conjunction (1)
	connected (1)
	connecting (1)
	connection (3)
	connections (1)
	connects (1)
	cons (3)
	consent (2)
	consequences (3)
	consequential (1)
	consequently (1)
	conservation (39)
	conserve (2)
	conserving (2)
	consider (29)
	considerable (1)
	consideration (11)
	considerations (12)
	considered (11)
	considering (8)
	considers (1)
	consistency (1)
	consistent (5)
	consolidate (2)
	constituent (1)
	constituents (4)
	constrains (1)
	constraints (2)
	constrict (1)
	construct (1)
	constructed (1)
	construction (1)
	constructive (3)
	consultants (3)
	consultation (1)
	consumer (6)
	Consumer-facing (2)
	consumers (4)
	consumption (1)
	contact (2)
	containing (1)
	CONT'D (1)
	contemplating (2)
	contents (1)
	context (7)
	Continental (1)
	continue (16)
	continued (4)
	continues (1)
	continuing (3)
	continuity (1)
	contract (3)
	contracted (1)
	contractor (1)
	contractors (4)
	contrast (2)
	contribute (1)
	contributed (2)
	Control (17)
	convene (2)
	Convention (2)
	conversation (6)
	conversations (8)
	convert (1)
	convinced (1)
	cookies (1)
	cooperative (1)
	coordinate (5)
	coordinated (2)
	Coordinating (2)
	COORDINATION (5)
	Coordinator (1)
	cope (1)
	copies (1)
	copy (1)
	Coral (2)
	core (15)
	Correct (2)
	correctly (4)
	corridor (1)
	could've (1)
	COUNCIL (203)
	Council-managed (1)
	Councils (93)
	Council's (10)
	counsel (3)
	count (1)
	counting (1)
	countries (1)
	country (7)
	couple (30)
	coupled (1)
	coupling (1)
	course (14)
	courtesy (1)
	cover (9)
	coverage (2)
	covered (5)
	covering (2)
	COVID (3)
	craft (1)
	crash (1)
	crashing (1)
	create (6)
	created (2)
	creates (1)
	creating (4)
	creation (7)
	creative (2)
	credibility (2)
	credit (2)
	criteria (14)
	critical (7)
	critically (1)
	criticize (1)
	cross (1)
	crosswise (1)
	cruise (2)
	culminated (1)
	culture (1)
	currency (1)
	current (14)
	currently (3)
	cut (5)
	cutthroat (1)
	cycle (3)
	cycles (1)
	cyclical (1)

	D
	Dale (5)
	Dancy (5)
	danger (1)
	dashboard (1)
	data (43)
	Database (2)
	date (6)
	dates (1)
	daughter (1)
	DAVE (12)
	David (1)
	day (13)
	days (2)
	dead (2)
	deadline (2)
	deal (10)
	dealer (1)
	dealing (11)
	deals (1)
	debrief (1)
	decades (1)
	December (3)
	decide (9)
	decided (2)
	deciding (1)
	decision (14)
	decisioning (1)
	decision-makers (1)
	decision-making (2)
	decisions (14)
	declines (1)
	declining (1)
	decommissioned (1)
	decrease (1)
	decreased (1)
	decreases (1)
	decreasing (1)
	dedicate (1)
	deeming (1)
	deep (1)
	deepening (2)
	deeper (4)
	deeply (3)
	default (5)
	defined (3)
	defines (2)
	defining (3)
	definitely (7)
	definition (24)
	definitive (1)
	degree (2)
	delay (1)
	deliberation (2)
	deliberative (1)
	deliver (1)
	delivered (1)
	demand (2)
	demands (2)
	demise (1)
	demonstrate (1)
	DENIT (13)
	denominator (1)
	dense (1)
	DEPARTMENT (7)
	depend (1)
	dependency (1)
	dependent (5)
	depending (5)
	depends (2)
	depleted (1)
	Deputy (2)
	derive (1)
	derived (1)
	describe (2)
	described (4)
	describing (5)
	description (1)
	deserves (1)
	design (1)
	designate (2)
	designed (2)
	desire (4)
	desired (2)
	desk (4)
	Desktop (4)
	detail (6)
	detailed (1)
	details (13)
	determination (1)
	determine (6)
	determines (1)
	determining (1)
	develop (20)
	developed (26)
	developers (1)
	developing (12)
	development (42)
	developments (2)
	diagram (1)
	dialed (1)
	dialogue (1)
	Diaz (3)
	DiDomenico (3)
	Diedrick (1)
	Dierdre (2)
	Dierdre's (1)
	difference (2)
	differences (2)
	different (103)
	differently (2)
	differs (1)
	difficult (12)
	difficulty (2)
	digest (1)
	digging (1)
	dimension's (1)
	dinner (3)
	diplomatic (2)
	direct (2)
	directed (1)
	direction (7)
	directions (1)
	directly (5)
	Director (3)
	disappearance (1)
	disappointed (1)
	disbanded (1)
	discard (1)
	discards (8)
	discipline (1)
	disconnects (1)
	discover (1)
	discovered (2)
	discretion (1)
	discuss (10)
	discussed (10)
	discussing (2)
	Discussion (43)
	discussions (12)
	DisMAP (1)
	disproportionate (1)
	dissolving (1)
	distinction (2)
	distinctly (1)
	distribution (9)
	distributions (2)
	dive (2)
	diverse (6)
	diversify (1)
	diversity (5)
	dividends (1)
	dock (2)
	docket (1)
	document (21)
	documented (1)
	documents (3)
	dogfish (3)
	DOI (1)
	doing (23)
	dollar (1)
	dolphins (2)
	domestic (7)
	domestically (3)
	door (4)
	Doremus (20)
	double (1)
	doubt (2)
	downscale (1)
	downstream (1)
	dozen (3)
	DR (39)
	Draft (26)
	drafting (1)
	dragons (1)
	dramatic (1)
	drastically (1)
	draw (1)
	drawn (1)
	dredge (1)
	dress (1)
	drew (1)
	drive (3)
	driven (2)
	driver (2)
	drivers (9)
	drives (1)
	driving (4)
	drop (3)
	due (3)
	Duenas (4)
	duly (1)
	Dunn (11)
	durability (1)
	dynamic (1)
	dynamics (1)

	E
	EAFM (5)
	earlier (8)
	early (11)
	easier (3)
	East (36)
	Eastport (2)
	easy (4)
	eat (5)
	eating (2)
	EBFM (1)
	echo (3)
	economic (14)
	economical (1)
	economics (2)
	economies (2)
	economists (1)
	economy (9)
	Ecosystem (32)
	ecosystem-based (1)
	ecosystems (2)
	ED (1)
	edged (1)
	edible (3)
	education (4)
	EEZ (4)
	EEZs (4)
	effect (3)
	effective (8)
	effectively (2)
	effectiveness (2)
	effects (11)
	efficacy (1)
	effort (26)
	efforts (15)
	eight (7)
	either (14)
	El (1)
	electronics (1)
	element (1)
	elements (5)
	elevate (1)
	elevated (1)
	email (1)
	emails (1)
	embark (1)
	emerging (3)
	emphasis (3)
	emphasize (4)
	employed (2)
	employee (1)
	employs (1)
	enables (1)
	enabling (1)
	encapsulating (1)
	encompassing (1)
	encourage (3)
	encouraged (1)
	encouraging (2)
	endeavors (2)
	ended (1)
	endorse (1)
	enduring (3)
	energy (1)
	enforcement (1)
	engage (6)
	engaged (17)
	engagement (20)
	engagements (2)
	engaging (3)
	England (16)
	enhance (1)
	enhancing (1)
	enjoyable (1)
	enlightening (1)
	ensure (4)
	ensures (1)
	ensuring (2)
	entering (1)
	enterprise (2)
	entertain (1)
	entertaining (2)
	entire (16)
	entirely (2)
	entities (6)
	entity (5)
	environment (4)
	environmental (6)
	environmentally (1)
	envision (2)
	envisioned (2)
	envisioning (4)
	equal (1)
	equally (8)
	equation (1)
	equipment (1)
	equipped (1)
	equitable (1)
	equity (3)
	era (1)
	ERIC (44)
	ESA (1)
	especially (9)
	essence (2)
	essential (1)
	essentially (10)
	establish (3)
	established (4)
	establishing (3)
	estimate (4)
	Estuary (1)
	et (2)
	etiquette (2)
	European (1)
	evaluate (14)
	evaluating (3)
	evaluation (68)
	Evaluations (14)
	evening (3)
	everybody (13)
	everybody's (4)
	Everyone's (1)
	evolving (3)
	exact (1)
	exactly (12)
	examine (2)
	examined (2)
	examining (1)
	example (14)
	examples (8)
	exceed (3)
	excellent (4)
	exchanging (1)
	excited (3)
	excitement (1)
	exciting (1)
	excluding (1)
	execute (2)
	executed (1)
	executing (1)
	Executive (3)
	exercise (11)
	exercises (2)
	exhausted (1)
	exist (1)
	existed (3)
	existing (11)
	exists (2)
	exogenous (1)
	expand (2)
	expanded (1)
	expanding (2)
	expansion (1)
	expect (19)
	expectations (5)
	expected (4)
	expecting (3)
	expend (1)
	expensive (2)
	experience (15)
	experiences (9)
	experiencing (3)
	expert (1)
	expertise (5)
	experts (1)
	Expires (1)
	explain (2)
	explained (1)
	explanation (1)
	explicitly (4)
	exploration (3)
	explore (3)
	exploring (2)
	exposure (1)
	express (1)
	expressed (3)
	extend (4)
	extends (3)
	extensive (12)
	extent (7)
	external (4)
	externally (2)
	extra (1)
	extreme (1)
	extremely (9)
	eye (1)

	F
	fabulous (1)
	FACA (1)
	face (8)
	facilitate (1)
	Facilitation (2)
	facilitator (2)
	facilitators (1)
	facilities (1)
	facility (1)
	facing (3)
	fact (9)
	factor (1)
	factored (1)
	factors (18)
	failed (1)
	failing (1)
	fair (3)
	fairly (9)
	fall (5)
	falling (1)
	falls (2)
	false (1)
	familiar (3)
	family (2)
	famous (2)
	fancy (1)
	fantastic (3)
	far (12)
	fare (1)
	farmers (2)
	farming (1)
	farms (1)
	fast (6)
	faster (2)
	fate (1)
	faulty (1)
	Favor (3)
	favorable (1)
	favorite (1)
	favorites (1)
	features (1)
	featuring (1)
	February (1)
	fed (1)
	Federal (18)
	fee (1)
	feed (3)
	feedback (39)
	feeding (1)
	feel (8)
	feeling (3)
	feels (1)
	felt (8)
	female (1)
	FEP (5)
	FIACs (1)
	field (1)
	fields (3)
	fifth (1)
	figure (17)
	file (2)
	fileting (1)
	filets (1)
	fill (3)
	filling (1)
	final (21)
	finalized (2)
	finalizing (1)
	finally (12)
	financially (1)
	find (7)
	finding (2)
	findings (5)
	finds (1)
	fine (9)
	finish (2)
	finished (1)
	first (48)
	first-hand (1)
	fish (31)
	fishable (1)
	Fisheries (160)
	fisherman (1)
	fishermen (9)
	fishers (1)
	FISHERY (72)
	fishery-dependent (1)
	fishery-independent (1)
	fishing (42)
	Fishwatch (1)
	fit (1)
	fits (1)
	five (15)
	five-year (3)
	fixed (1)
	fixes (1)
	fixing (1)
	flag (2)
	flagged (2)
	flags (1)
	flat (1)
	fleet (6)
	fleets (2)
	flexibility (9)
	flexible (6)
	flights (1)
	floor (1)
	flounder (13)
	fluctuations (1)
	fly (1)
	flying (1)
	FMP (6)
	FMPs (3)
	focus (23)
	focused (14)
	focuses (1)
	focusing (4)
	folks (25)
	follow (6)
	followed (6)
	following (10)
	follow-on (1)
	follow-up (1)
	food (3)
	forage (3)
	Force (3)
	forced (1)
	forecast (2)
	forecasts (1)
	forefront (1)
	foreign (5)
	foremost (2)
	foresee (1)
	forgetting (1)
	forgoing (1)
	forgotten (1)
	for-hire (3)
	form (7)
	formal (2)
	format (1)
	formation (1)
	formed (2)
	forms (4)
	formula (3)
	Fortune (1)
	forward (28)
	found (9)
	foundation (3)
	four (25)
	four-page (1)
	fourth (3)
	fraction (1)
	framework (14)
	frankly (1)
	free (4)
	freezer (1)
	frequency (2)
	frequent (1)
	fresh (1)
	freshwater (1)
	friction (2)
	friend (1)
	Froeschke (1)
	front (10)
	frontload (1)
	frozen (1)
	fruitful (1)
	frustrating (1)
	frustration (3)
	frustrations (1)
	full (12)
	full-blown (3)
	full-fledged (1)
	fully (3)
	fumble (1)
	function (1)
	functioned (1)
	fund (3)
	fundamental (1)
	fundamentally (1)
	funding (7)
	funds (2)
	further (18)
	furthermore (1)
	future (40)
	futures (2)
	fuzzy (1)

	G
	game (2)
	GAO (1)
	gaps (5)
	GARFO (1)
	GC's (1)
	GDPs (1)
	gear (3)
	gears (2)
	general (11)
	generally (6)
	generate (2)
	generated (1)
	generating (1)
	genetic (1)
	geographical (1)
	geographically (1)
	geography (1)
	Georges (2)
	geospatial (1)
	getting (21)
	giant (1)
	gigantic (1)
	GIS (11)
	gist (1)
	give (38)
	given (16)
	gives (2)
	giving (3)
	glad (6)
	glasses (3)
	glaze (1)
	global (5)
	glorious (1)
	go (106)
	goal (21)
	goals (9)
	goes (5)
	going (216)
	Good (50)
	GORELNIK (3)
	gotten (4)
	govern (1)
	governance (26)
	government (6)
	Government's (1)
	GRA (1)
	grain (1)
	Grant (1)
	granularity (1)
	grappling (2)
	grasp (1)
	grateful (2)
	great (33)
	greater (11)
	greatest (1)
	green (3)
	GREG (3)
	ground (3)
	groundbreaking (1)
	group (33)
	grouped (2)
	Grouper (1)
	groups (9)
	grow (2)
	growing (2)
	grumpier (2)
	Guam (5)
	Guard (1)
	guess (14)
	guidance (15)
	guide (1)
	guided (1)
	Gulf (11)
	guy (1)
	guys (19)

	H
	habitat (14)
	HACCP (1)
	hake (1)
	half (5)
	halibut (7)
	hallway (1)
	hand (8)
	handle (4)
	handout (1)
	hands (7)
	handy (1)
	hang (1)
	hanging (1)
	HANKE (5)
	happen (9)
	happened (2)
	happening (6)
	happens (2)
	Happy (10)
	hard (8)
	harder (3)
	Hare (5)
	Hare's (1)
	Harvest (25)
	harvested (1)
	harvesting (2)
	hat (1)
	Hawaii (5)
	head (5)
	headed (1)
	headquarters (2)
	headway (1)
	health (5)
	healthy (4)
	hear (15)
	heard (39)
	hearing (7)
	heavily (4)
	heck (2)
	held (5)
	he'll (1)
	Hello (1)
	help (35)
	helped (7)
	helpful (13)
	helping (4)
	helps (4)
	Hemisphere (2)
	hereto (1)
	herring (12)
	hey (1)
	high (10)
	higher (4)
	highest (4)
	high-level (4)
	highlight (11)
	highlighted (2)
	highlighting (2)
	highlights (1)
	highly (3)
	high-profile (1)
	high-risk (1)
	high-value (1)
	Hill (3)
	Hind (1)
	hindsight (1)
	history (1)
	hit (1)
	hoc (4)
	hold (6)
	holding (2)
	holds (1)
	holistic (1)
	Hollowed-Out (1)
	home (8)
	honest (3)
	honestly (5)
	hop (2)
	hope (9)
	hopeful (2)
	hopefully (13)
	hoping (6)
	host (1)
	hosting (2)
	hot (1)
	hotel (1)
	hour (4)
	hours (2)
	House (1)
	housed (1)
	How's (1)
	huge (7)
	human (2)
	hump (1)
	hybrid (1)

	I
	ID (1)
	idea (13)
	Ideally (1)
	ideas (10)
	identified (5)
	identify (17)
	identifying (3)
	illegal (1)
	imagine (1)
	imbedded (1)
	immediate (3)
	imminent (1)
	impact (4)
	impacted (1)
	impacting (3)
	impacts (13)
	impediments (1)
	impetus (1)
	implement (7)
	implementation (3)
	implemented (1)
	implementing (4)
	implication (1)
	implications (6)
	importance (3)
	important (56)
	imports (1)
	impression (1)
	improve (5)
	improved (2)
	improvements (1)
	inability (1)
	inaccuracy (1)
	inadequate (1)
	inappropriate (1)
	include (12)
	included (8)
	includes (1)
	including (20)
	inclusion (3)
	inclusive (1)
	incomprehensible (1)
	incorporate (10)
	incorporated (2)
	incorporating (2)
	incorrect (1)
	increase (6)
	increased (4)
	increases (2)
	increasing (7)
	increasingly (1)
	incredible (1)
	incremental (1)
	incurrence (1)
	incursions (1)
	independent (4)
	in-depth (1)
	index (2)
	indicate (2)
	indicated (9)
	indication (1)
	indicator (4)
	indicators (12)
	indirectly (1)
	individual (8)
	individuals (4)
	Indonesia (1)
	indoor (1)
	indulgence (1)
	industries (2)
	industry (26)
	industry-facing (1)
	ineligible (1)
	inequitable (1)
	influence (2)
	influencing (2)
	influential (1)
	inform (8)
	information (61)
	informative (2)
	informed (7)
	infrastructural (1)
	infrastructure (12)
	initial (16)
	initially (3)
	initiate (1)
	initiation (1)
	Initiative (27)
	Initiatives (7)
	innovative (3)
	in-person (2)
	input (45)
	inputs (3)
	input's (1)
	inserted (1)
	insight (1)
	insights (3)
	Inspection (1)
	instance (4)
	in-state (1)
	institutional (1)
	instrumental (1)
	Integrated (5)
	integrating (2)
	intend (8)
	intended (11)
	intending (2)
	intends (2)
	intensity (1)
	intent (5)
	intention (2)
	intentions (1)
	interact (3)
	interaction (5)
	interactions (1)
	interactive (1)
	interagency (1)
	inter-council (1)
	interest (30)
	interested (12)
	interesting (8)
	interests (6)
	interfacing (1)
	interim (1)
	Interior (2)
	internal (3)
	internally (1)
	international (9)
	internationally (1)
	interpret (1)
	Interstate (1)
	interval (4)
	intervals (1)
	intervention (1)
	interviews (1)
	intimately (1)
	intro (1)
	introduce (5)
	introducing (2)
	introduction (5)
	introductory (2)
	intuitive (1)
	invest (1)
	investing (1)
	investment (1)
	investments (1)
	invitation (1)
	involve (3)
	involved (20)
	involvement (3)
	IPT (1)
	IQF (1)
	ironclad (1)
	Island (3)
	Islander (1)
	Islands (5)
	issue (30)
	issued (2)
	Issues (47)
	issuing (1)
	it'd (2)
	ITEM (17)
	items (4)
	iterative (1)
	it'll (2)
	its (9)
	IUCN (1)

	J
	JACK (1)
	JANET (11)
	January (6)
	JARAD (1)
	Jessica (3)
	job (7)
	jobs (1)
	JOHN (18)
	join (3)
	joined (2)
	joint (3)
	jointly (5)
	joke (1)
	JON (7)
	journal (7)
	Julia (15)
	July (8)
	jump (6)
	jumped (3)
	June (14)
	jurisdiction (2)
	jurisdictional (1)
	jurisdictions (2)
	justice (1)
	justification (1)
	justify (1)

	K
	keep (14)
	keeping (2)
	KELLY (19)
	Kelly's (1)
	kept (2)
	Kerns (2)
	key (15)
	keys (1)
	kick (2)
	kicked (1)
	Kiley (19)
	Kiley's (1)
	killer (1)
	kind (48)
	kinds (9)
	KITTY (10)
	knew (5)
	knock (1)
	know (235)
	knowing (2)
	knowledge (7)
	knows (1)
	KURLAND (1)

	L
	La (1)
	labeling (4)
	labor (2)
	lack (5)
	lacking (1)
	laid (5)
	Lakes (1)
	land (3)
	land-based (2)
	landings (2)
	lands (2)
	Lane (1)
	language (3)
	languages (1)
	large (11)
	largely (4)
	larger (2)
	lastly (6)
	late (5)
	latitudinal (1)
	lauded (1)
	Laura (1)
	law (1)
	laws (1)
	lay (1)
	layers (1)
	laying (1)
	lead (17)
	leader (1)
	leaders (1)
	leadership (7)
	leading (6)
	leads (1)
	leaning (1)
	learn (5)
	Learned (13)
	learning (1)
	leave (11)
	led (6)
	left (6)
	legal (5)
	legislation (1)
	legislative (1)
	leisure (1)
	length (1)
	lens (1)
	lent (1)
	lesser (1)
	Lessons (6)
	letter (3)
	letters (3)
	letting (1)
	level (31)
	levels (5)
	liberal (4)
	liberalization (1)
	liberalizations (2)
	liberty (2)
	lie (2)
	life (1)
	light (1)
	likes (1)
	likewise (1)
	limit (3)
	limitations (4)
	limited (7)
	limiting (1)
	limits (13)
	Line (3)
	lined (1)
	lines (4)
	link (2)
	linkages (3)
	linked (1)
	links (1)
	lion's (1)
	list (6)
	listed (3)
	listen (1)
	listened (1)
	listening (4)
	listing (3)
	lists (2)
	literally (2)
	literature (1)
	little (63)
	live (1)
	lively (2)
	living (2)
	LK (1)
	lobby (1)
	local (7)
	lock (1)
	lockdown (1)
	logical (1)
	long (18)
	longer (2)
	longer-term (1)
	longlining (1)
	long-term (4)
	look (62)
	looked (6)
	looking (37)
	looks (6)
	lose (2)
	losers (1)
	loss (1)
	lost (1)
	lot (114)
	lots (4)
	loud (1)
	loudly (2)
	Louisiana (2)
	love (1)
	low (2)
	lower (1)
	luck (2)
	lucky (1)
	LUISI (121)
	lumped (1)
	lunch (5)

	M
	Madame (1)
	MAFAC (2)
	MAFMC (1)
	Magnuson (9)
	Magnuson-Stevens (3)
	Mahoney (1)
	main (3)
	maintain (1)
	maintenance (2)
	major (15)
	majorly (1)
	MAKAIAU (1)
	maker (1)
	making (20)
	male (1)
	Malin (1)
	manage (10)
	managed (10)
	MANAGEMENT (225)
	managers (5)
	managing (2)
	mandate (1)
	mandatory (1)
	mangrove (1)
	manner (1)
	Manny (2)
	map (6)
	maps (3)
	MARC (7)
	March (8)
	MARCOS (9)
	Marine (20)
	Maritime (1)
	Mark (1)
	market (10)
	marketing (9)
	markets (8)
	Mary (4)
	Maryland (6)
	Massachusetts (1)
	match (1)
	matching (1)
	material (2)
	materials (8)
	math (1)
	Matrix (1)
	matter (1)
	matters (1)
	maturing (1)
	maximize (3)
	maximizing (1)
	maximum (2)
	MCAFAC (1)
	MCGOVERN (1)
	mean (29)
	meaning (1)
	means (10)
	meant (6)
	measure (1)
	measured (1)
	measures (64)
	measuring (1)
	mechanical (1)
	mechanism (2)
	mechanisms (4)
	meet (14)
	MEETING (38)
	meetings (9)
	meeting's (1)
	Member (9)
	Members (12)
	membership (4)
	memo (3)
	memorable (1)
	mention (5)
	mentioned (24)
	MERRICK (5)
	Merrick's (1)
	message (2)
	met (7)
	method (1)
	methodology (1)
	methods (1)
	metric (1)
	metrics (16)
	Mexico (2)
	mic (6)
	Michelle (2)
	Mid (10)
	MID-ATLANTIC (18)
	middle (3)
	midwater (1)
	mighty (1)
	Migratory (1)
	MIGUEL (1)
	MIKE (22)
	mileage (1)
	miles (1)
	milestones (1)
	millennia (1)
	million (2)
	mind (9)
	Minderoo (1)
	minimize (3)
	minimum (1)
	minute (10)
	minutes (12)
	mirror (2)
	mischaracterizations (2)
	misinformation (4)
	mismatch (3)
	missed (6)
	missing (1)
	mission (2)
	Mississippi (2)
	misstep (2)
	mix (3)
	mixed (2)
	mixing (1)
	model (16)
	modeling (8)
	models (12)
	moderate (1)
	moderate-high (1)
	moderating (1)
	modernization (3)
	modernizing (1)
	modification (1)
	modified (3)
	modify (4)
	money (5)
	monitor (1)
	monitoring (11)
	Monterey (2)
	month (5)
	months (4)
	monument (2)
	monuments (4)
	MOORE (25)
	Moore's (2)
	morning (14)
	morning's (1)
	mortality (4)
	motion (37)
	motion's (1)
	mouse (1)
	move (39)
	moved (1)
	movement (1)
	moves (4)
	moving (10)
	MPA (2)
	MPAs (1)
	MRIP (5)
	MSA (13)
	MSC (7)
	MSC-managed (1)
	MSE (40)
	MSEs (21)
	MSY (1)
	Muffley (7)
	multi (2)
	multi-agency (1)
	multi-fisheries (1)
	multiple (6)
	multispecies (1)
	multiyear (2)
	Museum (1)
	mysteries (1)

	N
	nail (2)
	name (3)
	names (1)
	narrow (1)
	narrowly (1)
	narrows (1)
	Nation (4)
	NATIONAL (32)
	nationally (5)
	nationwide (1)
	Native (1)
	Natives (2)
	natural (2)
	nature (4)
	near (1)
	near-term (2)
	neat (1)
	nebulous (2)
	necessarily (6)
	necessary (2)
	need (77)
	needed (12)
	needs (24)
	negative (1)
	negatively (1)
	negotiations (1)
	neighboring (1)
	neighbors (1)
	NEIS (1)
	neither (2)
	NEPA (2)
	nested (1)
	never (2)
	nevertheless (1)
	New (38)
	newly (1)
	NGO (1)
	nice (6)
	nicely (2)
	NIES (27)
	night (1)
	nimbleness (2)
	Niña (1)
	nine (1)
	Niño (1)
	NMFS (12)
	NOAA (51)
	NOAA's (2)
	NOAA-specific (1)
	nominations (1)
	non-profit (1)
	non-residents (1)
	NOOA (1)
	noon (1)
	North (17)
	Northeast (3)
	Northern (3)
	North-Pacific (3)
	Northwest (1)
	NOTARY (3)
	note (11)
	noted (4)
	Notes (4)
	notice (4)
	noticed (1)
	noting (5)
	notion (1)
	November (2)
	now's (1)
	NRCC (1)
	nuance (1)
	number (20)
	numbers (6)
	numerical (1)

	O
	objection (5)
	objective (9)
	objectives (23)
	observations (5)
	observer (1)
	obtain (2)
	obvious (3)
	obviously (10)
	occasions (1)
	occur (5)
	occurred (4)
	occurring (4)
	ocean (13)
	OCEANIC (1)
	oceanographic (4)
	October (9)
	odd (1)
	OECMs (1)
	offer (13)
	offers (1)
	offhand (1)
	Office (8)
	Offices (4)
	offline (1)
	offshore (3)
	Oftentimes (1)
	Oh (7)
	Okay (68)
	old (1)
	older (1)
	once (7)
	one-and-a-half-hour (1)
	ones (9)
	one's (1)
	one-stop (1)
	one-time (1)
	ongoing (2)
	online (4)
	onscreen (2)
	onshore (1)
	Oops (1)
	open (7)
	opened (1)
	open-ended (1)
	opening (1)
	operate (2)
	operates (1)
	operating (7)
	operation (1)
	operationalizing (1)
	operations (1)
	operators (1)
	opinion (4)
	opinions (1)
	opportunities (11)
	opportunity (31)
	oppose (1)
	opposition (2)
	optimal (1)
	optimistic (2)
	optimize (1)
	optimizing (2)
	Optimum (2)
	option (14)
	options (9)
	oral (1)
	oranges (1)
	order (22)
	organizations (7)
	organized (2)
	original (1)
	OSTER (1)
	outcome (4)
	outcomes (18)
	outdoor (3)
	outdoors (1)
	outline (3)
	outlined (2)
	outlook (1)
	out-of-state (1)
	output (1)
	outputs (5)
	outreach (1)
	outset (1)
	outside (5)
	outskirts (1)
	outstripping (1)
	overages (1)
	overall (8)
	overarching (3)
	overboard (1)
	overconfident (1)
	overfishing (5)
	overlap (2)
	overlaps (2)
	overnight (1)
	overseas (1)
	oversight (1)
	overview (7)
	OY (4)

	P
	p.m (1)
	pace (1)
	Pacific (46)
	pacing (1)
	pack (1)
	package (1)
	PAGE (4)
	pager (1)
	pages (2)
	pain (1)
	pan (1)
	pandemic (5)
	panel (1)
	Panelists (1)
	panels (1)
	paper (1)
	par (1)
	parameters (3)
	parentheses (1)
	parking (4)
	part (35)
	partially (1)
	PARTICIPANTS (8)
	participate (9)
	participated (2)
	participating (5)
	participation (12)
	participatory (1)
	particular (23)
	particularly (14)
	parties (2)
	partner (3)
	partners (8)
	partnership (5)
	partnerships (1)
	parts (4)
	pat (1)
	pathways (1)
	pattern (2)
	Paul (19)
	pay (3)
	payback (1)
	paying (1)
	pays (1)
	Pearson (1)
	peer-review (3)
	peer-reviewed (1)
	pelagics (1)
	penalty (1)
	pending (1)
	Pentony (3)
	people (45)
	percent (10)
	percentage (6)
	perception (1)
	perceptions (1)
	perennial (1)
	perfect (2)
	perfectly (1)
	perform (3)
	performance (3)
	period (8)
	periodic (1)
	periodically (2)
	perjury (1)
	permit (1)
	permits (1)
	person (5)
	personal (1)
	personally (2)
	perspective (16)
	perspectives (7)
	pertain (1)
	pessimistic (2)
	pestering (1)
	Peter (5)
	petitions (1)
	PETTINGER (1)
	phase (15)
	phases (3)
	phone (2)
	phonetic (6)
	physical (1)
	pick (4)
	picked (2)
	picture (5)
	pictures (1)
	piece (3)
	pieces (5)
	pillow (1)
	pilot (1)
	pinpoint (1)
	Pinsky (1)
	pipeline (1)
	place (15)
	place-based (1)
	places (4)
	plan (34)
	plane (1)
	planes (1)
	planned (6)
	Planning (59)
	Plans (11)
	platform (2)
	plausible (1)
	play (4)
	played (2)
	player (1)
	playing (1)
	plays (1)
	please (35)
	pleased (2)
	pleasure (3)
	plenary (4)
	plots (2)
	plus (1)
	pocket (1)
	point (33)
	pointed (3)
	pointing (4)
	points (7)
	poked (1)
	policies (1)
	policy (51)
	polite (2)
	politely (1)
	ponder (1)
	pool (1)
	poor (2)
	poorly (1)
	population (5)
	populations (1)
	port (1)
	portion (2)
	portions (1)
	portray (1)
	pose (1)
	poses (1)
	position (8)
	positions (1)
	positive (3)
	positively (1)
	possibilities (1)
	possibility (1)
	possible (18)
	posted (2)
	postpone (3)
	postponing (1)
	pot (1)
	potential (7)
	potentially (6)
	pots (2)
	pound (1)
	pound-for (1)
	practical (1)
	practically (1)
	practice (1)
	practices (2)
	practitioner (1)
	pre (1)
	precautionary (1)
	precluding (1)
	precompetitive (3)
	predators (1)
	pre-determined (1)
	predicated (1)
	predict (2)
	predictability (2)
	prediction (1)
	predictions (2)
	preempting (1)
	preexisting (1)
	preface (1)
	prefer (2)
	preferences (2)
	premise (1)
	preparation (1)
	prepare (5)
	prepared (1)
	preparing (3)
	present (10)
	presentation (58)
	presentations (20)
	presented (8)
	presenter (5)
	presenters (2)
	presenting (1)
	presents (5)
	President (2)
	President's (1)
	press (4)
	pressured (1)
	pressures (2)
	presumably (1)
	presume (1)
	pretty (38)
	prevalent (1)
	prevent (1)
	prevents (1)
	preview (1)
	previous (12)
	prey (1)
	price (2)
	prices (1)
	primarily (10)
	primary (8)
	principles (9)
	print (2)
	prior (4)
	priorities (13)
	prioritization (2)
	prioritize (2)
	prioritizing (1)
	priority (3)
	private (4)
	private-sector (1)
	privilege (1)
	proactive (2)
	probability (1)
	probably (11)
	problem (17)
	problematic (1)
	problems (4)
	proceeding (3)
	proceedings (2)
	process (141)
	processed (1)
	processes (5)
	processing (2)
	processor (1)
	processors (2)
	produce (1)
	producing (1)
	product (11)
	Production (5)
	productive (2)
	productivity (6)
	products (3)
	Program (4)
	programs (3)
	progress (1)
	prohibited (2)
	prohibition (1)
	project (33)
	projections (1)
	projects (6)
	prominent (1)
	promise (1)
	promote (4)
	promotion (6)
	pronoun (1)
	proper (3)
	proposal (6)
	proposals (1)
	proposed (6)
	proposing (2)
	pros (3)
	protected (3)
	protecting (1)
	protection (4)
	protocols (1)
	proven (2)
	provide (48)
	provided (10)
	provides (4)
	providing (11)
	provisions (2)
	proxy (1)
	Public (56)
	publication (1)
	publicly (1)
	publish (2)
	published (6)
	publishing (1)
	Puget (2)
	pull (4)
	punishing (1)
	purely (1)
	purpose (3)
	purposes (3)
	purse (1)
	purse-seiners (1)
	push (3)
	pushed (1)
	pushing (2)
	put (26)
	puts (3)
	putting (9)

	Q
	qualified (2)
	qualify (1)
	qualifying (2)
	qualitative (2)
	Quality (2)
	quantify (3)
	quantitative (3)
	quantitatively (1)
	question (41)
	questionnaire (1)
	questionnaires (1)
	questions (74)
	queues (1)
	quick (10)
	quickly (7)
	quite (13)
	quo (6)
	quota (6)
	quotas (1)
	quote (3)
	quotes (1)

	R
	RA (1)
	radar (1)
	raise (2)
	raised (3)
	ran (5)
	range (19)
	ranging (1)
	ranking (1)
	rapidly (2)
	rarely (2)
	rate (1)
	rated (1)
	rates (1)
	rating (2)
	ratings (3)
	rationale (7)
	rationalize (1)
	RAUCH (19)
	raw (2)
	reach (1)
	reaching (2)
	react (2)
	reacting (1)
	reaction (1)
	reactions (1)
	reactive (1)
	read (16)
	readiness (1)
	reading (4)
	ready (20)
	real (10)
	realigning (1)
	realize (5)
	realized (1)
	reallocated (2)
	reallocation (3)
	really (178)
	reason (4)
	reasonable (1)
	reasonably (2)
	reasons (5)
	REC (5)
	recall (1)
	received (10)
	reception (2)
	receptive (1)
	Recess (5)
	recipe (1)
	recognition (5)
	recognize (8)
	recognized (2)
	recognizing (2)
	recollection (1)
	recommend (7)
	recommendation (8)
	recommendations (22)
	recommended (2)
	reconvene (2)
	record (9)
	recorded (1)
	recordings (1)
	recreate (1)
	recreating (1)
	Recreational (62)
	recreational-related (1)
	recruiting (1)
	recruitment (2)
	rectify (1)
	recur (3)
	Red (2)
	redo (1)
	reduce (3)
	reduced (1)
	reducing (1)
	reduction (1)
	reductions (1)
	reef (1)
	reefs (1)
	reexamination (1)
	refer (3)
	reference (7)
	referenced (2)
	references (1)
	referencing (1)
	referred (1)
	referring (2)
	refine (2)
	refinements (1)
	refining (2)
	reflag (1)
	reflect (2)
	reflective (2)
	re-flood (1)
	Reform (4)
	regard (2)
	regarding (17)
	regards (11)
	regimes (1)
	Region (12)
	Regional (18)
	regionalized (1)
	regionally (1)
	regions (13)
	Register (4)
	registered (1)
	registry (1)
	regularly (1)
	regulation (4)
	regulations (8)
	regulatory (8)
	REID (23)
	reinforcing (1)
	reiterated (2)
	rekindle (1)
	relate (1)
	related (13)
	relates (3)
	relation (1)
	relationship (2)
	relative (6)
	relatively (8)
	relay (1)
	release (5)
	released (1)
	relevance (1)
	relevant (6)
	rely (5)
	remain (1)
	remained (1)
	remaining (2)
	remains (1)
	remarks (1)
	remember (8)
	remind (2)
	reminded (1)
	reminder (3)
	remove (2)
	removed (1)
	repeat (2)
	repeated (1)
	repeating (1)
	replace (1)
	replaced (1)
	replicate (1)
	report (44)
	reported (1)
	reports (1)
	represent (8)
	representation (1)
	representative (4)
	representatives (8)
	represented (1)
	representing (5)
	represents (1)
	request (5)
	requested (1)
	requesting (1)
	requests (1)
	required (1)
	requirements (2)
	requires (1)
	research (7)
	resilience (3)
	resiliences (1)
	resilient (2)
	resistance (1)
	resisted (1)
	resource (2)
	Resources (22)
	respect (2)
	respectfully (1)
	respective (1)
	respects (1)
	respond (10)
	responded (1)
	Responding (2)
	response (8)
	responses (7)
	responsibilities (2)
	responsibility (1)
	responsible (2)
	responsiveness (3)
	rest (3)
	restaurant (1)
	restoration (5)
	restoring (2)
	restrictions (3)
	restrictive (5)
	restructuring (2)
	result (7)
	resulted (3)
	resulting (1)
	results (12)
	result's (1)
	retail (1)
	retired (1)
	revamp (1)
	reveal (1)
	revenue (1)
	reverse (1)
	review (27)
	reviewed (4)
	reviewing (3)
	reviews (2)
	revise (1)
	revising (1)
	revisions (1)
	revisited (1)
	RFP (2)
	RHL (11)
	Rhode (2)
	RICK (4)
	ridiculous (1)
	right (82)
	right-hand (3)
	rigor (4)
	rigorous (1)
	rise (1)
	rising (1)
	risk (20)
	risks (4)
	road (1)
	robust (9)
	role (6)
	roles (2)
	rolled (1)
	rolling (2)
	ROLON (1)
	room (13)
	root (1)
	rough (1)
	roughly (1)
	round (3)
	roundtables (5)
	row (1)
	rows (2)
	RQE (1)
	RQEs (1)
	Rule (8)
	rules (7)
	run (4)
	running (2)
	rural (3)
	rushed (1)
	Russ (18)
	Russel (1)
	RYAN (1)

	S
	safety (2)
	Saipan (2)
	Saltwater (3)
	SAM (24)
	Samoa (4)
	samples (1)
	Sam's (1)
	Samuel (1)
	sanctuaries (1)
	Sarah (1)
	satisfactory (1)
	saw (9)
	saying (8)
	says (4)
	scale (4)
	SCCs (1)
	Scenario (60)
	scenarios (21)
	schedule (3)
	scheduled (5)
	schism (1)
	school (1)
	science (28)
	science-based (3)
	scientific (10)
	scientists (15)
	scope (4)
	scoping (17)
	Score (8)
	scores (2)
	screen (7)
	SCS (1)
	scup (1)
	se (1)
	sea (24)
	Seafood (46)
	Seal (1)
	seals (1)
	seas (1)
	season (4)
	seasonal (4)
	seasons (1)
	seat (2)
	sea-to-table (1)
	seats (4)
	second (21)
	secondary (4)
	seconder (1)
	seconding (1)
	Secondly (1)
	Secretary (9)
	Secretary's (1)
	Section (6)
	sections (3)
	sector (20)
	sectors (8)
	see (96)
	seeing (24)
	seek (3)
	seeking (7)
	seeks (1)
	seen (11)
	segment (1)
	seine (1)
	select (2)
	selected (1)
	selection (1)
	self-interest (1)
	sell (7)
	selling (1)
	send (2)
	sense (11)
	sensitive (2)
	sent (1)
	sentiments (1)
	separate (5)
	September (1)
	sequence (1)
	series (8)
	serve (1)
	served (1)
	Service (18)
	services (2)
	serving (2)
	session (5)
	sessions (4)
	set (43)
	sets (4)
	setting (4)
	settled (1)
	shakes (1)
	shallow (1)
	shape (1)
	share (12)
	shared (6)
	shares (2)
	sharing (2)
	sharp (1)
	shed (1)
	sheer (1)
	shelf (1)
	she'll (1)
	Shelly (2)
	shift (1)
	shifting (2)
	shifts (8)
	Shoffler (1)
	shopping (1)
	short (11)
	shorter (1)
	shortfalls (1)
	shorthand (1)
	shortly (1)
	short-term (1)
	shot (1)
	show (8)
	showed (2)
	showing (7)
	shown (1)
	shows (6)
	shuttle (3)
	shuttles (1)
	side (25)
	sidebar (1)
	signal (1)
	signals (1)
	Signature (1)
	signatures (3)
	signed (1)
	significant (2)
	significantly (2)
	Silk (1)
	similar (13)
	similarly (3)
	SIMMONS (3)
	SIMONDS (9)
	simple (4)
	simple.It's (1)
	simplified (1)
	simply (1)
	simulate (1)
	simulation (1)
	simulations (1)
	simultaneously (1)
	single (6)
	siren (1)
	sister (1)
	sitting (2)
	situation (2)
	situations (3)
	six (9)
	six-month-old (1)
	size (5)
	skates (1)
	skeletal (1)
	sketched (1)
	sleep (1)
	slide (68)
	slides (7)
	slideshow (1)
	slight (2)
	slightly (5)
	slip (1)
	slot (1)
	slots (5)
	slow (1)
	slowly (1)
	small (8)
	smaller (1)
	small-scale (1)
	smarter (2)
	smooth (1)
	Snapper (2)
	snapshot (1)
	so-called (1)
	social (7)
	soft (2)
	SOLAS (1)
	solely (1)
	SOLIAI (3)
	solicit (2)
	soliciting (1)
	solidify (1)
	solution (1)
	solutions (3)
	solve (2)
	solved (1)
	somebody (8)
	somebody's (1)
	somewhat (2)
	soon (4)
	sophisticated (2)
	sophistication (1)
	Sorry (11)
	sort (87)
	sorts (4)
	Sound (3)
	sounds (3)
	soup (1)
	sources (5)
	South (9)
	Southeast (4)
	Southern (1)
	space (1)
	spatial (1)
	spawning (1)
	speak (9)
	speakers (1)
	Speaking (5)
	special (3)
	species (34)
	specific (25)
	specifically (6)
	specifications (10)
	specifics (2)
	specify (1)
	spectrum (1)
	sped (1)
	speed (1)
	spend (3)
	spending (1)
	spent (3)
	spider (1)
	spiny (3)
	split (1)
	spoke (2)
	spoken (1)
	spots (1)
	Spring (6)
	spurring (1)
	square (1)
	SSC (8)
	SSCs (2)
	SSC's (1)
	stability (16)
	stabilize (1)
	stable (9)
	staff (27)
	Staffer (1)
	staffs (1)
	stage (7)
	stages (2)
	staircase (1)
	stake (1)
	stakeholder (22)
	stakeholders (29)
	stand (1)
	Standard (1)
	standardized (1)
	Standards (8)
	stands (1)
	stark (1)
	start (24)
	started (20)
	starting (8)
	starts (2)
	State (15)
	state-based (1)
	stated (1)
	statement (3)
	statements (1)
	STATES (15)
	status (10)
	statutory (2)
	stay (7)
	stayed (1)
	stays (1)
	steady (1)
	steering (1)
	step (29)
	Stephen (1)
	stepped (3)
	steps (26)
	Steven (1)
	Stevens (3)
	stewards (1)
	stewardship (4)
	stewardships (1)
	sticking (1)
	stimulate (1)
	stock (32)
	stocks (12)
	stole (1)
	stop (6)
	stopped (1)
	storage (1)
	store (1)
	stories (1)
	storms (1)
	straightforward (4)
	strategic (6)
	strategies (12)
	Strategy (104)
	stream (3)
	streams (2)
	street (1)
	strength (2)
	strengthen (3)
	strengthened (1)
	strengthening (2)
	striving (1)
	strong (5)
	stronger (4)
	strongly (4)
	structure (7)
	structured (4)
	structures (3)
	struggled (1)
	struggling (1)
	stuck (1)
	students (1)
	studies (1)
	study (2)
	studying (1)
	stuff (4)
	STUNZ (1)
	Subcommittee (36)
	Subcommittee's (1)
	subject (3)
	submit (2)
	submitted (1)
	sub-options (1)
	subpanel (1)
	subsequent (3)
	subsequently (1)
	subsistence (4)
	substantial (4)
	substantially (2)
	subtopics (1)
	succeeding (1)
	success (1)
	successful (4)
	sudden (1)
	suffered (1)
	suffering (2)
	suffice (1)
	sufficient (1)
	suggest (4)
	suggested (1)
	suggesting (1)
	suggestion (3)
	suite (3)
	suited (1)
	summaries (1)
	summarize (1)
	summarizes (1)
	summary (9)
	summer (21)
	summertime (2)
	Summit (34)
	summits (4)
	super (1)
	supplier (1)
	supply (14)
	supplying (2)
	support (30)
	supported (1)
	supporting (4)
	supportive (1)
	supports (2)
	suppose (3)
	supposed (3)
	Sure (24)
	surely (1)
	surprise (1)
	surprised (3)
	surprises (1)
	surprising (2)
	surprisingly (1)
	surrounding (1)
	surveyed (1)
	surveys (1)
	survive (1)
	suspect (1)
	suss (1)
	sustainability (4)
	Sustainable (9)
	sustainably (1)
	sustaining (2)
	swamp (1)
	swear (1)
	switch (1)
	SWORD (3)
	sworn (1)
	synthesis (2)
	system (9)
	systematic (1)
	systematically (1)
	systems (1)

	T
	table (43)
	tables (4)
	tabs (1)
	tag (1)
	tailor (1)
	take (60)
	takeaways (5)
	taken (2)
	takes (6)
	talent (1)
	talk (29)
	talked (19)
	talking (28)
	talks (1)
	tapping (1)
	target (16)
	targeting (2)
	targets (1)
	Task (6)
	tasked (2)
	Taskforce (2)
	taught (1)
	team (19)
	teamed (1)
	teams (1)
	teasing (1)
	tech (3)
	technical (9)
	technology (2)
	tell (3)
	telling (3)
	templates (1)
	Ten (1)
	tend (5)
	tending (1)
	tentative (1)
	term (8)
	terminology (1)
	terms (42)
	territorial (1)
	territories (4)
	test (3)
	testimony (1)
	Thailand (1)
	Thank (136)
	thanking (1)
	Thanks (103)
	theirs (1)
	theme (4)
	themes (2)
	theoretical (1)
	theories (1)
	thing (20)
	things (80)
	think (282)
	thinking (17)
	thinks (1)
	third (6)
	Thirdly (1)
	third-party (7)
	Thom (1)
	thorny (1)
	thorough (2)
	thought (22)
	thoughtful (1)
	thoughts (14)
	thousand (1)
	thread (1)
	threads (1)
	threat (1)
	threatened (1)
	threats (2)
	three (35)
	three-meeting (1)
	threshold (1)
	threw (1)
	thrilled (2)
	thrive (1)
	thriving (1)
	throw (3)
	throwing (1)
	Thursday (1)
	tied (6)
	ties (1)
	Tilefish (1)
	till (1)
	time (121)
	timeframe (4)
	timeline (11)
	timelines (4)
	timely (2)
	times (6)
	timespan (1)
	timing (12)
	titles (1)
	TK (1)
	Today (33)
	today's (1)
	TOM (29)
	tomorrow (3)
	Tom's (2)
	Toni (6)
	tonight (3)
	Toni's (1)
	TONY (1)
	tool (18)
	toolbox (1)
	tools (20)
	top (3)
	top-down (1)
	topic (14)
	topics (12)
	torpedoes (1)
	total (3)
	totally (2)
	touch (6)
	touched (4)
	tough (3)
	tourism (3)
	TOWNSEND (1)
	track (3)
	trade (6)
	trade-off (5)
	tradeoffs (1)
	trade-offs (7)
	traditional (7)
	traffic (1)
	training (1)
	transcript (1)
	transition (3)
	translate (2)
	translated (1)
	transparency (2)
	transparent (2)
	trap (1)
	travel (2)
	traveling (1)
	trawl (1)
	trawling (1)
	treating (1)
	Treaty (1)
	trees (1)
	tremendous (1)
	tremendously (1)
	trend (5)
	trends (1)
	tribal (4)
	Tribes (1)
	tricky (1)
	Trident (2)
	trigger (4)
	triggers (5)
	trips (1)
	trouble (2)
	Trout (1)
	true (4)
	truly (3)
	trumped (1)
	trust (3)
	truth (2)
	try (28)
	trying (37)
	tuna (2)
	tuned (1)
	tuning (1)
	turn (21)
	turnout (1)
	turtles (1)
	tweak (1)
	tweaking (2)
	TWEIT (20)
	twice (2)
	twist (1)
	two (66)
	two-and-a-half-day (1)
	two-fold (1)
	two-thirds (1)
	type (4)
	types (12)
	typical (2)
	typically (10)

	U
	U.S (30)
	U.S.-based (1)
	U.S-sourced (1)
	ultimate (2)
	ultimately (13)
	umbrella (1)
	unable (2)
	unanimous (2)
	unanimously (1)
	unaware (1)
	unbelievable (1)
	uncertain (3)
	uncertainties (8)
	uncertainty (22)
	unchanged (2)
	unclear (3)
	uncontested (1)
	undeniable (1)
	undergone (1)
	underinvestment (1)
	underlying (1)
	underpinnings (1)
	understand (29)
	understandable (1)
	understanding (19)
	understood (3)
	undertaking (4)
	undoubtably (2)
	unexpected (1)
	unfolds (1)
	unified (1)
	unique (6)
	Unit (1)
	UNITED (5)
	unknowns (1)
	unregulated (1)
	unreported (1)
	unsure (1)
	unusual (1)
	upcoming (3)
	Update (21)
	updates (3)
	updating (2)
	upfront (1)
	upper (1)
	upstairs (1)
	urgency (2)
	urgent (1)
	urging (1)
	URL (1)
	usage (1)
	USDA (3)
	USDOC (1)
	Use (60)
	useful (11)
	users (1)
	uses (4)
	utility (2)
	utilization (1)
	utilize (8)
	utilized (1)
	utilizes (1)
	utilizing (8)

	V
	vague (1)
	validate (1)
	valuable (2)
	value (5)
	values (1)
	vantage (1)
	variability (4)
	variable (3)
	variables (2)
	variations (2)
	varies (1)
	variety (2)
	various (8)
	vary (1)
	vastly (1)
	vehicle (1)
	vehicles (1)
	vein (1)
	verbal (1)
	version (5)
	versus (4)
	vertical (2)
	vertically (1)
	vertically-integrated (1)
	vessels (5)
	vetoed (1)
	Vice (2)
	videos (1)
	view (4)
	viewed (5)
	viewpoint (1)
	views (4)
	Virginia (1)
	virtual (1)
	virtually (3)
	virtues (1)
	vision (3)
	visual (1)
	vocabulary (1)
	voice (1)
	voices (1)
	voluntary (1)
	volunteered (3)
	vote (5)
	vulnerabilities (3)

	W
	wait (6)
	waiting (1)
	walk (4)
	walked (1)
	walking (2)
	walks (1)
	wallet (1)
	want (92)
	wanted (40)
	wants (5)
	warning (1)
	watch (2)
	water (12)
	waterfronts (1)
	waters (3)
	way (40)
	ways (24)
	weaknesses (1)
	weather (1)
	web (2)
	Webex (1)
	webinar (15)
	webinars (5)
	webpage (3)
	website (4)
	Wednesday (1)
	weeds (1)
	weedy (1)
	week (6)
	weigh (4)
	weight (1)
	weighting (2)
	weightings (1)
	weights (1)
	welcome (8)
	welcomed (1)
	welfare (1)
	well (133)
	wellbeing (1)
	well-managed (1)
	went (13)
	We're (160)
	WES (2)
	West (5)
	Western (4)
	Western-Pacific (1)
	we've (78)
	whales (1)
	wheels (1)
	White (1)
	whittle (1)
	wide (2)
	Wild (6)
	wild-captured (1)
	Wildlife (2)
	willing (1)
	wind (8)
	winners (1)
	winter (2)
	win-win (1)
	wish (3)
	WITHERELL (7)
	Witherell's (1)
	witnesses (2)
	woke (1)
	wonder (2)
	wonderful (2)
	wonderfully (1)
	wondering (8)
	wood (1)
	word (4)
	worded (1)
	words (3)
	work (112)
	workable (1)
	worked (9)
	workforce (3)
	workgroup (3)
	working (48)
	works (5)
	worksheet (2)
	worksheets (1)
	workshop (15)
	workshops (7)
	world (4)
	worth (1)
	would've (1)
	wrap (3)
	wrapped (1)
	wrapping (1)
	writing (2)
	written (3)
	wrong (2)
	WULFF (1)

	Y
	Yeah (72)
	year (27)
	year-round (3)
	years (39)
	year's (1)
	yellow (7)
	Yep (2)
	yesterday (11)
	Yield (2)
	yup (2)

	Z
	zero (1)
	Zone (1)
	zones (1)



